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1. Definition and Purpose
2. Zero Waste Assessment Form
3. Process
4. Common Recommendations
5. Zero Waste Biz Rebate Overview
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 Onsite walk‐thru at business or property to:
 Review materials generated at facility
 Understand waste stream and current business operations 
 Identify areas for improvement and opportunities to 
increase diversion and find cost savings

 Who typically requests?
 Businesses struggling to implement diversion program
 Businesses wanting to expand diversion efforts
 Businesses interested in the Business Rebate
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 Help businesses implement and accelerate 
cost‐effective diversion programs

 Understand and address unique situations
 Provide verbal and written 
recommendations for businesses
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1. Business contacts staff to request assistance 
or staff suggests an onsite assessment.

2. Collect background information:
 Business type, waste stream

 Challenges, unique situations

3. Schedule onsite meeting w/in 2 weeks

4. Conduct research, as necessary
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4. Conduct interior and exterior walk‐thru at 
the business – about 1 hour

5. Take notes and pictures, ask questions, 
provide feedback and recommendations

6. Quick onsite debrief w/ customer
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7. Follow‐up email with recommendations, 
resource attachments, links
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 Containers – inventory, consolidate, pair
 Consistency, color labels
 Signs with images
 Capture additional materials
 Emphasize education, train janitorial staff
 Forming a Green Team
 Staff accountability ideas
 How to divert additional materials
 Ideas to combat illegal dumping
 Right‐sizing service levels
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 Schedule onsite Zero Waste Assessment
 Sign application

 Complete Baseline Survey

 3‐month survey

 6‐month exit survey

 Submit receipts for reimbursement


