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HERITAGE & DIVERSITY MARKETING
1.2.1



THE BASICS- OUR VISITORS

● Average household income- $98,082
● Average length of stay- 1.95 days 

(overnight and days)
● 70.4% are employed, 13.2% retired
● 65.1% do not have children in their 

household 
● Travelers: 48% non-vacation, 21.8% 

vacation 



MARKETING OBJECTIVES



OBJECTIVES
Objective: Bolster existing marketing programs targeting diverse travelers and convention groups.

Strategies:
• Conduct segment research to gather insights on travel motivations and media usage among diverse audiences. Use 
findings to inform advertising messaging and media placements.
• Reach diverse audiences through behavioral ad targeting and optimization.
•Continue to engage in local and national organizations through outreach, event support, co-op marketing and 
promotion of attractions relevant to African American, Hispanic, Asian and LGBTQ travelers.
• Utilize new Heritage and Diversity Marketing Specialist role to oversee diversity marketing efforts, content generation, 
convention sales support and community relations.
• Launch diversity travel brochure series providing information on cultural history, attractions, points of interest and 
destination resources.
• Form committee of diversity consumer segment experts, community stakeholders and members of the Visit Austin Board 
of Directors and staff to collaborate on Visit Austin marketing and community relations efforts.
• Ensure campaign, editorial photography, publications, website, social media and general content reflect Austin’s diversity.
•Continually evaluate new opportunities to improve diversity offerings to visitors and meeting professionals.

Metrics:
• Targeted media impressions
• Heritage Grant fulfillment



OBJECTIVES

Objective: Promote and preserve Austin heritage through strategic content marketing efforts and 
grant fulfillment.

Strategies:
• Partner with heritage community to ensure comprehensive representation of Austin offerings in 
digital and social programs.
• Solicit and fulfill Heritage Preservation Grants, acting as a resource to heritage venues and 
organizations to develop visitor-ready strategies and marketing tactics.
• In conjunction with Film Commission, promote Austin heritage through TV and film.

Metrics:
• Targeted media impressions
• Diversity brochure fulfillment and downloads



RESEARCH



AGENCY PARTNERS

● Visit Austin’s Agency of Record
● Identify key strategic trends with the 

diversity traveler audience
● Provide strategic foundation for engaging 

with the diversity traveler audience 

● Partnership to create The Ultimate Field 
Guide to the Soul of Austin  

● Behavioral science insights
● African American consumer segment 

experts  



CURIOUS URBAN TRAVELER 
The curious urban traveler- is a mindset 
inclusive of all races, creeds, regions, and 
people

Mindset Highlights

• experiences > things

• music lovers

• food & drink explorers

• cultural enthusiasts



FOCUSED RESEARCH ON THREE DIVERSITY TRAVELERS 

Methodology (to date)

Secondary research
•analysis of news, pop culture, history

Primary research
• analysis of Latinworks’ relevant in-market 
ethnos

Syndicated research
• simmons consumer survey



COMMON THREADS

Importance of community, wherever you go.

African American | travel implications
- seeking: solidarity in groups
- our approach: promote group activities around segment passion points

Hispanic American | travel implications
- seeking: authenticity in experiences
- our approach: promote and celebrate authentic hispanic community members, businesses, and local
history.

LGBTQ | travel implications
- seeking: kinship in community
- our approach: promote awareness of austin’s brick and mortar gay community, its leading figures, and its
energy. our gayborhood is not defined, it is our whole city.



AFRICAN AMERICAN TRAVELER 
African American | pulse | trend, tradition, talk of today

● Pride in Black identity and efforts to define and reimagine 
what it means. 

● It is almost impossible to measure the contributions Black 
Americans have made to American art in music, 
literature, performance, fashion, and more.

● As a result of American history and proactive 
conversations about important social issues, we have 
seen african american driven initiatives to strengthen the 
Black community as well as our collective American 
experience.



HISPANIC TRAVELER
Hispanic | pulse | trend, tradition, talk of today

● Due to country-to-country and 
region-to-region nuances in food, art, and 
more, hispanic american culture varies 
distinctly from coast-to-coast. 

● In the daily Hispanic American experience, 
family life permeates every aspect of 
personal life- trivial tasks, hobbies, 
relaxation, travel, and living arrangements.

● Faced with controversial headlines and 
discussions about immigrants, Hispanic 
Americans are searching for ways to 
embrace their roots regardless of where 
they are.



LGBTQ TRAVELER

LGBTQ | pulse | trend, tradition, talk of today

● Topics surrounding orientation and gender 
identity have been thrust into the spotlight 
since the Supreme Court ruling on 
marriage equality. 

● LGBTQ and advocate influencers are 
using their platforms for inclusion, 
especially in art and online.

● Over the decades, LGBTQ Americans 
have not only fostered a strong sense of 
community, they have built actual brick 
and mortar environments where they can 
gather together.



VISIT AUSTIN PROMOTIONS- THE SON 
● Opportunity to win two tickets to AMC’s 

The Son season finale at ATX Television 
Festival

● Visit Austin selected first 30 people who 
take and post a photo of one of 13 
historic locations

○ The State Capitol
○ Paramount Theatre
○ The Driskill Hotel
○ French Legation Museum
○ Chateau Bellevue
○ Mayfield Park
○ O. Henry Museum
○ Elisabet Ney Museum
○ Pioneer Farms
○ Dedrick-Hamilton House
○ Laguna Gloria
○ Downs Field
○ Huston-Tillotson University

● Campaign ran May 25 - June 1 (one 
week)

● Campaign impressions- 25,224
● Social media engagement- 858



VISIT AUSTIN PROMOTIONS- THE SON 



VISITAUSTIN.ORG - CULTURAL HERITAGE  



CULTURAL HERITAGE- WWW.VISITAUSTIN.ORG 
● Website re-organized to be more user friendly
● Current cultural heritage information on website 

can be found in the Cultural Heritage section of 
website

http://www.visitaustin.org


CULTURAL HERITAGE- ASIAN AUSTIN 



CULTURAL HERITAGE- BLACK AUSTIN



CULTURAL HERITAGE- LATINO AUSTIN 



UPDATES
● Through our community partnerships, we 

have updated many of the City owned 
event venue listing on our website

● Updated locations, hours, website info, 
etc. for City operated museums and 
resource centers 

● Currently researching ways to integrate 
City’s events calendar with Visit Austin’s 
event calendar 



LGBTQ - WWW.VISITAUSTIN.ORG 

http://www.visitaustin.org


DIVERSITY & HERITAGE MARKETING- DIVERSITY BANNERS



DIVERSITY & HERITAGE MARKETING- TEXAS MONTHLY



HERITAGE GRANTS
$500,000

1.2.2



BACKGROUND: CITY OF AUSTIN AND VISIT AUSTIN AMENDMENT  

● Increase Heritage Grant funding from $200,000 to $500,000
● $500,000 for Heritage and Diversity marketing 

● Amendment created in October 2016 
● Agreement signed in January 2017
● Current Heritage Grant guidelines place a cap of $58,000 per applicant



HERITAGE GRANTS SPRING 2017- $262,630
Approved by City 6/19/17 

● Stateside Theatre
○ Remove and replace all entry/exit doors and windows 

● Paramount Theatre
○ Entry/exit door replacement, box office millwork key card system, mansard tile repair, 

parapet coping, flashing, and seal
● Austin Woman’s Club, North Evans Chateau

○ Repair sidewalks, lighting and iron gate repairs and re-locations
● Mayfield Park

○ Repair stone retaining wall, install iron fence and rebuild rock fountain
● The Austin Club, Historic Millet Opera House

○ Painting of entire wood area- all metal surfaces including columns at front, all window 
frames/doors, all wood window coverings and all eves and soffits.

● Contemporary Austin, Laguna Gloria
○ Repair exterior doors/windows, roof window awnings and handrails



FALL GRANT CYCLE- APPLICANTS 

Fall Cycle Applicants:

● Barton Springs Conservancy
● Austin Woman’s Club
● The Austin Club, Historic Millet Opera 

House
● Republic Square
● Pease Park Conservancy
● Shoal Creek Conservancy
● Pecan Street Festival
● Huston-Tillotson University

Workshop attendees by organization:

● Austin Theatre Alliance
● Metropolitan AME 
● O’Connell  Architecture 
● Pecan Street Association
● St. Edwards
● Six Square
● Texas Osteopathic Medical Association
● UMLAUF 



HERITAGE GRANTS FALL 2017- $237,793.75
Historic Land Commission full review and approval on 8/28/17 

● Austin Woman’s Club, North Evans Chateau- $26,000
○ Windows restoration 

● Barton Springs Conservancy- $45,000
○ Historic bathhouse rehabilitation

● The Austin Club, Historic Millet Opera House- $26,000
○ Replacement of 15 single panel windows due to rot

● Shoal Creek Conservancy- $45,000
○ Rehab of West 6th Street Bridge over Shoal Creek. 

● Huston-Tillotson University- $40,793.75
○ Painting of the interior and exterior of the Evans Hall building 

● Pease Park Conservancy- $10,000
○ Restore and enhance the existing dry stack stonewall 

● Republic Square- $45,000
○ Design, fabrication and installation of interpretive historic signage 

2017 Spring & Fall Heritage Grants Total: $500,423.75 



2017 APPLICANTS WHO WERE NOT APPROVED
Spring 2017

● Shoal Creek Conservancy- Construction documents for Rehab of West 6th Street Bridge over Shoal Creek. 
○ Although there was a tourism justification, Heritage Grant does not fund construction documents.  The 

Committee recommended that Shoal Creek Conservancy re-apply once construction phase begins.

Fall 2017
● Pecan Street Festival- Installation of year round lighting

○ Committee recommendations:
■ Pecan Street Festival work in partnership with the Sixth Street Association and Downtown Austin 

Alliance for this project, and request a letter of approval from these entities
■ There was some discussion as to the historic nature of the project.  The Committee asks that Pecan 

Street Festival include additional information on the project itself, as well as discuss the historic nature 
■ Pecan Street Festival discuss this proposed project with the HLC to determine if the lighting is 

appropriate and applicable addition to the Sixth Street Historic District



OUTREACH- FALL 2017 GRANT CYCLE
● Outreach to Austin Visitor Task Force  
● Addition of Heritage & Diversity Marketing 

Specialist to Visit Austin 
● Grant Workshops 

○ June 8th, 3:30-4:30 p.m. 
○ June 22nd, 9 -10 a.m.

● One on one meetings with organizations who 
could not attend workshops

● Over 600 letters mailed out to historical, non-profit 
entities, museums, past recipients, etc. 

● E-blasts
● Social media posts 



VISIT AUSTIN MUSIC COMMUNITY SUPPORT
1.2.3 
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CONVENTIONS SUPPORT LOCAL MUSIC
Through our Hire an Austin Musician 
Program we’ve connected hundreds of 
musicians to convention and meeting 
planners:

● 700+ artist in database
● More than 1,300 artist referrals & 130 

hired through Hire an ATX Musician 
program in FY 15/16

● $192K = total artist fees for 15/16
● 160 booked FY16/17 YTD
● $312,072.50 directly to local 

musicians FY16/17 YTD
● This year through PCMA Convening 

Leaders, we were able to raise $25K 
benefitting HAAM 
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ARTISTS ON THE ROAD

● Visit Austin only hires local musicians 
to represent the city & perform at 
tradeshows, media opportunities, 
conferences, sales missions & 
international events 

● Since Oct 2015, Visit Austin alone 
has hired over 120 musicians & 
bands for various promotions 



Visit Austin Annual Airstream Tour

37

● Austin Airstream is a restored and 
branded 1976 Sovereign Land Yacht 
trailer

● Tours around the U.S. & Canada 
annually promoting the destination, 
music scene and attractions.

● Stops have included:Lollapalooza, San 
Francisco Pride Fest, NXNE, NYC Big 
Apple BBQ, Niagara Falls, ACL Fest, & 
more

● Local Austin musicians join us on tour to 
perform

● This summer we headed to the East 
Coast, and attended Mountain Jam and 
NYC Pride March 



HISTORIC TOURS
1.2.3 



VISITOR CENTER WALKING TOURS

FY15/16

● 237 tours given 
● 1430 participants 
● 4+ Visit Austin staff members

FY 16/17 as of April 2017

● 144 tours given 
● 949 participants 
● 4+ Visit Austin staff members



VISITOR CENTER WALKING TOURS- POINTS OF INTEREST 

● Capitol, Congress 
Ave., E. Sixth St.

○ Capitol grounds
○ The Old Bakery
○ Larmour Block
○ Paramount Theatre
○ Driskill Hotel
○ Intercontinental 

Stephen F. Austin 
Hotel

● Congress Ave. South 
of Sixth Street

○ Visitor Center
○ CapMetro Rail 
○ Brush Square, 

Dickinson Patio
○ Mexic-Arte Museum
○ Congress St. Bridge
○ City Hall 

● Downtown West / 
Bremond Block

○ Capitol grounds
○ Watson House 
○ First Methodist Church
○ Woolridge Park
○ Moonlight Tower
○ Austin Women’s Club- 

Chateau Bellevue

This is just a sampling of the sites on each tour  



AUSTIN’S STORY- GUIDE TO HISTORIC DESTINATIONS IN AUSTIN



AUSTIN’S STORY- GUIDE TO HISTORIC DESTINATIONS IN AUSTIN



AUSTIN’S STORY- GUIDE TO HISTORIC DESTINATIONS IN AUSTIN



SIX SQUARE WALKING TOURS  

FY 15/16

● 10 tours given by one staff 
member 

● 166 participants 

FY 16/17 as of April 2017

● 10 tours given by one staff 
member

● 136 participants 



SIX SQUARE WALKING TOUR- POINTS OF INTEREST 
Additional Points of Interest 

● Huston-Tillotson University
● Dedrick-Hamilton House 
● Evergreen Cemetery



COMMUNITY INVOLVEMENT
1.3.2 & 1.3.3



LOCAL PARTNERS
Working partnership with the following organizations:

● Greater Austin Black Chamber
● Greater Austin Hispanic Chamber 
● Greater Austin Asian Chamber 
● City of Austin Cultural Arts Division
● Emma S. Barrientos Mexican American Cultural Center
● George Washington Carver Museum
● Dougherty Arts Center
● Elisabet Ney Museum
● Creative Economy Committee
● Austin Asian Resource Center 
● Pride Austin
● Six Square
● Austin Nature and Science Center 



2017 RECAP

● Mabson Downs Field Rehabilitation- Golf Tournament
● Inaugural Visit Austin Give Back Gig
● Taste of Black Austin
● Achievements in Black Austin
● African American Field Guide Outreach Meetings
● Latino Field Guide Outreach Meetings



DOWNS FIELD REVITALIZATION PROGRAM
● The Austin Sports 

Commission’s Golf 
Tournament has 
raised $60,000 for 
Downs Field 
revitalization project 



ACHIEVEMENTS IN BLACK AUSTIN- CO-SPONSOR WITH AUSTIN AREA URBAN LEAGUE 



TASTE OF BLACK AUSTIN- VISIT AUSTIN TITLE SPONSOR 



GIVE BACK GIG
● To kick off National Travel and 

Tourism Week- Visit Austin 
celebrated for a cause, 
Austin-style. 

● Give Back Gig highlights the 
positive impact of the Austin 
hospitality community, as well as 
give back to a local charity.

● Visit Austin’s inaugural Give 
Back Gig raised $40,000 for the 
non-profit, Art from the Streets 



COMING SOON...

Celebrando Austin in partnership with Greater 
Hispanic Chamber of Commerce

Six Square District Celebration - Official Music 
Sponsor



UPDATES
● Through our partnerships, we have 

updated many of the event venue listing 
on our website

● Updated locations, hours, website info, 
etc. for City operated museums and 
resource centers 

● Currently researching ways to integrate 
City’s events calendar with Visit Austin’s 
event calendar 



VISIT AUSTIN’S CULTURAL HERITAGE 



CULTURAL HERITAGE- WWW.VISITAUSTIN.ORG 

http://www.visitaustin.org


CULTURAL HERITAGE- ASIAN AUSTIN 



CULTURAL HERITAGE- BLACK AUSTIN



CULTURAL HERITAGE- LATINO AUSTIN 



FIELD GUIDE TO THE SOUL OF AUSTIN
PROTOTYPE 



FIELD GUIDE TO THE SOUL OF AUSTIN 



FIELD GUIDE BROCHURE SERIES

Target Development Timeline:

Latino Field Guide- Finalized and printed by January 2018

Asian American Field Guide- Finalized and printed by end of FY17/18

LGBTQ Field Guide- Finalized and printed by end of FY17/18



LGBTQ



LGBTQ - WWW.VISITAUSTIN.ORG 

http://www.visitaustin.org


● Activation at TimeOut Pride pre-party
● 2017 NYC Pride March with award-winning bilingual Latin-folk 

singer, songwriter, and LGBTQ advocate, Gina Chavez 

DIVERSITY & HERITAGE MARKETING-NYC PRIDE MARCH



LGBTQ DIVERSITY BANNER
● Featured in Compete magazine
● Shared at TimeOut pre-Pride 

party
● Shared at NYC Pride March 
● Used in the Airstream VIP Austin 

Experience 



OVERALL CONTENT INTEGRATION
(DIGITAL / PRINT)
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VISIT AUSTIN WEBSITE
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AUSTIN INSIDER BLOG
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INSIDER VISITOR GUIDES



ENTERTAINMENT DISTRICT- DOWNTOWN



ENTERTAINMENT DISTRICTS- EAST



ENTERTAINMENT DISTRICTS- RAINEY STREET



ENTERTAINMENT DISTRICTS- RED RIVER



ENTERTAINMENT DISTRICTS- SIXTH STREET



ENTERTAINMENT DISTRICTS- SOUTH CONGRESS 



CONVENTION SALES SUPPORT



GAY GAMES XI- BID BOOK 



VISIT AUSTIN MEETING PLANNER INSERT 



VISIT AUSTIN MEETING PLANNER INSERT 



GROUPS

Booked:

● Texas Legislative Black Caucus
● National Pan American Golf Association
● Alpha Kappa Alpha Sorority
● Sigma Pi Phi Fraternity
● National Minority Supplier Diversity 

Council
● Jack & Jill of America

Prospects:

● Hispanic Association of Corporate 
Responsibilities

● Association of Hispanic Advertising 
Agencies

● Austin Gay & Lesbian Pride Foundation 
● Asian American Journalist Association
● National Association of Black Accountants 



WHAT’S NEXT?



Texas Legislative Session 2017

SB4

● Immigration law
● How will it affect Austin as a 

conference destination?
● How will it affect Austin as a 

leisure travel destination?

Bathroom Bill

● XX in special session 
● How will it affect Austin as a 

conference destination?
● How will it affect Austin as a 

leisure travel destination?



QUESTIONS? 

THANK YOU 


