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Funding Sources ‐
Capital Projects
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CIP Funding Sources
Cash
Grants
Debt

Types of Debt Purpose Voter Approval Term

Public Improvement 
Bonds (PIBs)

Capital assets Yes 20 Years

Certificates of Obligation 
(COs)

Real property; off‐cycle capital 
needs

No 10 – 20 Years

Contractual Obligation 
(KOs)

Equipment No 5 – 10 Years

Commercial Paper (CP)* Capital assets No 270 Days

Revenue Bonds* System improvements; Refund 
CP to longer terms

No 20 – 30 Years

* CP Utilized by AE and AW; Revenue Bonds utilized by AE, AW, Aviation, and Convention Center
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General Obligation (G.O.) Debt

Types of G.O. Debt Purpose Voter Approval Term (Years)

Public Improvement 
Bonds (PIBs)

Capital Improvement 
Projects and Capital Assets Yes 20 Years

Certificates of 
Obligations (COs)

Real Property, Capital 
Assets; Off‐cycle capital 

needs

No; requires election if 
petition signed by 5% of 

qualified voters
20 Years

Contractual
Obligations (KOs)

Personal Property 
(Equipment, Vehicles, 

Technology)
No 5 – 10 Years

• Public Improvement Bonds, Certificates of Obligation, and Contractual 
Obligations

• $1.5 billion in outstanding G.O. debt currently
• $1.2 billion is repaid by property tax revenue (“tax‐supported”)

• Issued once per year in August prior to setting the tax rate
• Revenue pledge – backed by property tax (ad valorem) and “full faith 

and credit” of the City



Analyzing Bond Capacity
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Property Tax Rate
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Property Tax Rate has 2 components:

Tax Rate

O&M 
(General Fund): 

Debt Service
(Debt Service Fund): 

Debt service tax rate set each year at level necessary to fund principal and interest 
payments on debt that has been issued and pledged with property tax



$1.056B
Transportation & Mobility $95M

Drainage

$77M
Public Safety

$120M
Affordable
Housing

$135M
Libraries, 
Museums
& Cultural

$23M
Health &

Human Services

Approved 
Propositions
$1.749

Billion

$162M
Parks & 

Recreation

$80M
Open 
Space

BOND HISTORY
GO Bond Elections 2006-2016
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Bond Capacity Analysis

Why perform 
bond capacity 

analysis?

• Key element of long‐term financial planning 
• Promotes understanding of City’s existing 
debt burden

• Facilitates informed decisions about 
issuance of additional long‐tem debt

• How future debt issuance will impact City’s 
financial condition

• Opportunity to review financial policies on 
debt

• Allows for more effective capital project 
prioritization during capital planning
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Factors to Consider
• Rating agency criteria, City’s financial condition, financial policies, 

current and future infrastructure needs, and community values

• Debt Service Requirements
• Existing debt service requirements
• Expected future debt issuances
• Impact on tax rate
• Debt service as % of General Government expenditures

• Measure debt burden on community
• Debt to Total Assessed Valuation
• Debt per capita
• Impact on tax rate
• Impact on tax bill
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Rating Agencies: Credit Rating 
Scale
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Rating Agencies: Criteria
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• Debt – one key factor used by rating agencies in assessing City’s overall f
inancial strength

• Austin has maintained these highest ratings since April 30, 2010

Tax Supported Debt

Rating Criteria Moody's 
Investors Service

Standard and Poor's 
(S&P) Fitch Ratings

Institutional Framework n/a 10% n/a

Economy/Tax Base 30% 30% Rated

Management 20% 20% Rated

Finance or Financial 
Measures 30%

30%
(10% each‐ Liquidity, Budgetary 

Performance, Budgetary Flexibility) Rated

Debt & Contingent 
Liabilities 20% 10% Rated

City's Current Rating Aaa AAA AAA



City’s Credit Rating
Highest rating of “AAA” on City’s 
General Obligation Bonds since 2010 
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Current Debt Structure
•$866 million in bonds still to be sold for active bond programs
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Debt Capacity: Assumptions
Projected FY18 debt service tax rate is starting point for analysis – i.e., 
“constant” debt rate

Remaining bond sales of $866 million for existing bond programs

Repay more than 50% of outstanding principal in 10 years

Assessed valuation growth consistent with forecast

Borrowing rates consistent with projected rate environment

•Tax rates increases are spread out over several years

Tax rate increase scenarios

•City would continue to use Reimbursement Resolutions to fund projects, i.e. appropriate funds in one 
year, sell bonds in subsequent year

Bonds are sold each year over the course of the 8 years

•Mobility‐specific election November 2016
•A comprehensive bond program election in 2017 or 2018

8 Year look at capacity
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Debt Capacity: Ex. Scenario Exercise
• Preserved ~$250 million for a 2018 bond election at the constant debt‐

service tax rate
• Additional tax rate increases would be needed for a 2018 bond election 

larger than $250 million
• Debt sold over 8 years
• Tax rate increases spread out multiple years beginning in FY18
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Tax Rate Impact
2016 Election:
New Capacity

Constant $300 million

1‐cent $500 million

2‐cents $720 million

2016 Election
• 1‐ cent fully implemented 

by FY19
• 2‐ cents fully implemented 

by FY21



Debt Capacity: Ex. Tax Bill Impact
Debt service portion of current FY 16 property tax bill for a $250,000 
home is $265 
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Tax Rate
Scenario

FY21 Tax Bill vs Current  
Tax Bill

Annual Increase

FY21 Tax Bill vs Current 
Tax Bill 

Monthly Increase

Constant $40 $3.35

1‐cent $70 $5.88

2‐cents $100 $8.42

• If a 1-cent increase all occurred in current year for a 
$250,000 house, current year impact is $25/yr or 
$2.08 / month

• Actual tax rate increases would occur over multiple years, as 
value of that $250,000 increases:



Selling Debt
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Develop CIP 
Plan

Annual Capital 
Budget 

Appropriations 
& 

Reimbursement 
Resolutions

Develop 
Bond Sale 
Schedule

Notice of 
Intent to 
Issue 

Certificates

Prelim OS & 
Council 
Action on 
Bond Sales

Bond Sales 
and Closing

Steps to Sell or Issue Debt
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Spring September Spring/Summer
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Selling Debt: An Official Statement



Resources

AFO – Austin Finance Online
– Proposed and Approved Budgets
– 5‐Year CIP Plans
– https://www.austintexas.gov/financeonline/finance/index.cfm

CIVIC – Capital Improvements Visualization & Communication
– https://austintexas.gov/civic

Imagine Austin
– https://www.austintexas.gov/department/imagine‐austin

Public Works Project Management
– https://austintexas.gov/publicworks/capitalimprovement



Questions? 
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