EVALUATION MATRIX
Vehicle Fleet Technical Upgrade
RFP PAX0129

EVALUATION FACTORS # F;zfrfti:'e Fleetmind Solutions, Inc. Vehicle Fleet Technical Upgrade
System Concept and Solutions Proposed 40.00 30.50 15.80
Proposed Technical Plan for Proof of Concept Pilot 10.00 8.00 6.30
gizﬂ?:;{gﬁg Applicable Experience and Personnel 10.00 8.50 770
Evidence of Good Organization and Management Practices 10.00 8.50 7.80
Local Business Presence 10.00 2.00 0.00
Cost 20.00 20.00 19.90
Total 100.00 77.50 57.50

As per Section 252.049 of the Local Government Code, contents of a proposal shall remain confidential until a contract is awarded. Therefore, the matrix will include points awarded for price, but exact pricing will not be
disclosed.




