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AGENDA

1
Recommendation for

Council Action

Austin City Council Item ID 71624 Agenda Number 11.

Meeting Date: 6/8/2017 Department: Human Resources

Approve a resolution adopting the City Manager Search Advisory Task Force Proposed Work Plan.

Amount and Source of Funding

Purchasing Language:

Prior Council Action: | April 13, 2017 — Council approved a resolution to create the task force.

Joya Hayes, Human Resources Director, 512-974-3215; Debbie Maynor, Human Resources
Assistant Director, 512-974-3215

Council Committee, . .
Boards and May 19, 201_7 — The proposed work plan was unanimously approved by the City Manager
Search Advisory Task Force on an 11 — 0 vote.

Commission Action:

For More Information:

MBE / WBE:

Related Items:

Additional Backup Information

On April 13, 2017, the Austin City Council created The City Manager Search Advisory Task Force to develop and
conduct a community engagement process intended to shape a candidate profile for the next city manager. The Task
Force is responsible for the first stage of a three-phase process that will be utilized by the City Council to select a new
City Manager. In this first phase, the Task Force will independently collect public input and, based on the input,
develop and submit recommendations to the Mayor and Council for the best profile for Austin City Manager
candidates. The City’s selected recruitment firm, Russell Reynolds Associates, will provide the Task Force with
support in developing the profile. In the second phase, Russell Reynolds Associates will use the profile to recruit
qualified candidates for consideration. In the final phase, the Austin City Council will deliberate and select a new City

Manager.

The approval of this resolution will adopt the work plan recommended by the Task Force, and initiate the outward-
facing process and meeting schedule to complete phase one.




