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ESD 4 in 1976



Background



Background

June 2016 - Council Resolution directed AFD to explore a Contract for 
Service with ESD 4. 

Sept. 12, 2016 - during budget adoption Council asked AFD to bring 
back options and cost projections.

OPTIONS need to consider:

• Integrating ESD 4 firefighters into AFD workforce

• Minimizing impact on City/County resources

• Providing cost and ESD revenue projections 10 years into the future













$1.9M 

- $2.4M 

$4.3M



Option One-
time 
Costs

Staffing Support Annual Ongoing 
Total Cost*

ESD 4 Balance 
(based on $4.3 M 

available revenue)

1 : Two stations, 
no ownership

$800K (30 FTEs)  $3.8M $400K $4.2M $80K

2 : One Station, 
no ownership

$400K (15 FTEs) $1.9M $200K $2.1M $2.2M

3 : Annexation $800K (32 FTEs) $4.3M $500K
(potentially

millions in 2022)

$4.8M (-$500K)

*Does not include one-time costs.       
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ESD 4 Available Revenue vs Service Contract Estimated Costs 
(in millions)

#1 (30 FTEs) Two stations #2 (15 FTEs) One station ESD 4 Available Revenue

Assumes:
* Year 1-3 revenue = $4.289M plus 4% growth
* Year 4-10 revenue = $4.23M plus 3% growth
* 3.5% growth in operations costs year 1 thru 10
* Projections do not account for one-time costs, changes to ESD tax rates, or expending "reserve funds"
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