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Report to the CITC
Fetruary 8, 2017

Doug Matihews, Chief Communications Director

O Website redesign

O Build capacity with under-
represented communities

O Training for public-facing staff

O Online agenda commenting
O Timely reporting and feedback

O New/enhanced online
engagement portal

O Publish content to data portal
in real-time

O Implement content-creation
policies

O Engage/partner with
community crganizations

O Cnline fracking of
policies/agenda items
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O Website redesign

O Build capacity with under-
represented communities

O Training for public-facing staff
O Online agenda commenting
O Timely reporting and feedback

O New/enhanced online
engagement portal

O Publish content to data portal
in real-time

O Implement content-creation
policies

O Engage/partner with
community organizations

O Online tracking of
policies/agenda items

O Started with Intranet as pilot for new approach, design
O Alpha fer Intranet (CitySpace) scheduled for release this month

O Currently building team for redesign project in
partnership with CTM and Innovation Fellows

O Plan to formally initiate project on completion of Cityspace alpha

O Working to move Web from project to program
O BNS submitted for ranking and funding in FY18
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Intranet Pilot Site

Create an Intranet that is universally accessible, simple 1o use, beautifully designed, and makes it easier for City

employees [o do ithe amazing work thoy o,

4
Intranet (CitySpace) Pilot
Alpha content currently being migrated for launch.

Agenda Commenting

-

OWorking with two startups to pilot possible solutions
O Civinomics & Polco
O Based on paesting/integration of cgenda data from portal

OCNew Agenda Management system may shorten timeline

and improve integration

O Any solution is not currently funded
O Additional funding for engagement/technology in FY18 forecast
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Autherize negotiation and execution of a professional services agreement
with...
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Polco
Potential user test in February.

=5
- | Austin City Council
December 15, 2016

Agenda Sais Al FOLLOW

Votes Comments Yes:
Mo

Civinomics
Initial user test in December, second ftest soon.




2/8/2017

Oldentified as a top priority for CPIO

O Limitations on practitioners actively managing digital engagement
and posting of feedback data

Olmplementing on a limited scale, based on resources
O Spirit of East Austin feedback data
O Asian-American Quality of Life feedback data

OProposed FTE funding in FY17, not included in budget

O CPIC is resubmitting FIE for consideration in FY18 farecast

Spirit of East Austin COMMENTS  negnbomood ViewDatz = | Downoad APl Snare

Updated

Dunng the Sept. 12, 2015 Sprit of East Austin launch event, participanis were asked What
April 12, 2016

community resources do we have?” What community resources are we missing? What's cne thing
you could have to improve the quality of Iife? What's one thing [ can do 10 make a difference?

These are their capiured responses

About this Dataset
Updated Additional Information
April 12, 2016
Frequency

& Lail Updated  Metadata Last Updated
2% L Aryld 12, 2015 Dem“m"‘

Spirit of East Austin Comments
849 views/163 downloads
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O Granicus/SpeakUp remains in flux
O Lack of support remains an issue
O Change in CEQ in 2014, merger with GaovDelivery in 2016 (and new CEO)

O Piloting alternative technologies

O Innovation Office pilot dnsights), SeEA pilet (CityZen)

O Solution may be a suite of alternatives based on busingss need
O Funding remains a challenge

O Currently only $7K budgeted, new tools S30K+

O Resubmitting request for 532K in £Y 18 budget forecast

& speakupaustin! )

B What's This All About?

SpeakUpAustn is makmy 1 easier tor the public ko communicate feedback and recefve mformation. SpeaklpAusin i a way for you 1o find out
about ongoing Projects, jom i on lopkeal Discussions, créateishareivole on cizen-génierated ldeas, and connett with others thal share your

interesls You tan atso take Surveys ihat will help s as a community, shape the future of haw we work. The more public inpul we receive the . a
better SpeakUpAustin can became o

How can we improve the City of Austin?

4 |dea: Create a hospitality tax that gives every visitor to Austin access to pu...

SpeakUp Austin
Current solution, co-created with local startup.

Costs kept low due to role in creation.
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East Auslin as an Apphied Research Hub Community Saturday School

CityZen

SOEA pilot. Robust social integration, polling and

reporfing functions. Moderate cost.

((resoec:. AUSTIN RECYCLES

o COMMUNITY INSIGHT ZONE OF AUSTIN, TEXAS

WELCOME

208 GEOEAT T A \ ¥ HELP US INCREASE AUSTIN'S

o 8, | Wl REcvcuNG

, ¥ B The City of Austin Is always looking for

I ways to take better care of our
B1 environment. We have set a goal of
| cutting the waste we send to the landfill

by 50 percent wthin the next year, Our
current efforts have plateaued around 40
percent for several years

Welcome, this is where you
tan share your instghts 1o
help Austin recycle more

Insights

LOGIN

Register with your emall

address:

|

Register or sign in with...

W SIGN IN WITH TWITTER

| scoept the teirnd of wis

ARR pilof. Engagement based on a single, discrete
question. Option for professional analysis, High cost.
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ORequires consistent application of process through
Council, Committees and Boards

O This has been the core challenge. May be addressed with new
Agenda Management system.

OWorking on pilot with bond implementation/project
tracking
O Relates back to project proposed by AF Academy in 2014
O Technology may support implementation in 2017

I I / Y #  Popular topics
et )OS ) e
Lost Crees - @ g TP
. x f ':';:1-{ ! My district !
o g (o= v ]
= @ @ \ -y 3 = .‘ 3 Seurd'l
Hill . L) N _?umh Daless » (Emerm'l:mam B
\ " O ' - 7
District 9 Projects copiesrmprvvrsat: @ | Hesion roess @) v cobo ors @)
b Io mdiforiumShorulmpmemmmeiedI DEGQB: y

Bescription:

The need lor improvementa on Autkdonum Shores was iderSied Sycugh the most
recant putde SrgEgemen process conguced hetween Qe 2071 and July 212
o3 st of the Toen Loke lsmpoiign Park Macter Plon procesa The result of s

Pipeline Concept

Sorfable status updates on projects by district,
category or project name
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O Web redesign project is underway
O Continue evaluating, testing supportive technology
O Aggressively pursue funding to support activities

O FTE to support engagement technology and reporting

O Supplemental funding for online engagement
C Program-level support for sustainable Web development

Doug Mafthaews
| Chief Cormnmunications Directar
l Douc :

512.974 2231
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