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What is AMI? 



Business Drivers for AMI

• Effective Utility Management
Attributes
• Customer Satisfaction      

(Public Trust)

• Infrastructure Stability      
(Meter Replacement)

• Water Resource Adequacy 
(Conservation) 

• Financial Viability         
(Effective balance between 
O&M expenditures and 
revenue)

• Operational Optimization
(Truck Rolls, System 
Integration Efficiencies)



FY ‘17 Business Planning OverviewAustin – Innovation & Technology

• Mayor Adler at SXSW ECO (Oct. 12th) (Briefing)
• Smart Cities Innovation Summit in June 2016

• https://gsc3.city/cities/austin-usa 
• Pecan Street Inc. 
• City of Austin partnership with University of Tx.
• US Texas TAG Membership with Accelerate H2O 

and Isle 



Partial List of Business Process Goals for AMI

• Leverage AMI water demand data 
• Transition from Manual Reading to Automated
• Improve water conservation effectiveness and monitoring
• Enhance revenue opportunities

• Increase stakeholder understanding and support
• Improve communication and transparency with 

customers
• Improve metering services

• Reduce Truck roll outs, diagnose problems, replace meter
• Develop strategies to handle “big” data

• Data Storage, data analysis, system integrations.



RIVER PLACE PILOT



FY ‘17 Business Planning OverviewWhy Glenlake & River Place? 

• Topography Challenge
• Maintenance History Unknown
• Separate from AW System
• Wells Installed Unknown
• Higher than Average Water Usage
• District Meter Area Set Up (relatively small 

meter population)



Current Pilots

PHASE I

• AW deployed 
150 meters in 
August to River 
Place residents

• 1 meter not 
reading     
(Cell Service)

• 12 meters 
deployed in 
Glenlake

PHASE II

• Launch Water 
Scope & 
dropcountr
consumer portals

• Customer 
Satisfaction & 
Accessibility

PHASE III

• Billing System 
Integration

• Timeframe -
TBD
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Consumer Portal



One week consumption for a customer

Two Days of Consumption

River Place Leak Detection



River Place Testimonials

AW Critic thanks AW for AMI PilotAW Critic thanks AW for AMI Pilot

Caught private side water leak in 2 daysCaught private side water leak in 2 days



River Place Testimonials

Vacationing River Place resident 
finds out about water leak while 
he’s out of town

Vacationing River Place resident 
finds out about water leak while 
he’s out of town

https://www.waterscope.us



QUESTIONS?


