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NewGen | Dave Yanke Background
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• NewGen Strategies and Solutions, LLC
– 35 person national utility consulting firm
– Focus on municipal solid waste, recycling, 

water, wastewater, and energy utilities
– Financial and operational analyses
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NewGen | Dave Yanke Background

• Dave Yanke
– 25 years solid waste / recycling

experience 
– Cost of service studies
– Operational reviews
– Research studies (full cost accounting, 

economic impact of recycling, environmental 
enforcement, food waste diversion)

– Austin PAYT Study, 1995
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Challenges for Multi-Family
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Transient population

Inconsistent messaging among complexes

Access to collection points may vary by complex

Lack of accountability
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Challenges for Multi-Family
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Challenges for Commercial Businesses
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Change in how cleaning crews collect material 
(trash vs. recyclables)

Perception by tenants that all goes in 
the trash

Education of tenants on materials collected (e.g. 
work in Austin, live in Cedar Park )
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Challenges for Organics / Food Waste
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Generators – collection companies – processors
(one “weak” point and system fails)

Restaurants – limited space

Pre vs. post‐consumer food waste
(composters want “pre‐consumer”)

On‐going education is critical
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Link to report on H-GAC’s website: https://www.h-
gac.com/community/recycling/documents/CommercialFoodW

asteCollectionStudy2015.pdf

Challenges for Organics / Food Waste

9

• Food waste is one of the 
largest components of the 
waste stream

• Identify and analyze the 
challenges, opportunities, 
and solutions to cost 
effective  commercial 
food waste collection

• How can commercial food 
waste diversion be 
implemented?
– Voluntary
– Collaborative
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Challenges for Organics / Food Waste
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General Recommendations
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Standardized education materials

Signage (simple, multiple‐languages, graphics)

Code enforcement / inspections (use 80/20 rule)

Keep trash & recycling containers together

Roundtable discussions (commercial food waste)

“When in doubt, throw it out”
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Examples

12



NEWGEN STRATEGIES AND SOLUTIONS, LLC

Examples
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15



NEWGEN STRATEGIES AND SOLUTIONS, LLC

Examples
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Questions and Comments


