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What We Do! Video
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Department Budget Overview
FY 2017 Totals at a Glance...

FY 2017 Approved 
Budget

FY 2017 Approved 
Budget

$401.6 million
Sworn: 1,908 

Civilian: 732.25

FY 2017 Budget by Program Program Highlights
 Neighborhood-Based Policing 

program has 1,460 positions and 
provides police service and criminal 
investigations

 Operations Support involves the 
intake and processing of police calls 
for all services 

 Investigations includes property, 
violent, and organized crime cases

 Other contains City transfers and 
annual budget requirements
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Tax Supported: 95.1%
Fees: 1.1%
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Department Budget Overview
Data and Highlights

 Sworn FTE growth of 178 from                                                  
FY 2012-2016

 97% of the total FY 2017 budget is non 
discretionary spending including 
personnel, fleet, IT support, & transfers 

Expenditure Budget by Category

* Beginning in FY 15, $45.8 million in administrative and personnel cost centers were allocated to departments from the General Fund levelAPD‐5
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Mounted Patrol Facility
o Pre-Bid Phase 

 Park Patrol/Park Rangers 
Joint Use Facility
o Architect/Design Phase

 Northwest Police 
Substation 
o Preliminary Planning Phase 

(Land Acquisition)

Capital Budget
Overview of Current Projects
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Other Service Challenges:
o Amount of open records requests processed annually has increased 

18,727 from FY 2012-2016 from 12,910 to 31,637.
o Number of false alarms received annually has risen 15,236 from          

FY 2012-2016 from 24,785 to 40,021.

Demographic and Operational Factors
Service Delivery Impacts

Description Challenge
Population / Customer growth  90,000+ increase since FY 2012 (full purpose)
DNA Evidence Outsourcing & processing evidentiary materials
Violent crime rates Increasing crime statistics across city
Special event staffing Non‐reimbursed overtime use from special 

events
Diversified Community Limited services to address specialized 

populations
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Noteworthy Prior Council Actions
Council Resolutions 

Resolution Description 
020117‐44 FY2002: Creation of the Public Safety Task Force. 

Recommendation to reach Police staffing ratio of 2 per 
1,000 population.

20110912‐005 FY2012: Increase appropriations for a patrol utilization 
study (PERF, $100,000).

20150908‐001 FY2016: Add sufficient funding to engage a consultant to 
assist the Austin Police Department in designing an 
effective community policing model (MATRIX, $200,000).
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Key Indicators
Trend Overview
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 Police workload challenges
o Emphasis on proactive policing efforts, special events, and response 

times  

 Support and operational service delivery
o Ensure we have civilian support to manage growing needs

 Facility needs
o Overcrowding issues at existing APD facilities
o Relocation of APD Headquarters due to Waller Creek 

development

Horizon Issues
Fiscal Year 2018

APD‐10



Selected Program Highlights

 Investigations

 Neighborhood-Based 

Policing

 Operations Support

 Professional Standards 
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Questions 
Comments
Feedback
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Download the Austin PD Mobile App 

Visit the Austin Police Department Website 



Topics for Council Consideration

 Office of Community Liaison

 District Representatives

 Forensics

 Park Police

Municipal Court Services

 Sponsored Events versus 

Non-Sponsored Events

 Body Worn Cameras
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 Community Partnerships includes:
o Blue Santa
o Police Activities League (PAL)
o Explorer
o National Night Out
o Shop with a Cop
o Citizens Police Academy
o OCL Youth Summer Camp
o Links Youth Leadership Program
o I.C.A.R.E. Faith Community Conference
o Austin Bright Cyclist
o Crime Watch Safety Fairs
o AISD Reading Programs

 FY 2017 APD Budget of $2,180,061
o 6 Sworn FTEs
o 12 Civilian FTEs

Office of Community Liaison
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 District Representatives were established in 1998 and 
perform the following activities:
o Assist the community in solving neighborhood problems
o Enhance Patrol Efforts 
o Provide Input & Answers at Neighborhood Association Meetings
o Educate School Children about Safety and Crime Prevention
o Tag & Clear Abandoned & Junked Vehicles
o Conduct Commanders' Forums

 FY 2017 APD Budget of $5,856,697
o 44 Sworn FTEs

District Representatives
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 Forensic Services includes: 
o Chemistry
o Crime Scene and Property Crime Technicians
o Latent Prints
o Ballistics
o Polygraph
o DNA

 FY 2017 APD Budget of $8,079,050
o 75.75 Civilian FTEs
o 1 Sworn FTE

Forensics
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 The Parks Unit was created in January 2009 following consolidation 
of the Public Safety and Emergency Management Department 
(PSEM). 
o The park unit works from 6am until midnight to provide proactive police presence and 

respond to calls for service in over 300 parks, trails and greenbelts. They also work with 
park rangers to address quality of life enforcement of city ordinances.  These units 
provide on duty resources to supplement special events in and around the parks.

 FY 2017 APD Budget of $5,768,798
o 41 Sworn FTEs

→ 32 Officers
→ 4 Corporals
→ 4  Sergeants
→ 1 Lieutenant

Park Police
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 The Court Services Unit was created in January 2009 following 
consolidation of the Public Safety and Emergency Management 
Department (PSEM). 
o The primary purpose of this unit (CSU) is the protection of visitors, customers and 

employees of the Austin Municipal Courts, and security of its facilities. CSU personnel 
research, serve and execute class “C” municipal warrants, arrest and transport 
prisoners to either the respective court or the Travis County Central Booking center.  

 FY 2017 APD Budget of $1,721,394
o 14 FTEs (13 officers & 1 Sergeant)

 Interdepartmental Reimbursement 
from Municipal Court of $211,825

Municipal Court Services
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 Sponsored Events 
o sponsors obtain permits for their events and require police services   
o some are waived and some are paid

Non-sponsored Events 
o do not have a designated sponsor or they are a City event

Sponsored Events vs. Non-Sponsored Events
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 5 year Cost of Ownership estimated at $9,428,236
o Includes up to 1,900 body cameras (hardware, software & hosted 

storage costs of video)
o Currently two grants awarded

→ State $750,000 (required match $187,500)
→ Federal $750,000 (match is State grant funding)

Body Worn Cameras
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