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Introduction

While a common phrase is “Numbers don’t lie”...

# 5 %

It’s important to know...NUmMbers by themselves don’t tell the whole story.

The # of __results in $, an increase of %
over the previous year, which was a result of

Informed users of financial information put numbers in context.

©
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Background

ACCD has previously provided links to
budget and financial statement information

ACCD has provided information about
outstanding debt

Complex financial information requires a
methodical approach to evaluating results

A review and understanding of that
information provides a clear picture of
ACCD’s financial position and approach to
strategic financial planning
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Background

Links

Visitor Impact Task Force website
http://www.austintexas.gov/edims/document.cfm?id=270179

ACCD Responses to Questions — January 31, 2017

http:/ /www.austintexas.gov/edims /document.cfm?id=270179

BUdget Pages https://www.austintexas.gov/financeonline /finance/financial_docs.cfm?ws=1&pg=1
Operational Budget
Capital Budget and Capital Improvement Project (CIP) Plan
Debt

Financial Statements

https://www.austintexas.gov/financeonline /finance /financial _docs.cfm?ws=1&pg=1
Statement of Net Position (Balance Sheet)
Statement of Revenues, Expenses and Changes in Net Position (Income Statement)
Statement of Cash Flows
Notes to Financial Statements

(<)
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Review of Cash Balance in context of ACCD’s financial position
and approach to capital project financing.

Note: The financial statements are for the Austin Convention
Center Department, which includes Palmer Events Center.



Austin Convention Center Department A U S T | N

Summary Reconciliation of Financial Position

CONVENTION CENTER

Amount Summary of

Description (in millions) Source - 3
Total Pooled Investments and Cash 122 FY2016 CAFR FI NaNCi QI
Less: ego
Pooled Cash and Investments — Restricted (10) FY2016 CAFR P OS I'I'I on
= *
Reserved En.dlng Balam?ne (20) FY2017 Approved Budget The following slides in this section of
Cash Committed to Active/Planned CIP (37) FY2016 CIP Plan the presentation will walk through this
Remaining Cash related to Venues: reconciliation and show where the
; . . amounts are found in the various
Convention Center/Waller Creek (14) ACCD Financial Records ~ TR sy S S
Palmer/Town Lake (6) ACCD Financial Records City and found online on the City’s
Austin Finance Online webpage.
Net Available Funds for Future Projects/Use 35 The information comes from financial

reports presented from both an
“accounting basis” and a “budget
basis”. The various reports are also
published at different points in time,
but all amounts represent Fiscal Year
2016 financial information.

*Due to timing of budget development, FY2016 Ending Balance is found in the FY2017 Approved Budget

Due to the differences in reporting basis
and timing, there are reconciling
differences that come into play, but as
shown on a later slide, those differences
are considered “immaterial” for the
purpose of this analysis. Such
differences are common in financial

CAFR - Comprehensive Annual Financial Report ar}alysis gnd do not represent issues q
CIP - Capital Improvement Project with the information. »’e
ACCD - Austin Convention Center Department \/



Honmajor Enterprise Funds
Combining Statement of Met Position
September 30, 2016

{ln thousands)

ASSETS
Current assets:
Cash
Pooded investments and cash
Pooded investmients and cash - resincied

Total pooled investments and cash
Imvestments - restricted

Acocounts recenvable, net of allowance
Receivable from other govermments - restricted
Due from other funds
Imsentonies. at cost
Prepaid expenses
Other receivables - restriched

Total caement assets

Moncwrent asseis:
Pooded investmients and cash - resinehed
Advances to other funds - restricted
Imvestments - restricted
Depreciable capital assets, net
Nondepreciable capital assets

Total noncurrent assets

Total asseis

Deferred outflows of resources

Aurstin
Resource Convention
Recoweny Center Drainage
¥ 3 | G 1
2533 112,443 €= 85,333
2332 10,058 -
4,855 122,504 85,333
- 10,873 -
aTm 474 4,324
-- - 1,280
- -- 1.732
- aa -
15 3o 5
- 249 -
13,684 133,834 103,875
5418 - 18,184
2231 39 -
- 13,205 -
39,031 170,824 114,977
23880 45,374 213,061
ga.47a 220,544 4122
42,142 363,240 447,797
¥ 19424 34 ooy 13,233

Page 178 of September 30, 2016 CAFR
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Understanding
Cash

Cash reported on financial
statements is at a point in time, in
this case, as of September 30, 2016.

Just like a personal bank account, a
cash balance on any given day
doesn’t represent an amount that’s
free and clear to spend — such things
as encumbrances/commitments
reduce the “free and clear” cash
balance.

Restricted cash and other assets
(blue arrows) represent assets that
are restricted by an external source
for a purpose more narrow that the
fund /column being reported. The
“unrestricted” cash is highlighted
with the green arrows and
represents the funds that are the

focus of this presentation. @



MONMajor ENTETPrise Funas
Combining Statement of Net Position
September 30, 2016

(In thousands)

ASSETS
Cumrent assets:

Cash
Pooled investrments and cash

Pooled investments and cash - restricted

Total pocled imvestments and cash
Imvestments - restricted

Accounts receivable, net of allowance
Receivable from other governments - restricted
Dwe from other funds
Imventones, at cost
Prepaid expenses
Cither receivables - restricted
Total current assets
Momcument assets:
Pooled investrments and cash - restricted

Advances o other funds - restrictad
Investments - restricted

Depreciable capital assats, net
Mondepreciable capital assets
Tiotal noncument assets
Total assets

Deferred outflows of resources

Barstin
Resource Conmvention
Recowery Center Drainage
5 3 21 1
2533 112 448 o5,333
2332 10,056 -
4 885 122,504 o, 333
- 10678 -
8781 474 4 324
- - 1,280
- - 1,732
—_— os —
15 30 5
- 20 -
13,064 133,834 103,875
5418 - 15, 184
I 3 -
- 13,305 -
359,031 170,824 114,877
23,5699 45,378 213,081
G6a.479 220,546 344 122
B2 143 363,380 447,787
5 18,434 34 097 13,233

Page 178 of September 30, 2016 CAFR
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Understanding
Cash

ACCD’s unrestricted cash at
9/30/16 is partially committed to:
fulfilling financial policy reserve
requirements and funding active
capital improvement projects.

Thus, the $112 million of reported
unrestricted cash at 9/30/16 is
offset by such commitments.
Details of those commitments are
provided on the following slides.

ACCD is not unique in how the
financial information is reported or
communicated. All City
Departments follow the same
reporting process.

(o)



Monmajor Enterprise Funds
Combining Statement of Met Position
September 30, 2016

{lm thowusands)

LLABILITIES
Current liabilities:
Accounts payable
Accounts and refainags payable from resiricted assets
Accrnesd payroll
Accneed compensated absences
Due to other funds
Accresd interest payable from restricted asssis
Interest payable on other debt
Bonds payable
Bonds payable from resthicted assets
Customer and escrow deposits payable from restricted assets
Accrwed landfill dosure and posteloswre costs
Orther liabilities payable from restricted assets
Tiotal casment labilities
Moncaement liabilities, net of cumant portion:
Accresd compensated absences
Advances from other funds
Bonds payable, net of discount and inchesive of premium
Met pension liabdity
Oher postemployment benefits payable
Accrueed landfill cosure and postcloswre costs
Dierivative insimements - interest rate swaps
Total noncurment liabilities
Tiotal liabilities

Deferred inflows of resowrces

Barstin
Resowrce Conmwention
Recowery Center Drainage
1441 820 1426
280 2,099 2,342
1. 485 T20 2aa
2158 1,072 1.546
- 1,353 -
260 71 138
8312 8038 2,001
- 12,150 -
2307 3,202 oz
2,704 - -
- - 418
18,8207 22 208 2,140
- - 857
T 52D 165,871 39,032
53,73 27,184 38657
20276 13,471 19,803
9882 - -
- 15,071 -
133 443 221,597 27,540
152 350 243 803 107,088
— 270 17

Page 180 of September 30, 2016 CAFR

AUSTIN
Understanding
Cash
Commitments

The first commitments against
ACCD’s cash and other “liquid”
assets are found in the liabilities
section of the same financial
statement.

The lines highlighted with the
blue arrows have line descriptions
ending with “payable from
restricted assets”. These liabilities
represent the commitments
connected to the restricted cash
and investments from the Assets
section on the previous slide.




MHonmajor Enterprise Funds
Combining Statement of NHet Position
September 30, 2016

(In thousands)

Aurstin
Resource Convention
Recowery Center Drainage
HET POSITION
Met investment in capital assets 40,841 38,580 284,563
Restrictad for:
Dbt s=nice 331 8402 -
Capital projects 25 - 15,582
Renewal and replacement - TOG -
Bomd Reserve - 10,311 -
i - 4 424 -
Unrestricted | {92.070) 00,837 53,479
[50.773) 154,304 353024
Reconciliation to govermment-wide Statement of Met Position
Adjustrnent to consolidate intemal service activities 4473 1,348 241
Todal net position - Business-type activities 5 {48, 300) 156,660 354,165

Page 180 of September 30, 2016 CAFR
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Understanding
Net Position

The analysis doesn’t stop with
looking at unrestricted cash and
related current liabilities at a given
point in time.

The Net Position section of the
financial statements provides an
indication of the financial health of
the entity, given that the accounting
equation is Assets — Liabilities = Net
Position (Equity)

Just like the Assets and Liabilities
sections, the Net Position section
separates restricted (blue arrow) and
unrestricted (red box) components.

At 9/30/16, ACCD’s Unrestricted
Net Position was $91 million. To
fully understand ACCD’s financial

position, you can’t stop there 3@
though...



Monmajor Enterprise Funds

Combining Statement of Revenues, Expenses, and Changes in Fund Met Position
For the year ended September 30, 2016

({In thousands)

Austin
Resource Conwvention
Recowery Center Dirainage

OPERATING REVENUES

User fees and rentals B 103,420 33,221 83,207
Total operating revenues 103,420 F3.221 83,987
DOPERATIMNG EXFENSES

Ciperating expenses before depreciation 83,554 48 401 80,404

Depreciation and amortization 8,613 8,112 7458
Total operating expenses 102,267 57.513 a7, 863
Dperating income (loss) 1,153 [24,282) 16, 1234
NOMNOFERATING REVEMUES [EXFEMNSES)

Imterest and other revenues T 518 483

Imterest om revenue bonds and other debt (1.200) [7.08:3) [(1.315)

Imterest capitalized during construction -— 654 TETF

Cither monoperating rewvenue (expemnse] a4 {30.,839) (10,757}
Total nonoperating revenues [(expenses) (T35 (38, 730) (10, 262)
Imcome (loss) before contributions and transfers 414 {61.022) 5,272
Capital contributions -— - 21,208
Transfers in iTa 72,280 2ZB9
Transfers owt (528 [38E5) (109
Change in met position [35) 10,872 27,358
Total net position - beginnimg (50,738} 143,432 326, 568
Total et positiom - ending B (50, 773) 154,304 353,524
ReconciliaSon o government-wide Statement of Activities
Change in et positon I {35} 27,358
Adjustrment to consolidate internal service activities 207 155 [1E2)
Changes in net position - Business-type activities B 172 11,027 27,184

Page 182 of September 30, 2016 CAFR
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Understanding
Yearly Activity

Looking at Net Position, the numbers
from the previous slide are at a single
point in time. To put those numbers
in context, a look at the Combining
Statement of Revenues, Expenses, and
Changes in Fund Net Position (Income
Statement) will show how the Net
Position was impacted by the annual
revenue and expenses.

For the year ended 9/30/16, ACCD’s
net position increased by $11 million.

It’s also good to point out the 2 lines
with the blue arrows. It is important
to point out that accounting rules
require HOT be considered a “Transfer
in”, not operating revenue. This
means that, from an accounting
perspective, an operating loss is shown
prior to the transfer in of HOT.

To fully understand what that means,
you have to go back to the City’s Fiscal

Year 2016 Approved Budget
document. -’@



2015-16 Approved Budget, Austin, TX
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Understanding
Yearly Activity

As was presented in the first
presentation to the VITF on 1/3/17,

706%) Austin Convention Center LR e

charts.

a Remember from that first

presentation, ACCD’s business
model seeks to maximize HOT, not
internally-generated facility revenue.
Facility-generated revenue
(“operating” accounting category)
represents 29.3% of total sources of
funds, and HOT and Car Rental
Taxes are 70.6% of the total sources
of funds for the operating budget.

Comvcoer___ Uses of Funds
Require- “‘h—?._._—____&

% menis a Sy
34 7% rd rF -

all other __—
Transfers

364 oy Gnir

Revenus Looking at Uses of Funds, you see

26.3%
that 50.9 % of the uses fall into the
“operating” accounting category.
50.9% So, for there to be an accounting

@ “operating” loss, does not mean
failing operations when you put it in

context of the business model
. employed. @
Page 511 of Volume I of Fiscal Year 2016 Approved Budget



Austin Convention Center Operations

Business Model

» Revenue Approach
» Seek to Maximize Hotel Occupancy Tax

» Seek events that generate significant hotel rooms nights

» Benefits all recipients of the tax - Convention Center, Austin Convention and Visitors Bureau (ACVB),
Arts

» Benefits the greater Visitor Industry - hotels, restaurants, bars, visitor destinations
» Discount facility fees, as approved in fee schedule, when significant hotel room nights are generated

» Work with and around other large events requiring significant hotel rooms

Slide 8 of ACCD Presentation to VIFT on January 3, 2017
http:/ /www.austintexas.gov/edims/document.cfm?id=269388

AUSTIN
®
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Understanding
Yearly Activity

Before moving on to how ACCD
financial policies and Capital
Project Financing impacts Net
Position, here is a reminder of
that previous communication
regarding ACCD’s operations and
business model.

This is a snapshot of the slide
from the 1/3/17 presentation to
the VITF where the revenue
approach, that seeks to maximize
HOT, and even discounting facility
revenue when it makes sense to
do so to accomplish that, was
explained.

()



2015-16 Approved Budget, Austin, TX

Financial Policies — 2015-16

Policy

Austin Convention Center Financial Policies

Debt service reserves shall be funded in accordance with the respective bond covenants for Austin
Convention Center’s Hotel Oocupancy Tax Revenue bonds and Palmer Events Center’s Town Lake
Community Events Center Venue Project bonds.

The term of long-term debt zhall not exceed the expected useful life of the capital asset being
financed, and in no case shall the life of the debt exceed 30 years.

Capitalized interest during construction shall not exceed 5 years. Council approval shall be obtained
before proceeding with financing that includes capitalized interest.

The Austin Conwention Center shall maintain an cperating reserve that is equivalent to 180 days of
operating and maintenance expenses for both the Austin Convention Center and the Palmer Events
Center operating funds (as required by its Town Lake Community Events Venue bond covenants) .

A capital reserve shall be maintzined that is equivalent to 50% of the annual depreciation expense
as reported in the prior year Comprehensive Annual Financial Report. The reserve may be used for
capital projects that provide additions, replacements and improvements to Austin Convention
Center facilities.

Ongoing routine, preventative maintenance should be funded on a pay-as-you-go basis.

Pages 787-8 of Volume II of Fiscal Year 2016 Approved Budget

Current Status

In compliance

In compliance

In compliance

In compliance

In compliance

In compliance

AUSTIN
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Understanding
Other Impacts to
Financial Position

City-approved financial policies
and ACCD’s Capital Project
Financing are the remaining two
components needed to fully
understand ACCD’s financial
position.

Both of these components are also
found in the Approved Budget
documents found online at the
links provided to the VITF.

First, the financial policies are
approved by City Council and lay
out reserve requirements over and
above those placed on ACCD by
external sources.

There are 2 financial policies that
impact the “unrestricted” net

position, highlighted here. O
e



|Convention Center Operarhf Fund

BEGINNING BALANCE

REVENUE
Coniractor Revenue
Facility Revenue
Farking Fees
Building RentallLease
Other Revenue
Interest
Scrap Sales
Total Revenue

TRANSFERS IN
Other Funds
Total Transfers In

TOTAL AVAILABLE FUNDS

PROGRAM REQUIREMENTS
Event Operations
Support Services
Total Program Requirements

OTHER REGQUIREMENTS
Compensation Adjustment
Market Study Adjustment
Accrued Payrol
Awards and Recognition
Compromise settlement agmmts
Total Other Requirements

TRANSFERS OUT
Trf te Conv Cir CIF Fund
Trf to GO Debt Service
Administrative Suppaort
CTM Support
Trf to PID Fund
Workers” Compensation
Regional Radio System
Trf to CIP Mgm - CPM [5460)
Liability Reserve
Trf to Support Services Fund
Trf to Tourism & Promotion Fnd
Trf to Wireless Communication
Total Transfers Out

TOTAL REQUIREMENTS

EXCESS (DEFICIENCY) OF TOTAL
AVAILABLE FUNDS OVER TOTAL
REGUIREMENTS

ADJUSTMENT TO GAAP
ENDING BALANCE

2013-14 2014-15 2015-16 2015-18 2016-17
ACTUAL ACTUAL  ESTIMATED AMENDED  APPROVED
21,505,640 34 B84 021 27.526.000 23,102,602 10.780.524
10,556,803 12,064,505 13,448 455 11,358,057 13,231,856
8,238,077 6,823,167 6,678,403 6,678,403 6,708,822
2,084,005 3,730,723 4,050,000 3,600,822 3,063,750
112,770 135.800 221,040 211,860 268,410
01,669 317,065 110,300 110,300 117,800
18,003 73.140 B4.578 50,500 80,821
4,112 17,690 o a ]
20,006,713 23,162,107 24,592,776 22,108,942 24,469,038
28,600,808 34,732,927 38.770.475 34,530,378 40.083.281
28,689,696 34,732,927 38,779,475 34,530,378 40,083,281
48,696,415 57,895,034 63,372,251 56,639,320 64,552,319
28,508,854 20,273,850 21,714,420 31,714,420 34,238,625
4,140,248 4,060,871 6,331.361 £.384.627 6.078.833
30,739,102 35,239,529 38,045,790 38,099,056 41,215,258
0 0 0 a 338,801
0 [i] 41,620 41,629 178,817
54,005 105,218 137.134 128,008 75,156
13,184 [i] 0 a o
0 2.810.282 0 a 0
67,189 2,515,500 178,813 169,637 590,574
0 22,438,282 28,413,054 9,500,000 16,427,036
2,332,301 2.173,040 2,202,340 2,202,341 1,485,840
1,037,001 0 1,133,838 1,133,838 1,440,520
207,809 835,000 205,275 905,275 1,047,724
75,000 75,000 75.000 75,000 285,000
280,468 284,541 226,728 228,724 223,886
0 o 05,127 05,127 115,787
o [} 0 a 01,702
6,480 6,450 £.480 8,480 40,080
o 084,585 0 a 0
125,362 125,382 125,382 125,382 0
ao,40a 83,854 [} a [}
4,823,957 27,008,344 33,184,124 14,270,171 21,168,075
35,630,248 65,163,974 71,408,727 52,538,864 62,973,907
13,088, 166 (7,268,039) (8.036.478) 4,100,456 1,578,412
222208 210,818 pe— i ]
34,884,021 27.826.000 19.735,524) 27.203.148 21.367.936
T —

Pages 700 of Volume I of Fiscal Year 2017 Approved Budget
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Understanding
Other Impacts to
Financial Position

The financial policies related to
the operating and capital reserves
are reflected in the Fund
Summaries in the Approved
Budget.

For Convention Center Operating
Fund, the ending balance
represents the 180-day operating
reserve and the capital reserve.
Because the City’s financial
policies (not an external source)
drive these reserves, for
accounting purposes, they are
reported as unrestricted.
However, for financial planning
purposes, these amounts are not
considered “available” for current

planned uses. ,@



Convention Center |Palmer Events C‘emer'

Operating Fund

2013-14 2014-15 2075-16 2015-18 2018-17
ACTUAL ACTUAL ESTIMATED AMENDED APPROVED
BEGINNING BALANCE 9,347,963 12,228,267 9,661,057 4,863,805 4,308,063
REVENUE
Interest 5,664 13,318 21.703 15,150 23,334
Total Revenue 8,684 18.313 21.703 13.150 23,3
TRANSFERS IN
Other Funds 8,058,388 B.285,784 8 864,309 7.972,208 B.674.186
Total Transfers In 8.056.388 8.285.794 8,884,369 7.972,208 B.674.186
TOTAL AVAILABLE FUNDS 8.063.072 8.304.113 §.886.072 7.987.3158 8.697.317
PROGRAM REQUIREMENTS
Event Operations 3,708,160 4,473,732 4 852 786 5,087,284 5,333 066
Support Services 47 481 732,786 847,558 918,775 1.144 440
Total Program Requirements 4,413,651 5,206,318 5,700,344 6,007,158 6,928 406
OTHER REQUIREMENTS
Compensation Adjustment a o Li] a 47,006
Market Study Adjustment a ] 430 430 41,885
Accrued Payrol 5,080 18,848 35,613 21,518 4,403
Awards and Recognition 2015 o i} a L]
Total Other Requirements 8,093 16,648 36,043 21,945 97,304
TRANSFERS OUT
Trf to Conw Cir CIP Fund a 4,830,420 2,650,504 341,274 675,520
Trf to PARD CIP Fund 500,000 500,000 5,500,000 5,500,000 500,000
Administrative Support 157,519 0 171.882 171,882 244 Geg
CTM Suppart 138,380 128,336 137 377 137,377 171,208
Workers’ Compensation 43,524 54,5311 43,720 43,720 45,744
Liability Reserve 1,214 1,216 1,218 1.214 9,186
Trf to Support Services Fund a 148,554 i} 0 0
Total Transfers Out 838,649 5,671,636 8,504,679 6,195,351 1,647 367
TOTAL REGQUIREMENTS 3,260,395 10,894,802 14,241,066 12,224,655 8273077
EXCESS (DEFICIENCY) OF TOTAL
AVAILABLE FUNDS OVER TOTAL
REQUIREMENTS 2,804 677 (2,500,629) (5,354,004) (4,237 207) 424,440
ADJUSTMENT TO GAAP 35,627 23478 0 0 0
ENDING BALANCE 12,228,267 9,661,037 G._:ms.u@ 4,626,508 4,730,503

Pages 702 of Volume I of Fiscal Year 2017 Approved Budget
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Understanding
Other Impacts to
Financial Position

The funds attributed to the
Palmer Events Center are treated
the same in the budget
documents, but due to differences
in the bond documents, the
budgeted ending balance is
considered “restricted” Net
Position in the accounting
statements.

The City’s approach to reserving
funds for the Convention Center
and the Palmer Events Center is
the same for financial planning
purposes.

!@



Convention Center Venue Project

BEGINNING BALANCE

REVEMUE
Inberest

Total Revenue

TRAMNSFERS IN
Other Funds

Total Transfers In

TOTAL AVAILABLE FUNDS

TRANSFERS OUT
Trifte ACCD HOT VS Fund

Tri to Conw Cir CIP Fund
Total Transfers Cut

TOTAL REGQUIREMENTS

EXCESS (DEFICIENCY) OF TOTAL
AVAILABLE FUNDS CWVER TOTAL
REGUIREMENTS

ADJUSTMENT TO GAAP
ENDING BALANCE

und

2013-14 2014-15 2015-16 2015-16 2016-17
ACTUAL ACTUAL ~ ESTIMATED ~ AMENDED  APPROVED
2,486,098 6702385 AT1E5T 0 0
5,183 14,700 10,546 13,130 11,337
5,188 14,708 10,546 13,130 11337
15,144,300 17653042 10510237 17623112 20.107.025
15184320 17653043 19519237 17623112 20.107.925
15149,507 17667752 19529783 17636242 20,119,262
10,874, 100 DO00M4E 10743830 10805084 11.360.086
0 13858244 057710 6830258  8.758.276
10874100 23,558.290  20A01680 17636242 20,119,262
10874100 23558290  20401.640 17636242  20.119.262
4775407 (5.890.528) (871.857) 0 0
0 0 0 0 0
6,762,395 871,857 Q 0 0

Pages 707 of Volume I of Fiscal Year 2017 Approved Budget
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Understanding
Other Impacts to
Financial Position

The funds attributed to the
Convention Center Venue Project
Fund are budgeted in a separate
fund, but as shown in the
following slides are shown
combined with other Convention
Center funds in the CIP Plan.

ACCD internal financial records
maintain the separate balances,
since the Venue funds transferred
to the CIP fund can only be used
on the Venue side of the building.

Each year, ACCD budgets to
transfer funds remaining after
debt service transfers to the
Convention Center CIP Fund.

ACCD’s approach to CIP funding

is discussed next. O
(10)



2015-16 Approved Budget, Austin, TX

FY 2015-16 Capital Budget
Appropriations and Spending Plan Summarv

FY 2015-16 FY 2015-16
Department Appropriation Spending Plan
Animmal Services S S FONLO00

Austin Comnvention Center

AUSEIN Energy

528,882,299 512,157,635 I
262,400, 052,

Austin Public Library 55,615,000 551,587,397
Austin Resource Recovery 56,074,696 57,837,438
Austin Transportation 513,814,132 515,058,943
Austin Water 540,850,000 5154,356,361
Aviation 5£134,920,000 5115,097,914
Building Services 51,321,000 53,278, BaT
Communications and Technology Managerment 528,390,926 530,665,096
Development Services SEE0,000 51,104,074
Economic Developrment S0 511,071,907
Emergency Medical Services %3,088,000 53,032,000
Fire LTEQ,000 54,276,749
Fleet S0 3576,771
Health and Human Services L2, 605,000 42,619,620
MNeighbarhood Housing and Cammunity Development 510,054,210 511,042,363
Office of Real Estate S510,000 $510,000
Parks and Recreation $36,202,051 532,192,791
Planning and Zoning 51,553,385 52,965,449
Police 0 51,598,407
Public Waorks 525,946,221 545,731,734
Watershed Protection $25, 748,000 547,997,767

Total CIP $629,614,920 5784,511,564

Pages 305 of Volume II of Fiscal Year 2016 Approved Budget
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Understanding
Other Impacts to
Financial Position

ACCD’s Capital Project Financing
significantly impacts ACCD’s
reported Unrestricted Net
Position.

ACCD’s business is its facilities,
and therefore, deferred
maintenance and delayed capital
projects cannot be endured and
still remain competitive.

Each year, City Council approves
the Capital Budget for City
Departments.

The Capital Budget is found in
Volume II of the Approved Budget.

!@



Fiscal Year 2015-2016 Capital Improvement Project (CIP) Funded Appropriation Request Summary

Austin Convention Center

Project Actuals thru Funding
Prior Year 2016 2017 2018 2019 2020 Future Total Source
6020:Austin Corvention Center $37,955,133 $26,185,028 $19,961,942 $20,698,401 $21,465,999 $27,271,179 $0  $153,537,682 Debt
Cash
5218:Palmer Events Center §5,421,429 $2,150,543 $2,324,552 $2,908,410 §3,162,973 $3,483,079 $0 $19,450,986 Cash
) 1 |
Total | $43,728,562 $28,335,571 | $22,286,494 $23,606,811 $24,628,972 $30,754,258 $0  $172,988,668

Project Name:

Austin Convention Center

Project ID: 6020

Responsible Dept Contact: Gizelbach,

Project Description: Michele
Improvements and major renovations to the Austin Convention Center. The Austin Convention Center is Phone # 4044054
881,400 gross square feet and covers six city blocks. The five contiguous Exhibit Halls have 246,097 sq. fit.
of column-free space, 54 meeting rooms and show offices with 61,440 square feet, and two ballrooms.
Thru
2015 2016 2017 2018 2019 2020 Future Total
— = =T
Spending Plan $12,011,897 $11,685,035 $6,171,000 $1,182,000 $60,000 $7,060,000 | $115,367,751 $153,537,683
Appropriation Plan $37,955,133 $26,185,028 | $19,961,942  $20,698,401 $21,465,999 $27,271,179 $0 $153,537,682
Funding Plan
Debt $2,724,752 $0 $0 $0 $0 $0 $0 $2,724,752
Cash $35,230,381 $26,185,028 | $19,961,942  $20,698,401 $21,465,999 $27,271,179 $0 $150,812,930
Total $37,955,133 $26,185,028 | $19,961,942  $20,698,401 $21,465,999 $27,271,179 $0 $153,537,682

Project Name: Palmer Events Center

Project Description:

Palmer Events Center has two exhibit halls totalling 70,000 square feet (SF), 5 mesting rooms totalling
6,000 SF, and the overall building size approaches 130,000 SF. The facility also has a 1200 car parking
garage to support events at both Palmer and the Long Center for the Performing Arts.

Project ID: 5218

Responsible Dept Contact: Gizelbach,
Michele
Phone # 4044054

Thru
2015 2016 2017 2018 2019 2020 Future Total
= “Spending Plan $1,407,060 $472,600 $40,000 $0 $0 $80,000 $17,451,326 $19,450,986
Appropriation Plan $5,421,429 $2,150,543 $2,324,552 $2,908,410 $3,162,973  $3,483,079 $0 $19,450,986
Funding Plan
Cash $5,421,429 $2,150,543 $2,324,552 42,908,410 $3,162,973 $3,483,079 $0 $19,450,986
Total $5,421,429 $2,150,543 $2,324,552 $2,908,410 $3,162,973 $3,483,079 $0 $19,450,986

Pages 44, 45, 48 of Fiscal Year 2016 CIP Plan

AUSTIN

CONVENTION CENTER

Understanding
Other Impacts to
Financial Position

The Capital Budget is further detailed in
the published CIP Plan, also published
online. The CIP Plan shows planned
project appropriation and spending at a
point in time. It is a planning tool
supporting appropriations that are made
through the adoption of the Capital
Budget. Some amounts may change
between the CIP Plan and the Approved
Capital Budget.

The top section is the appropriation
summary, and is a detail of total
appropriations, past, current, and future
planned. The bottom two sections show
spending plan information (blue box), as
well as appropriations (red box), for the
Convention Center and the Palmer ,
Events Center. '



Fiscal Year 2015-2016 CIP Funded Appropriation Request Summary

Austin Convention Center

Project Actuals thru Funding
Prior Year 2016 2017 2018 2019 2020 Future Total Source
£020:Austin Convention Center $37,955,133 $26,185,028 $19,961,942 $20,598,401 $21,465,999 $27,271,179 $0  $153,537,682 Debt
Cash
5218:Palmer Events Center 45,421,429 $2,150,543 $2,324,552 42,908,410 43,162,973 $3,483,079 $0 419,450,986 Cash
I |
Total I $43,728,562 $28,335,571 I $22,286,494 $23,606,811 $24,628,972 $30,754,258 $0  $172,988,668

Project Name: Austin Convention Center

4% debt project & overall

Project ID: 6020

Responsible Dept Contact: Gizelbach,

rojectName:  Neighborhood Traffic Calming

: 87% project debt

Project Name:

75% debt overall 75% debt overall

ARR Capital Equipment

Projact Nama:

rojec

'\_,\‘l 76% debt overall

Wstar Dictribution Systam

" 79% project debt - =5 99% project debt

Project Description: Michele
Improvements and major renovations to the Austin Convention Center. The Austin Convention Center is Phone # 4044054
881,400 gross square feet and covers six city blocks. The five contiguous Exhibit Halls have 246,097 sq. ft.
of column-free space, 54 meeting rooms and show offices with 61,440 square feet, and two ballrooms.
Thru
2015 2016 2017 2018 2019 2020 Future Total
Spending Plan $12,011,897 $11,685,035 $6,171,000 $1,182,000 $60,000 $7,060,000 | $115,367,751 $153,537,683
— —
Appropriation Plan $37,955,133 $26,185,028 $19,961,942 $20,698,401 $21,465,999 $27,271,179 $0 $153,537,682
Funding Plan
Debt $2,724,752 0 $0 S0 $0 S0 S0 $2,724,752
cash $35,230,381 $26,185,028 [$19,961,942 $20,698,401 $21,465,999 $27,271,179 $0 $150,812,930
Total $37,955,133 $26,185,028 [$19,961,942 $20,698,401 $21,465,999 $27,271,179 $0 $153,537,682
O Austin Resource Reco Auslin Waler 0075, Aviation
P % Austin Transportation Al very /f-‘gﬂ;_;‘\»‘

\. 64% debt overall

Project Name:

Project D

ABIA Terminal Improvements

Abia Landside - Future

Provide sug 60% projeCtS debt

Thru

Thru
Th Thru 3 5 2015 2016
i 2016 2015 2016 201y 01k
- = = Spending Plan 86,648,748 13,540,000
Spending Plan $19,331,041 $2.172.776 Spending Plan §15,117,468 49,542,298 Spending Man $121,982,655 $2,728,200 ¥ 3
_ 5 = = ‘Appropriation Plan 54,964,607 — s
‘Appropriation Plan £15,331.041 $1172776 _ Appropriation Plan $18.015322 3144444 Moo 220,346 WERESR Funding Plan 112685000
Funding Plan Funding Plan Fuarding Bl S R £ LU =
Other 175,534 135215 S somam  sengmn Dete 110,181,866 5111507 Grans T558.437 59, 710000
§13,841,949 54,205 Grans 540 E T sy 000 Cash $56,57,244 527,150,000
Cadl 955,973 Cash 325,000 55,524,569 Tow 5110,83L,866 §11,750,789 Total 34,384,607 $126,850,000
Total £16,406,634 54,4360 Total 518,015,322 s8.144484

Various Pages of Fiscal Year 2016 CIP Plan

AUSTIN

CONVENTION CENTER

Understanding
Other Impacts to
Financial Position

One of the most important points to understand is
how ACCD funds its capital projects. The vast
majority of capital projects are funded with cash, not
debt. This is not the case for the vast majority of, if
not all, other city departments.

As a result, ACCD does not commit to capital projects
until the funds are collected and available. In the
ACCD plan, only fully funded projects are included in
the 5-year plan. This means the appropriations “thru
prior year” and the current year (only) are committed
to the spending plan through the next 5 years.

While additional future cash funding is expected, it is
not committed to projects until it is “in hand”. As is
the case for using conservative projections in
operating budget forecast, the same conservative
approach to capital funding is needed due to the
volatility of HOT and Car Rental tax — the funding
source for ACCD capital projects.

In comparison, other departments’ capital funding
portfolios for specific project categories are
shown here.

)



Analysis of ACCD Funding

Pooled Cash and Investments (Unrestricted) at 9/30/2016

Recon to Related Net Position
Unrestricted Net Position
Non-cash Net Liabilities (Unrestricted)
Total Net Position and Related Non-cash Net Liabilities

Difference - considered immaterial for illustration purposes

Corwention Center Operating Ending Balance, FY16
Capital Projects Fund Cash Appropriation to Date thru FY16
Add'l xfer to CIP in FY16, but not yet appropriated

Total

Difference - considered immaterial for illustration purposes
Capital Funding Available, as of 9/30/16

Less: Projects with Funding Already Committed, as 0f9/30/16
CIP Funding for Future Projects/Use, as of 9/30/16

GAAP/Accounting Basis

— 112,469,000

90,837,000

22,815,000

- 113,652,000
> (1183000  -107%

Budget Basis

19,789,524 COA financial policy - operating and working capital reserve

69,329,381
24,050 534 —

113,179 439

(710439)  -0.63%

93,389,915
37,444 840

55945075 —p Can’t stop here!...This includes
Venue and Non-Venue Funds...

Reconciling /
comparing sections
of Statement of Net
Position (Balance
Sheet)

AUSTIN

CONVENTION CENTER

Reconciling
Financial Stmts
to Budget/CIP

So, putting everything together, starting
with reported cash, considering
outstanding commitments of that cash,
reserve requirements, and capital
spending plans, it is possible to
determine ACCD’s funding available for
future capital or other related purposes.

This shows the first part of the
reconciliation, starting from the
accounting basis with cash, working to
net position, and then to the budget-
basis amounts.

To perform a detailed reconciliation
with no difference would require
significant additional work. For the
urposes of understanding ACCD
unding, reconciliations to within an
immaterial difference (of less than 2% in
this case) is appropriate and commonly
used in auditing and financial analysis.

After taking into consideration current
liability commitments and planned
capital spending, ACCD’s funding for

future projects/use as of 9/30/16 is
$56 million. !@



Analysis of ACCD CIP Funding

Capital Funding Available, as of 3/30/16 93,389,915
Less: Projects with Funding Already Committed, as of3/30/16 37,444,840
CIP Funding for Future Projects/Use, as of 9/30/16 —p 55,945,075

Break-out of CIP Funding for Future Projects/Use, as of 9/30/16

ACC CIP Funding 35,064,896
ACC Venue CIP Funding 14,491,214
PEC/Town Lake Venue Funding 6,388,965

p 55,945,075

ACCD has communicated its strategy of transferring funds to CIP in each of the last 3 years’ Approved
Budgets. Excerpts from the Message from the Director, along with links to those documents are below.

From FY15 Approved Budget, Volume I, page 420:

region. In order to take advantage of these new opportunities, key stakeholders will be included in a process to explore
future facility development options. To that end, it is imperative that the Department begin strategically planning in
FY 2014-15 for viable options that will allow the Department to achieve continued success.

From FY16 Approved Budget, Volume I, page 514:

discussion and approval and reflected in future budget planning documents accordingly. The FY 2015-16 Budget continues
to strategically prepare for the dollar-intensive undertaking of an expansion, as well as for ongoing capital requirements of
the aging existing facilities, by transferring excess Convention Center operating funds to the Capital Improvement Project
budget. Other financing mechanisms, such as debt issuance, will also be necessary for any expansion.

From FY17 Approved Budget, Volume I, page 502:

The FY 2016-17 Budget continues to strategically transfer ACC operating funds to the Capital Improvement Project (CIP)
budget to prepare for any future dollar-intensive endeavors, and provides for ongoing capital requirements of the aging
existing facilities. The FY 2016-17 Budget also includes investments in the ACCD's work force, including new FTE requests, to

FY15: https://assets.austintexas.gov/budget/14-15/downloads/fy15 approved _volume I.pdf
FY16: https://assets.austintexas.gov/budget/15-16/downloads/VollApproved Final.pdf
FY17: https://assets.austintexas.gov/budget/16-17/downloads/FY17 Proposed_Budget Vol 1.pdf

AUSTIN

CONVENTION CENTER

Understanding
CIP Funding

There’s one more step to fully
understanding the CIP funding identified as
available for future use.

Since the City’s Budget reports
departmental budgets, in ACCD’s case, the
amount represents funding for ACC, ACC
Venue, and PEC/Town Lake Venue.

The $56 million is further broken out as
follows:

ACC $35.1 million
ACC-Venue $14.5 million
PEC-Town Lake Venue $ 6.4 million

As it relates to the ACC and ACC-Venue
portion, as ACCD has communicated in
each of the last 3 Budgets (highlighted on
this slide), accumulating excess funding
has been deliberate, as expansion is being
considered.

Preparing for a possible expansion requires
responsible, prudent financial planning.
ACCD would be remiss if funds were not

being strategically managed.
e



Analysis of ACCD CIP Funding

Convention Center Operating Ending Balance, FY16
Capital Projects Fund Cash Appropriation to Date thru FY16
Add'l xfer to CIP in FY16, but not yet appropriated

Total

Capital Funding Available, as of 9/30/16
Less: Projects with Funding Already Committed, as of 3/30/16
CIP Funding for Future Projects/Use, as of 9/30/16

Budget Basis

19,789,524 COA financial policy - operating and working capital reserve

69,339,381 A
24,050,530 B Cm—
113,179,439

43,728,562 Appropriations - Actuals thru Prior Year
28,333,571 Appropriations - 2016

(2,724,752) Debt Funded Appropriations

93,389,915 A+B
37,444,840 C
35,945,075

69,339,381 A

28,413,954 Actual transfer to CIP - ACC
(9,500,000) Budgeted,/Appropriated transfer to CIP - ACC
2,650,504 Actualtransfer to CIP - PEC
(341,376) Budgeted/Appropriated transfer to CIP - PEC
9,657,710 Actualtransfer to CIP - ACC Venue

(6,830,258) Budgeted/Appropriated transfer to CIP - ACC Venue

Dh

GAAP/Accounting Basis

Recon to Related Net Position -
Unrestricted Net Position 90,837,000
Non-cash Net Liabilities (Unrestricted) 22,815,000
Total Net Position and Related Non-cash Net Liabilities 113,652,000

(474,000) Accounts Receivable

(98,000)
(30,000)
(34,997,000)

Inventories
Prepaid Expenses

Deferred Quiflows

626,000 Accounts Payable
720,000 Accrued Payroll
1,072,000 Accrued Compensated Absences

27,184,000
13,471,000
15,071,000

270,000
22,815,000

Net Pension Liability

Other Postemp. Benefits Payable
Derivative Instruments

Deferred Qutflows

Dh

24,030,534 B <G—

12,011,857 ACCSpending Plan thru 2015
11,685,035 ACCSpending Plan 2016
6,171,000 ACCSpending Plan 2017
1,182,000 ACCSpending Plan 2018
60,000 ACCSpending Plan 2019
7,060,000 ACCSpending Plan 2020

1,407,060 PEC Spending Plan thru2015
472,600 PEC Spending Plan 2016
40,000 PEC Spending Plan 2017
80,000 PEC Spending Plan 2020

(2,724,752) ACC Debt Funded Spending Plan

37444,340 C

AUSTIN

CONVENTION CENTER

Understanding
CIP Funding

This slide provides the detail for
some of the amounts included in
the reconciliation on slide 22.

The amounts for part A (blue
arrow are found on slide 20.

The amounts for part B (green
arrow) are found on slides 16, 17,
and 18.

The amounts for part C (orange
arrow) are found on slide 20.

The amounts for part D,
representing the unrestricted
amounts, (purple arrow) are found
on slides 8 and 10.

©
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VITF Bond Questions with ACCD Posted Responses

When were bonds last issued for the convention center?

Bonds for Convention Center purposes were last issued in 2013 to refinance existing Convention
Center bonds at lower interest rates; these 2013 bonds were issued as hotel occupancy tax
(HOT) bonds.

The last “new money” issuance of debt for actual capital improvements to the Convention
Center (rather than refinancing of existing debt) was a certificate of obligation (“CO”) issued in
2009 by the City for retrofit purposes.

The most recent “new money” HOT debt issuance was issued in 1999 for the Convention Center
/Waller Creek venue. There have been numerous refundings (refinancings) of HOT bonds
between 1999 and 2013.

Are these bonds repayable in whole or in part? If so, when?

With respect to existing HOT debt, the 2008-A and 2008-B HOT bonds ($87.8 million
outstanding) are callable (prepayable) in whole or in part on any business date; however,
because these bonds are variable rate debt, in order to early redeem or defease these bonds
the Convention Center would also have to pay off the swap termination fee, which was
approximately $11.7 million based on the most recent swap valuation.

The 2012 HOT bonds ($16.9 million outstanding) are also callable in whole or in part beginning
11/15/2021. The 2013 HOT bonds ($14.1 million outstanding) are not callable prior to final
maturity.

For certain GO bonds outstanding that were issued for Convention Center purposes
(approximately $15.06 million still outstanding), these bonds have various call dates, with the
earliest occurring in 2018 and portions not callable prior to final maturity.

How much bond debt remains outstanding?
Total Principal Outstanding $133,991,000

O Series 2013 - $14,115,000

0  Series 2012 - $16,995,000

0 Series 2008 - $87,820,000 (variable rate)
0 GO Debt - $15,061,000

http:/ /www.austintexas.gov/edims/document.cfm?id=270179

AUSTIN

CONVENTION CENTER

Understanding
ACCD’s Debt

ACCD posted this debt/bond related
information, in response to VITF
questions, on January 31, 2017.

In addition to this information,
debt/bond information is posted
online, both in the budget and CAFR
documents, found at the links
posted to the VITF, and covered in
the preceding slides.

The $133.9 million of outstanding
bonds that was communicated in the
posting to the VITF website was as of
January 2017, and only represents
the debt attributed to the Convention
Center. ACCD also has debt
outstanding for the Palmer Events
Center, backed by Car Rental Tax.

ACCD’s complete debt portfolio is ,@

presented on the following slides. u



ACCD Debt Schedules included in Fiscal Year 2016 Approved Budget

City of Austin Hotel Occupancy Tax Subordinate SWAP Transactions
Refunding 2008 (Summary by Payment Date)

RAYMENT FRINCIFAL  PRINGPAL  INTEREST FISCAL YEAR
DATE CUTSTANDING PAYNENT  PAYMENT TOTAL TOTAL
111815 5150000 159835 5788352
EEE 0 1514002 1514002 B3234
86 £335000 1514002 5548002
T 0 142725 1427285 8276257
1En7 545000 1427285 5322235
e 0 1,337,367 137587 £.250.282
111518 £685.000 1337587 702987
T 0 12455 124553 £.258570
TiEe SATS00 1245582 7120532
s 0 1,150,108 1,150,106 B2T0T00
111520 £Q75.000 1,150,108 725108
sz 0 1,051,374 1051374 BTEABZ
11821 £260,000 1051374 7331374
s 0 g 309 wg 30 £.290663
gz £445.000 240300 7384308
s 0 B4 561 B gE 828AT
111573 £575000 B 51 751851
NEHEMA n TIENTR TIEMTR mﬂ?
City of Austin Town Lake Park Comnmmnity Events Center Venue Project Ty
Refunding Bonds, Series 2005 (Summary by Payment Date)
5231174
PAYMENT PRINCIFAL FRINCIRAL INTEREST FISCAL YEAR 5280510
DATE CUTSTANDING PAYMENT PAYMENT TOTAL TOTAL
113 1,510,000 TEIETS 2283575 Sa05n
oSS 745825 45825 303,400
111516 % 1,590,000 745525 2335825 £.331.480
osET 2830000 05,075 06,075 3,041,900 836378
111517 28,320,000 1,660,000 706,075 2,366,075
051513 27,260,000 BT2.875 BT2875 3,038,350 1 700
111513 27 260,000 1,725,000 B72.875 2,397,875
s £38,75 68,375 30%.250
1513 25535000 1,505,000 £33,375 243,375
s 2373000 533,250 3,250 3036525
111520 2730000 1,820,000 533,250 2463.250
oss21 21,340,000 546,000 546,000 3,025,250
111521 21,340,000 1,590,000 545,000 2,536,000
515 19,350,000 405,350 456,350 332,250
11Msz2 19,350,000 2,085,000 495,250 2,561,250
s 17,765,000 444,125 444,125 3025375
1111523 17,765,000 2,190,000 444,125 2534125
s 15575000 3375 3,375 3023500
111524 15575000 2,300,000 359,375 263,375
s 13275000 3875 31675 3021250
111525 13275,000 2,410,000 331,875 2,741,875
051525 10,365,000 271,625 2,625 3,013,500
111525 10,365,000 2,530,000 271,625 2,801,625
s 8,335,000 208,375 28,375 3,010,000
127 8335000 2,650,000 203,375 235,375
s SEES00 142,125 12,125 3,000,500
1111523 5565000 2,775,000 142,125 217,125
s 2310000 279 72750 2988475
111523 2310000 2,510,000 72,73 2382730 2,982,750
32,020,000 13,301,375 4531375 45,321,375

City of Austin HOT Revenue Refunding Bonds, Series 2013

(Summary by Payment Date)
PAYMENT PRINCIPAL PRINCIPAL INTEREST FISCAL YEAR
DATE OQUTSTANDING PAYMENT PAYMENT TOTAL TOTAL
111815 4,110,000 520,575 4830575
DSHENE 438375 433375 5,056,350
11151E 18,230, 4275000 438375 4713375
e 14,115,000 352675 352675 5,066,250
18T 14,115,000 4,475,000 352875 4 827 B75
L= 9,640,000 241,000 241,000 5,068,375
111518 4,640,000 4,700,000 241,000 4,841,000
L] 4,540,000 123,500 123,500 5,054,500
111&19 4,240,000 4,940,000 123,500 5,063,500 5,063,500
22 500,000 2832075 25,332 075 26332075

HOT Subordinate Lien Reverue Refinding Bonds, Seres 2012 Convention
Center/Waller Creel: Venue Project (Summary by Payment Date)

RAYMENT PRINCIPAL PRINCIPAL INTEREST FISCAL YEAR
DATE OUTSTANDING PAYMENT PAYMENT TOTAL TOTAL
111818 18,675,000 930,000 12175 1382175
s 112875 412873 1,765,050
1518 350,000 412875 1362675
0snsT 401,000 401,000 1753375
11517 975,000 401,000 1,376,000
051518 383613 B3E13 1784313
111518 020, 1,010,000 33613 1383613
(=i 15,010,000 %3563 %3563 1762.375
111512 15,010,000 1,055,000 313563 1428,563
0520 13,545,000 335533 335,538 1,785,500
111520 13,245,000 1,115,000 15233 1451938
[EE 12,830,000 09063 09,063 1,761,000
111521 12,830,000 1,170,000 303063 1479063
[t 11,660,000 79513 79813 1756875
111522 11,660,000 1,230,000 273813 1509613
sns3 10,430,000 249063 249063 1,758,375
111523 10,430,000 1,285,000 243,063 1,534 063
[=IET) 2,145,000 215,038 2503 1,751,000
111524 9,145,000 1,350,000 716,933 1,566,933
[EIE 7,725,000 183,183 183,183 1,750,125
111528 7,725,000 1,420,000 183,183 1,603,183
s 6,375,000 147583 147583 1750875
111528 6,375,000 1,435,000 147,283 1630659
[EIEH 4,530,000 110563 110563 1743250
11527 4,690,000 1,550,000 110,563 1670563
051528 3330000 71563 71,563 1742135
111528 3,330,000 1,530,000 71,263 1,701,563
58 1,700,000 3813 30813 1732375
111529 1,700,000 1,700,000 0E13 1730613 1730313
18,875 000 7425008 26,300,225 26,300,335

https:/ /assets.austintexas.gov/budget/15-16/downloads/Vol2Approved Final.pdf
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Understanding
Debt from
Approved Budget

City Bond Indebtedness is found in Volume II of
the Approved Budget.

ACCD has two separate funds to handle annual
debt service payments — one for Convention
Center and one for the Palmer Events Center.
Those funds are described and presented on
pages 731-734 of Volume II of the Fiscal Year
2016 Approved Budget.

The Approved Budget also includes debt service
schedules for all bond series outstanding.
ACCD’s debt service schedules are found on
pages 760-763.

Note: ACCD'’s portion of General Obligation
bonds ($15 million) are not disclosed
separately, but are included in the citywide
summary schedule of outstanding Certificates
of Obligation on page 742 of Volume II of the
Fiscal Year 2016 Approved Budget.

Including GO debt, ACCD’s total outstanding
debt as of 9/30/16 was $175 million ($160
million HOT/Car Rental bonds (amounts circled
in red); $15 million GO).

Total scheduled payments (principal and
interest) equal $241.8 million ($221.2 million in
HOT/Car Rental bonds (amounts circled in
blue); $20.6 million GO bonds).



ACCD Debt Information included in Fiscal Year 2016 CAFR

Motes to Basic Financial Statements City of Austin, Texas
September 30, 2016 (Continued)

& — DEBT AND NOMN-DEBT LIABILITIES. continued
¢ — Business-Type Activities Long-Term Liabilities, continued

Nonmajor Fund Debt:

Convention Center — Prior and Subordinate Lien Revenue Refunding Bonds - The City's Convention Center Fund issues
convention center revenue bonds and hotel occupancy tax revenue bonds to fund Conwention Center Fund capital projects.
Principal and interest on these bonds are payable solely from pledged hotel cccupancy tax revenues and the special motor
wehicle rental tax revenues. At September 30, 2018, the total convention center obligation for prior and subordinate lien bonds
is §160,000.000 exclusive of discounts, premiums, and boss on refundings. Aggregate interest reguirements for all pror and
subordinate ien bonds are $42,054, 983 at September 30, 2018. Revenue bonds authorized and unissued amount to 5760000
at September 30, 2018,

Bond ratings at September 30, 2018, for the revenue bonds and subordinate ien bonds were, respectively, Aa3 and Al
(Moody's Investors Service, Inc.), and A&- and A [Standard & Poor's).

The following table summarizes Conwention Center refunding rewenue bonds outstanding at September 30, 2018 (in
fousands):

Orlginal Appregats interest Intareat Rates
amount Principal Requirsments of Debt Maturity Dates
Series Flscal Year Iasued Cuiatanding Outstanding Outstanding of Serial Debt
F05 RenIaing 2005 $ %020 T2 (1)  4.00-500% TIS2016-2029
200EAE Resunding 2008 125,280 2819 (2)  0.01-0.68% 11152016-2029
2012 Refunding 2012 20,185 650 (1)  2.50-5.00% 11152016-2020
2013 Refunding 2014 26,435 1873 (1)  400-500% 11152016-2010

1) Interest Is pald semiannualy on May 15 and Movermioer 15,
(2) Intesest ks pald monthiy and Is besad on a variable rate. Aggregate Interest requirement s calculabad whllzing the rate of 3.25%
In efect at the end of the Sscal year.

The Series 2008 A and B refunding bonds are variable rate demand bonds. The associated letter of credit agreements have
the following terms (in thousands &

Bond Sub- Commitrent Remarksiing
Seres Liquidity Providsr Fee Rale Femarksting sgent Fee Rate Outstanding Expiration
2005-A JPilogan Chase Bank, NA D4Z% Raymond Jameas D.05% H] 46,575 12017
20058 JPilorgan Chase Eank, MA 0.42% MeaTill Lynch, Plerce, 0.05% 46,580 112017
Fenner & Smim Inc. 5 3,155

These bonds are subject to purchase on the demand of the holder at a price equal to principal ples accrued interest with
proper notice and delivery to the comesponding rermarketing agent. f the remarketing agent is unable to successfully remarket
the bonds or i the agreement expires with no new agreement in place, the bonds will be purchased by the respective liquidity
provider and become bank bonds with principal to be paid in equal semi-anmual instaliments over 3 S-year amortization peniod
beginning s months from the iggenng repayment event. Thus, under any circumstance, no pancipal payments will be due
within a year of September 30, 2018. Bank bonds bear an interest rate basaed on the bank rate which & the lesser of the base
rate plus any applicable excess interest or the maxirmum rate.

The remarketing agent takes the variable debt to auction on a weekly basis; the winning bid detemmines the weekly rate paid.

https:/ /assets.austintexas.gov/financeonline /downloads/cafr/cafr2016.pdf
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Understanding
Debt from CAFR

The City’s CAFR includes
information about ACCD’s
outstanding debt as well.

Within the notes of the financial
statements is a discussion of ACCD’s
debt (page 79). The notes provide
information about the amount
outstanding, fiscal year of issuance,
maturity dates, bond ratings, as well
as any corresponding debt-related
agreements, as is the case of ACCD.

The amount outstanding of $160
million (red circle) as of 9/30/16
agrees to the debt services schedules
shown in the Approved Budget.

The 2008 Series is variable rate debt,
and the associated counterparty
agreement is also discussed (gree
arrow).



ACCD Debt Information included in Fiscal Year 2016 CAFR

Pledged-Revenue Coverage
Last Ten Fiscal Years (In thousands)

Electric Revenue Bonds
Fiscal
Year Utility Less: MNet
Ended Service Operating Available Debt Service (3) Coverage
Sept. 30 Charges (1) Expenses (2) Revenue  Principal  Interest (4}
3 3 3 3 5

2007 1.096, 868 708,007 388,882 101,312 86,674 23

2008 1.260.817 840808 418818 81388 81,834 283

2000 1.179.6888 851,756 327,032 TBI73 §3.170 1.81

2010 1.158.295 266,214 282,381 85,823 g0, 788 1.77

2011 1,258,871 812,651 348,220 75,084 87.547 2m

2012 1.190.788 a875.075 315123 75772 g2.850 1.87

2013 1.205.118 927,294 367 822 105.091 71.052 200

2014 1.375.204 1,028,784 346,500 83,151 80,101 242

2015 1,358,097 g7e 283 380,814 47804 58.017 358

2018 1,378,748 288,788 388,081 85,132 82,508 3.05

Airport Revenue Bonds Convention Center Revenue Bonds
Fiscal
Year Orther Less: Net User Fees Less: Net
Ended Service Available Operating  Available Debt Service (3) Coverage| and Revenue Operating  Available Debt Service (3) Coverage
Sept. 30 Charges (1) Funds [5){6) Expenses (2) Revenue Principal Interest (4) Transfers (1) Expenses (2) Revenue Principal Interest {4)
3 3 3 3 3 3 3 3 3 3 3

2007 7. 418 3,805 46,683 44 541 5,386 9,834 2.63 55,832 23.787 32,145 1,280 9,820 2.80
2008 21,2M 4,550 40,085 45 856 6,545 11,654 2562 52,851 28,791 30,160 3440 12,047 1.85
2008 85,070 4,024 54,453 35,541 6,843 12,851 1.80 54,401 30,058 24,433 4720 11,330 1.52
2010 85,158 3,673 §7.773 31.056 T7.168 7.522 211 51,226 30.520 20,706 8,215 9,238 1.18
2011 0,258 3,739 54,371 29,827 T.544 7.410 1.88 52,351 32484 26.287 8,545 9,356 1.50
ama2 08,344 2,504 65,620 34,240 T.AT2 6,002 238 62,345 35,640 27,705 0,450 8423 1.58
2013 103,705 3.805 60,338 38172 8.438 6.783 2.51 73877 44 684 20,203 10.205 7.891 1.81
2014 108,263 3,620 73822 30,081 8.520 5,860 2.70 8287 41,142 41,820 10,750 7.278 23z
2015 120,780 3,551 76,095 47,336 0,284 4,841 333 04,847 47,748 47,101 10,830 6,891 267
2016 137,826 3,700 82,330 58,196 8,616 5,184 4.00 106,037 45,308 60,731 11,740 6,352 3.38

Mote: Details regarding the City's outstanding debt can be found in the notes to the financial statements.

i1} Operating revenue, rental tax revenue, hotel tax revenue, and interest income.

(2} Operating expensas other than interest on debt, depreciation, amortization, and year-end unfunded other postemployment benefit and pension expenses.

(3} Debt service calculations are done on a cash basis rather than the accrual basis used in preparation of the financial statements. Airport excludes debt service
amounts paid with passenger facility charge revenue and restricted bond proceeds applied to current interest payments.

(4} Revenues bond coverage is equal to net revenue available for debt service divided by total principal and interest payments made during each fiscal year. Coverage includes
prior, subordinate, and separate lien bonds only. For Austin Water Utility, this methodology dees not follow exactly the coverage calculation required by the master ordinance.

{5} Pursuant to bond ordinance, Airport is authorized to use "other available funds® in the calculation of revenue bond coverage to not exceed 25% of the debt service requirements.

{8} Includes transfer from capital fund to debt service fund to pay off varable rate note.

https:/ /assets.austintexas.gov/financeonline /downloads/cafr/cafr2016.pdf
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Understanding
Debt from CAFR

At the back of the City’s CAFR is
additional information about
outstanding debt.

Table 17 on page 232 of the CAFR
shows debt service coverage for
certain enterprise departments,
including ACCD (red box). A debt
service coverage target of 1.25x or
1.50x, depending on the debt, is
considered a good minimum
threshold, and required by most
bonds.

ACCD’s debt service coverage has
been increasing over the last 6 years
and is in line with Austin Energy and
Airport (blue circles).  Debt service
coverage is monitored by rating
agencies regularly and can impact
bond ratings and interest rates on

new bond offerings.
e



ACCD Debt Information included in Fiscal Year 2016 CAFR

MNonmajor Enterprise Funds
Combining Statement of Net Position

September 30, 20406
{in thowsands)
Eustn
Commmi
Recovary Canter Drainage
LIASILITIES
Cument abines:
ACCOUNS payatie 1441 626 1.426
ACCOUNIE 3N Metainags payabie M resincis] 3ssats 260 2,099 2,342
Accrued payroil 1,465 T20 255
Accrued compersated absences 2,155 1072 1,546
Due to other funds - - -
Accrued Imerest payanie rom restricied assets - 1,358 -
Interest payable on other debt 260 1 138
Bonds payabie B3z &0 2,001
Bonds payable from resticted assets - -
Customer and escrow deposits payanie from resticisd assets 2,307 e saz
Accrued andsil ClosUre and postcinsurs costs 2,704 - -
Cthes IaGAMES payabie M reEnced assats - - 416
Total cument labites 18,907 22 206 9,150
Moncument EabiEties, Net of CLIent portion:
Accrued compensated absances - - -
Agvances from othes funds - — 657
Bonds payable[net of discount and Incusie of premium E 39,032
Net pansion Ianiity 56,739 7,184 38,657
Cther postempioyment banefis payable 20,276 13,471 19,603
Accrued [andsil closure and postcinsurs costs 9,599 - -
Dertvalive Instruments - Inberest rate swaps — 15.071 —
Total noncument atItes 133,443 221,597 97,949
Total natutes 152.350 243,503 107,035
afarmad IMNOWS of FES0Urses - 2T 17
MET POSITION
Mat Investmant In capital assess 40,941 36,560 254,553
FeaGiNcied for
Dent senvice 331 5402 -
Capiial projects 25 - 15,882
Renewal 3 repiEcement - THE -
Bond Reserve - 0,311 -
Cperating reserve - 4,428 -
Unresticted (92,070} 90,537 53,479
Total nat posttion (50,773} 154,304 353,524
Feaconciilation to gowemment-wite Statemeant of Met Positon
Adustmant to consolldats Intemal servics actvities 24473 1,345 241
Total Net position - BUSINEss-ype acthities [5&,300) 755, 354,166

https:/ /assets.austintexas.gov/financeonline /downloads/cafr/cafr2016.pdf
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Understanding
Debt from CAFR

One other area in the City’s CAFR
that provides information about debt
is within the financial statements
themselves.

On ACCD’s Statement of Net Position
(page 180), in the Liabilities section,
bonds payable is shown as both
current (portion payable within a
year) and noncurrent (portion
payable beyond a year) liabilities (red
circles).

The amounts total $178.8 million,
which approximates the $175 million
shown in the debt service scheduled
on the previous slide, but is a bit
different, due to the inclusion of net
premiums and discounts related to
those bond issuances (description
highlighted). {




ACCD Debt Information included in Fiscal Year 2016 CAFR

Nonmajor Enterprise Funds
Combining Statement of Cash Flows

For the year ended Saptember 30, 2016
{In thousands)

CASH FLOWS FROM CAPITAL &MD RELATED
FINANCING ACTIVITIES:

Pmcesds from the sale of general obligation bands
and nther tas-supported debt

Principal pald on long-term debt

Itessst paid on revenus bongs and other debd

Acquisition and construction of caphal asssts

Contributions I ald of construction

Bond Issuance costs

Bond premiumes

et cash provided (ussd) by capital and related
financing activitiss

Austin
Resourca Conwantion

Racovery Cantar Dralnags
- 17,735
(10,179 (2.052)
11,689) (1,652
{5.852) 61,280
— - 12,891
= - {137}
- - 2,542
{17.720) {25,152) (32,233}

https:/ /assets.austintexas.gov/financeonline /downloads/cafr/cafr2016.pdf
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Understanding
Debt from CAFR

Finally, on ACCD’s Statement of
Cash Flows, the amount paid for
principal and interest during
Fiscal Year 2016 was $20.3
million (red circle).

This amount is made up of $18.1
of HOT/Car Rental bond
payments and $2.2 of GO bond
payments.

a
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Summary

A complete picture of ACCD’s financial iposition requires review
tal’Illd él.?ders anding of multiple financial documents published by
e City:
Comprehensive Annual Financial Report (CAFR)
Approved Budgets — Operating and Capital

Capital Improvement Program (CIP) Plans

Understanding the basis of reporting (i.e. accounting versus
budget) is important when evaluating different financial reports

A Iportion of ACCD’s reported cash at any given time has

offsetting commitments or limited spending ability, leaving funds

%velulable for future projects/uses something less than the cash
alance.

ACCD'’s debt schedules are published in the City’s Approved
Budget and outstanding debt is discussed in the City’s CAFR.

©
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Juestions?




