Process Overview

City Manager’s Roadmap

Council Review of Financial
General Fund Forecast to
Departments Council

Feb1-Apr12 Apr 19

Proposed Budget
O&M, CIP, Fees to
City Finance

Council Policy Financial Forecast
Work sessions Presented to EUC

Apr 26, May 3 May 15 June 2
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City Manager presents Budget
Recommendation to Council — August 2

Department EUC Budget Work Budget — Utility Budeet
Budget Session and Rates Public Ado %ion
Presentations Recommendation Hearing P
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City Council’s
Roadm ap City Manager

Implements Budget

Presented to EUC 041717 — Iltem 14
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