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Current State Necessitates Action 
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$48.6 million 
To fix existing pools >50+ 

Average age of pools 

25-30 
Typical useful pool 

life span 

$400K avg. 
Maintenance expenses 

exceed budget 

Missing 
program 

opportunities 

ADA/Health 
Codes 

350,000 
gallons 
lost per day  

Summer 
Hours  

FTE 7 days- 60 
hours/week 



Analogy  

Less than 200,000 miles  

• Oil change 
• Tires 
• Brakes 
• Battery  

Greater than 200,000 miles 
• Transmission l 
• Engine  
• Electrical shortage 
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The Department has….. 
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50 + Years 



Master Plan Purpose   
 
Develop a planning tool to guide the 20 year vision for 
Austin’s Aquatic System 
 

• Site Suitability 
• Sustainability Benchmarks  

• Operationally  
• Environmentally  
• Fiscally  

• Long Range Sustainability Model 
• Aquatic Amenities to meet Community  
• Recommendations for environmental and fiscal sustainability 
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Public Engagement - Phases I-III 
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Over 13,000 

11 27 17 11 4,606 

Neighborhood 
Sessions 

Public 
Workshops 

Focus Groups Pool Listening 
Sessions 

Completed 
Surveys 

Total Participants 



Proposed Aquatic Facility 
Classifications 

• Neighborhood Pools  
• Community Pools  
• Regional Aquatic Center  
• Year Round Indoor Facility  

• May include a premier indoor facility  
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Process for Determining Site Suitability 
 

• Establish a methodology to rank the suitability of: 
1. existing aquatic facilities; 
2. potential sites for development; 
3. renovation, expansion, consolidation, maintaining, or 

decommissioning (closure) of aquatic facilities. 
 

• Used methodology as guide regarding future 
decision making policies on status of aquatic facilities 
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Suitability Ranking Categories 
Demographics (14 Elements) 

Site   (7 Elements) 

 Location  (11 Elements) 

Accessibility (9 Elements) 

 Infrastructure (9 Elements) 

Environmental (11 Elements) 

Regulatory  (12 Elements) 

Operations  (5 Elements) 
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Immediate Facility Sustainability 
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Sustainable 
0% - 15% Deviation 

Maintain operations; address all repair work to maintain 
at a sustainable level 

Classification           
% Deviation Above Baseline       Recommended Action                  

Monitor 
16% - 30% Deviation 

Maintain operations; address minor repair work; consider 
options to maintain functionality for 1 season within 

sustainable range 

Constrained 
31% - 50% Deviation 

Consider minor repair work needed to allow operation for 
1 season within sustainable range; evaluate major repair 

work using suitability analysis and available historical data 

Faulty 
>50% Deviation 

Evaluate major repair work and develop repair estimate; 
consider repair if it results in additional 5 years at 

sustainable level; if not achievable, follow Master Plan 
recommendation for decommission or future rebuild 



Site Sustainability Ranking Summary- Neighborhood Pools 
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Site Sustainability Ranking Summary- Community Pools 
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Site Sustainability Ranking Summary- Regional Pools 
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Recommended 
New Pool 

Construction 
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Questions ? 
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