


Omnibus Resolution

Music and the Creative Arts drives value to
Austin’s economy: the economic impact of the
Austin Music Industry is $1.8 billion. The total
Creative Arts impact is over $4 billion.

» A vibrant music economy fuels job creation,
economic growth, tourism development and artistic
growth, and strengthens the City brand: Austin,
Live Music Capital of the World!

« A strong music economy also attracts highly skilled

young workers in all sectors for whom quality of

life is a priority. This in turn attracts business
investment.

Office of the Mayor, Status of Omnibus
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Affordable space Music and
Agent of Change Creative Ecosystem
Cultural Tourism Stabilization Recommendation
Entertainment License
Incentives, Tools and Loans STAFF RESPONSE TO
2 CITY COUNCIL
Land Use Regulations AR
Music Genre Development
Permitting and Licensing
Professional Development

Revenue Development

June 2016
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Omnibus Next Steps

In response to the Mayor's Omnibus
Bill, there are five critical areas (pain
points) of focus to reinvigorate the

music industry:

v" Venue Preservation and Creative
District(s) development

v Incentives and tools

v' Equity, Diversity, and Inclusion

v' Affordable Live/Work Space

v' Revenue Development for musicians
and creatives

v’ Safety Net

Office of the Mayor, Status of Omnibus
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Affordable Live/Work Space

« The Challenge: a majority of spaces rented are leased from private owners and
vulnerable to future displacement due to market-driven rents increases

- To mitigate an impending displacement crisis that threatens Austin’s art and cultural
infrastructure a real estate strategy will be developed rooted in a multi-sector
collaboration that revolves around an innovative financing approach to securing
permanent space for arts and cultural organizations

« The components may include: (1) a real estate holding company working exclusively
on behalf of the arts and cultural sector to provide an entrée into property ownership;
(2) Foundations to provide capital through grants/program related investment; (4)
Bank lines of credit and also using New Market tax credits when possible; (5)
creation of a community arts stabilization trust that helps nonprofits gain permanent
affordable space; (6) city government to play a variety of roles; and (7) other funders
as identified.

Office of the Mayor, Status of Omnibus
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Incentives and Tools for Revenue

Development

$75,000 allocated to develop a Revenue Development
Program

*  The Music Revenue Development Program would create a
comprehensive, integrated and cost-effective approach
towards helping local musicians by aligning 6 critical =

components to create and inclusive, empowered, and more : =
connected music ecosystem: (1) critical knowledge and
digital platform; (2) directory of local music resources; (3)
help and support; (4) training and skill development; (5)
marketing and outreach; and, (6) actionable metrics and
demographics

Office of the Mayor, Status of Omnibus
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Equity, Diversity, and Inclusion

* Equip the City with tools and resources to advance equitable opportunities

for all persons of color as well as diverse genres

* Track racially disaggregated data and diversity of grantees

« Employ data-driven, targeted strategies, programs and resources focused
on those underserved creatives of color

* Increase the use of strategies that make a difference and establish and
equity and inclusion framework

» Develop the capacity of staff to reflect on race and ethnicity and advance
strategies that connect creatives to pathways toward opportunity

« Support opportunities for creatives of color affected by public systems to
advocate for needed policy reforms and to be an equal voice in
development efforts

' Office of the Mayor, Status of Omnibus
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« Venue preservation and

expansion -- Agent of change,
entertainment license, land use
regulations, permitting and
licensing

Revenue development --
technology, music export,
professional development,
cultural tourism

Affordable live/work space —
new business model needed
for survival and sustainability

Incentives, Tools and Loans --
Mini-bonds and expansion of
use, transitional venue fund,
others

Inclusion, diversity, and equity -
Music Genre Development
Social Net -- Expansion of
social, health, and human
resources for musicians and
creatives

Office of the Mayor, Status of Omnibus
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