EVALUATION MATRIX

GROUNDS MAINTENANCE FOR MEDIANS, ORPHAN PROPERTIES, RIGHT OF WAYS, AND URBAN TRAILS

RFP SMB0202

(GROUP A - ZONE 1, NORTH OF COLORADO RIVER)

EVALUATION FACTORS # Po§S|bIe Pampered Lawns, Austin, Greater Texas Landscape, ArEseame ErenT ULE
Points Inc. Inc.
EXPERIENCE & QUALIFICATIONS 35 32 31 20
PROPOSED COST 25 19 15 25
MOBILIZATION & STAFFING PLAN 20 19 19 15
EQUIPMENT 10 10 10 7
LOCAL BUSINESS PRESENCE 10 0 0 0
Total 100 80 75 67

NOTE: As per Section 252.049 of the local government code, contents of a proposal shall remain confidential until a contract is awarded. Therefore, the matrix will include
points awarded for price but exact pricing will not be disclosed.

EVALUATION MATRIX
GROUNDS MAINTENANCE FOR MEDIANS, ORPHAN PROPERTIES, RIGHT OF WAYS, AND
URBAN TRAILS
RFP SMB0202
(GROUP B - ZONE 2, SOUTH OF COLORADO RIVER)

EVALUATION FACTORS 2 PUSEDE | (EleEiel e LA Seee Abescape Group LLC
Points Inc.
EXPERIENCE & QUALIFICATIONS 35 33 20
PROPOSED COST 25 18 25
MOBILIZATION & STAFFING PLAN 20 19 15
EQUIPMENT 10 10 7
LOCAL BUSINESS PRESENCE 10 0 0
Total 100 80 67

NOTE: As per Section 252.049 of the local government code, contents of a proposal shall remain confidential until a contract is awarded.
Therefore, the matrix will include points awarded for price but exact pricing will not be disclosed.




EVALUATION MATRIX
GROUNDS MAINTENANCE FOR MEDIANS, ORPHAN PROPERTIES, RIGHT OF WAYS, AND URBAN TRAILS
RFP SMB0202
(GROUP C - URBAN TRAILS)

EVALUATION FACTORS # Po§S|bIe Pampered Lawns, Austin, Greater Texas Landscape, ArEseame ErenT ULE Grgat Western Managed
Points Inc. Inc. Services Corporation (WBE)

EXPERIENCE & QUALIFICATIONS 35 32 33 20 10
PROPOSED COST 25 25 15 7 9
MOBILIZATION & STAFFING PLAN 20 19 19 15 5
EQUIPMENT 10 10 10 7 3

LOCAL BUSINESS PRESENCE 10 0 0 0 0

Total 100 86 77 49 27

NOTE: As per Section 252.049 of the local government code, contents of a proposal shall remain confidential until a contract is awarded. Therefore, the matrix will include points awarded for price but exact pricing

will not be disclosed.

EVALUATION MATRIX

GROUNDS MAINTENANCE FOR MEDIANS, ORPHAN PROPERTIES, RIGHT OF WAYS, AND URBAN TRAILS

RFP SMB0202

(GROUP D - ORPHAN PROPERTIES AND RIGHT OF WAYS)

EVALUATION FACTORS # F;z?r?tigle Abescape Group LLC el 'I‘r?(‘:"fns’ AU Se?\:?caés\/\é:eosrt;g?all/ilgza(?/\(/agE)
EXPERIENCE & QUALIFICATIONS 35 26 29 10
PROPOSED COST 25 25 22 19
MOBILIZATION & STAFFING PLAN 20 18 18 5
EQUIPMENT 10 9 8 3
LOCAL BUSINESS PRESENCE 10 0 0 0
Total 100 78 77 37

NOTE: As per Section 252.049 of the local government code, contents of a proposal shall remain confidential until a contract is awarded. Therefore, the matrix will include
points awarded for price but exact pricing will not be disclosed.




EVALUATION MATRIX
GROUNDS MAINTENANCE FOR MEDIANS, ORPHAN PROPERTIES, RIGHT OF WAYS, AND
URBAN TRAILS
RFP SMB0202
(GROUP E - PONDS AND CREEKS)

EVALUATION FACTORS # Zﬁ?ﬁ::le Great Western Managed Services Corporation (WBE)
EXPERIENCE & QUALIFICATIONS 35 25
PROPOSED COST 25 25
MOBILIZATION & STAFFING PLAN 20 12
EQUIPMENT 10 7
LOCAL BUSINESS PRESENCE 10 0
Total 100 69

NOTE: As per Section 252.049 of the local government code, contents of a proposal shall remain confidential until a contract is awarded.
Therefore, the matrix will include points awarded for price but exact pricing will not be disclosed.




