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What is Project Connect? R
« Central TX regionally adopted \/ﬁ ;:
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What are we doing?

* Refine Project Connect Plan

Why?

« Select high-capacity transit
solutions for travel into, out of,
& within central Austin from
surrounding metro region
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What will be the outcome of Project Connect?

Investment Corridors Enhancement Projects

Potential routes for new high-capacity Improve existing services
transit services

MetroRail VY

MetroRail

e Commuters

Commuter
* MetroRapid
e Connectors MetroRapid
Connector * MetroExpress
MetroExpress
e Circulators
e Mobility Hubs

Circulator Mobility Hub
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ENHANCEMENT PROJECTS INVESTMENT CORRIDORS
Improve Existing New Services
MetroRapid MetroRail  MetroExpress Mobility Hub Commuter Connector Circulator
[] [
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\ 4 \ 4
PHASE | EVALUATION

QUANTITATIVE QUALITATIVE
4 Goals = 10 Criteria + 1 Goal = 4 Criteria
(100 points) (influences recommendations)




-aa"-"a METRO | ‘e projectconnect

Investment Corridors: COMMUTER

Quantitative scoring

25 1

IH 35 88.9
)3 srzikl.)ine (double 9.9 1
23 Airport Line 59.2 2
24 MoKan Line 47.0 2
26  Green Line 45.7 2
27  Union Pacific RR 44.4 2

Maximum score = 100 pts
Quantitative scores do not reflect implementation priority.
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Investment Corridors: CONNECTOR

Quantitative scoring

12 N. Lamar / Guadalupe 80.0 1
Highland / Red River /

16 it 65.3 1
14  Oltorf 64.8 1
4 15" 62.2 1
15 Pleasant Valley 62.0 1
10 Congress 61.5 1
18 Riverside 60.3 1
13 MLKJr. 59.5 1

Maximum score = 100 pts
Quantitative scores do not reflect implementation priority.
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Investment Corridors: CIRCULATOR

Quantitative scoring

Red River Circulator

21  S. Congress Circulator 73.2 1 A S
20 Downtown Circulator 67.5 2
29 Domain Circulator 50.8 2

Maximum score = 100 pts
Quantitative scores do not reflect implementation priority.
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Potential Enhancements
* MetroRail Red Line

—station upgrades
—grade crossing and signal improvements
— park-n-ride expansion

 MetroRapid 801/803

—station upgrades
—transit priority lanes
—intersection improvements

* MetroExpress

—operating in North MoPac express lanes
— park-n-ride expansion
—transit priority access

e Mobility Hubs

—transit centers and drop-off collection points
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In Progress — System Plan

7S B

Building a High-Capacity
Transit System

We need YOUR feedback!

@ projectconnect

project connect. com
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Thank you
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