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Contract/Project Phase NCP S / NS C&CC PARB
Council 

Subcommittee Council Notes
Parkland Improvement Donation 
Agreement between COA & The Trail 
Foundation for Congress Trail Bridge P/D N NS TBD TBD TBD TBD
Seaholm Intake Facility Redevelopment P/D - - -
Downs Field P/D N NS May June TBD June AMBL & HT Contracts Executed

Aquatics Interlocal with AISD/YMCA P/D N NS June June TBD September
YMCA Executed/ AISD Governing 

Boards Approvals Pending
PARD Long-Range Plan P/D N S TBD TBD TBD TBD
P/D - Planning & Development
A - Advertised
E - Evaluation
N - Negotiation
NS - Non-Solicited
S - Solicited
NCP - No Contact Period in Effect 
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