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NewGen | Dave Yanke Background

« NewGen Strategies and Solutions, LLC
— 35 person national utility consulting firm

— Focus on municipal solid waste, recycling,
water, wastewater, and energy utilities

— Financial and operational analyses

NewGen .
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NewGen | Dave Yanke Background

 Dave Yanke
— 25 years solid waste / recycling
experience
— Cost of service studies
— Operational reviews

— Research studies (full cost accounting,
economic impact of recycling, environmental
enforcement, food waste diversion)

— Austin PAYT Study, 1995
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Challenges for Multi-Family

Transient population

Inconsistent messaging among complexes

Access to collection points may vary by complex

Lack of accountability
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Challenges for Commercial Businesses

Change in how cleaning crews collect material
(trash vs. recyclables)

Perception by tenants that all goes in
the trash

Education of tenants on materials collected (e.g.
work in Austin, live in Cedar Park )
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Challenges for Organics / Food Waste

Generators — collection companies — processors

(one “weak” point and system fails)

Restaurants — limited space

Pre vs. post-consumer food waste

(composters want “pre-consumer”)

On-going education is critical
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Challenges for Organics / Food Waste

 Food waste is one of the
largest components of the
waste stream

 l|dentify and analyze the
challenges, opportunities,
and solutions to cost
effective commercial
food waste collection

e How can commercial food
waste diversion be
Implemented?

— Voluntary
— Collaborative

COMMERCIAL FOOD WASTE
COLLECTION IN THE H-GAC
PLANNING REGION
Houston-Galveston Area Council

Link to report on H-GAC's website: https://www.h-
gac.com/community/recycling/documents/CommercialFoodW
asteCollectionStudy2015.pdf
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Challenges for Organics / Food Waste
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Farm Dirt Compost

® Global Waste Services, LLC

® Nexus Disposal

Supermarkets

¥ $20-50 MILLION
¥ $50-100 MILLION
¥ $100-500 MILLION
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General Recommendations

Standardized education materials

Signage (simple, multiple-languages, graphics)
Code enforcement / inspections (use 80/20 rule)
Keep trash & recycling containers together
Roundtable discussions (commercial food waste)

“When in doubt, throw it out”
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Examples

RECYCLING IS EASY

ALL ITEMS GO IN ONE DUMPSTER

MONTHLY
NEWS

KEEP TRASH OUT
MANTENGA LA BASURA AFUERA

QD @@ @

Plastic Bags Food Paper cups, plates, Styrofoam  Shredded Paper  Waxed Cardboard
Bolsas de plastico  Camida napkins, towels unicel Papel en pedacitos  Carton encerado

Tazas, plaies,
&ﬂlNA:; (&) ;

servilletas y toallas
de papel

austinrecycles.com 974-1964
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Glass Only

Cardboard and Brown
Paper Bags
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Examples

Corporwbe Waite Solutions iy providing
Peetetl wiiein reCyriing 1o hoosd rerteurent,
Pobekt, pchooty, prooery tRoret, knd other
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| uz now to get started|
713-817-7187

Now Available In Houston - T13-817-7187
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Examples

Vermont Has New Universal
Recycling Symbols

By AMY KOLB NOYES . NOV 15,2013
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Questions and Comments

David §. Yanke

President, Environmental Practice

3420 Executive Center Drive, Suite 165

Austin, Texas 78731 ! :
Phone: §12.649.1254 Strategles & Solutions

Email: dyanke @ newgenstrategies.net




