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Who We Are
Housing & Community Development

Mission of the City of Austin’s Neighborhood Housing and Community
Development (NHCD):

To provide housing, community development and small business
development services to benefit eligible residents, so they can have access to
livable neighborhoods and increase their opportunities for self-sufficiency.

Objective of the Auditing and Monitoring Team at NHCD:

To design systems, controls, processes and procedures to both ensure the
accuracy of and protect the investment decisions of council.
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Who We Are



Finance

• Respond to Budget/Finance 
Deliverables 

• Track and report performance 
measures, production

• Report on Federal Grants

Monitoring

• Oversee compliance of federal and 
local regulations

• Monitor subrecipient agencies, 
multi-family and single family 
projects

• Provide technical assistance and 
research for regulatory compliance

What We Do

Accounting

• Conduct accounting reconciliations, 
entries and financial reporting

• Prepare and review fiscal notes for 
RCA/RBA’s

Audit

• Serve as Liaison for all audits
• Design and test internal/audit  

controls
• Conduct risk assessments and desk 

reviews
• Design and implement business 

processes and procedures



Types of Monitoring

• Subrecipient
• Agencies providing grant funded services on behalf of NHCD

• Funded Multi-Family Projects
• Projects receiving federal or local dollars 

• Incentive Based Multi-Family Projects
• Projects obtained through zoning or incentive action 

• Single Family 
• Homebuyer and homeowner assistance programs for individuals  



Subrecipient Monitoring

1. Scale/Population

• 12 subrecipients funded through formula/HUD grants

• Renter, Homeowner, Business and Public Service Assistance 

2. Methodology/Approach

• Annual risk assessment

• Evaluate agency performance

• Review contract files against HUD checklists

• Conduct on-site review

• Provide technical guidance



Funded Multi-Family Monitoring

1. Scale/Population

• 78 development projects

• 3,506 affordable units 

2. Methodology/Approach

• Annual risk assessment

• Randomly select 10% of units during review

• On-site monitoring by NHCD staff

• Physical inspections performed by Blueprint Housing Solutions (3rd

party)

• Provide technical assistance



Incentive Based Multi-Family 
Monitoring

1. Scale/Population

• 75 projects

• 2,751 affordable units

2. Methodology/Approach

• Annual risk assessment

• Randomly select 10% of units during review

• Rent/income certifications performed by Blueprint Housing Solutions 

• Provide technical guidance



Single Family Monitoring

1. Scale/Population

• 1,454 loans outstanding

• Down Payment Assistance, Homeowner Rehabilitation Loan Program

2. Methodology/Approach

• Annual risk assessment

• Review tax records, code compliance, TCAD, utility records, etc. 

• Manage release of liens, loan modifications, refinancing, etc. 

• Manage repayment process

• Work with City Law Department

• Provide technical guidance



Compliance & Monitoring Systems of Record

Affordable Housing 
Inventory (AHI)

• Affordable housing 
tracking & reporting

• System of record for 
multi-family 
monitoring

• Affordability 
compliance

• Performance 
measurement

Application Mgmt. 
and Data Automation 

(AMANDA)
• City’s development 

review, permitting, 
and inspection 
system

• Project tracking
• Informs Affordable 

Housing Inventory

Nortridge Loan 
System (NLS)

• Loan servicing 
software

• System of record for 
single family 
monitoring

• Reconciled to AIMS 
accounting system 
and notes receivable

Systems We Use



Affordable Housing Inventory (AHI)
Systems We Use



Affordable Housing Inventory (AHI)
Systems We Use



Affordable Housing Inventory (AHI)
Systems We Use



• NHCD is continuing to pursue changes to integrate and 
automate business systems to increase efficiency in tracking 
and reporting

• AMANDA Development Incentive Folders
• Potential NHCD-Development Services Department Business 

Process Changes and AMANDA Integration
• Improving monitoring systems/processes to allow for increased 

volume and improved productivity
• Tracking Strategic Housing Blueprint Accomplishments
• Increased reporting opportunities

Challenges We Are Addressing
Ongoing Initiatives



Questions, Comments,
Feedback
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