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[9:08:53 AM]

>> Mayor Adler: So | think we're ready. All right. So today is Tuesday October 3, 2017, we're in the
board's commission room at 301 west second street. City hall. It is 9:09. And we can begin. Manager? >>
I'd like a moment of privilege. | would like to introduce our new library director, Roosevelt weeks. If you
want to come up to the dais, say a few words. Roosevelt recently joined us. He was previously the
deputy director of administration for the Houston public library system. And before that, he was their
chief technology officer. He also has private sector experience with Accenture and Aetna. He has a
bachelor degree in computer science and masters of library science. And we really want to welcome him
to his first week of council meetings. He's got his first department director meeting this afternoon. So
he'll get to meet others on our team today. If you would like to say a few words. >> Good morning,
thank you. It is a pleasure to be here before you this morning. | want to thank all of you for supporting
the library and everything you have done. We all are invited to our grand opening, October 28. And |
really I'm looking forward to meeting with each one of you individually I'm from the process of planning
and meeting with all the councilmembers. Look for that invite very soon. Thank you for having me. It is a
pleasure to be able to
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work with you to help the citizens of Austin. Thank you very much. >> Mayor Adler: Where exactly are
you offices right now? >> I'm at the new central library right now. >> Mayor Adler: | like the way that
sounds. >> It is a magnificent facility. On the 28th, when you get a chance to come by, you will just
thoroughly enjoy it. Truly enjoy it. >> Mayor Adler: This is a community that is excited about that
happening. It a long time coming. The anticipation has grown. >> And mayor, if any of you want to take a
tour of the building prior to the event, please let me know. And we'll be more than happy to escort you
around. >> Mayor Adler: That would be great. And welcome. >> Thank you very much. >> Mayor Adler:
Thank you. Council, we didn't have anybody that pulled any items for this week's meeting. We have two



reports, briefings to take. The matrix issue and then also the city manager. That's going -- the city
manager presentation search is two parts. There is a public part to the presentation, then we go into
executive session to take up two legal matters. We will also talk about the personnel matter as well.
Let's go ahead and start with the matrix report. Councilmember pool is not feeling well this morning, so
she's not with us, but is watching. >> Good morning, council, I'm chief, | have Troy gay with
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us, he's been working on this project. We're proud of what we have done. What we have done with
matrix to this point. What | will do is give you a highlight of the chapters that specifically deal with the
recommendations from the matrix report, surrounding community policing. | think you all are aware of
the background of the matrix report that council authorized this examination a couple of years ago. And
again, we got a report back that has several recommendations within a report addressing community
policing. To start off with, | want to report about how we approached the matrix report and what we're
using it for. We're using the matrix report as a blueprint as to how we will be in the years to come with
community policing. One of the things matrix highlighted is that although Austin police department had
specific programs for individuals that believed were practicing community policing effectively are or the
principles of community policing. As an organization as a whole, we didn't have a philosophy that
permeated everything we do and it wasn't necessarily the guiding principle of everything that we did
throughout the department. So we took that to heart. And we took this report in phases. And the first
thing that we wanted to do was ensure that we had built a strong foundation on which we can then
work to implement all of the recommendations that were put forward by matrix. Again, I'll go into the
specific recommendations, as we work through this. But we didn't want to look at this as checking off
the boxes. As looking at 79 recommendations and just waiting to check a box and say that we've done
this. We really looked at this as an opportunity to reevaluate the department, to pull in a more diverse
and larger group of
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community members toward building a police department that truly reflects the wishes of all of the
various communities around Austin and their specific interests. So to that point, we took the time to
build the foundation on which we're now going to move forward to build the partnerships and to bring
in additional community members to be a part of the stakeholder groups that will now weigh-in on not
only the specific recommendations within the report, but really on priorities within their neighborhood.
And making sure that we're practicing policing that is representative, not of a best practice only, or not
of the law enforcement goal only, but also to address things that are of specific interest to the various



neighborhoods across the city. | wanted to lay out the foundation of how we approached this. It wasn't
a report card that we wanted to just check the box. This is a blueprint for redesigning the whole
department to address what matrix felt like was a lack of a coherent philosophy and plan to have
community policing throughout the entire department, that's how we approached the report itself. The
goals, as you will see, in your handouts are up on the screens, were to implement community policing.
Again, | talked about some of the key points here. Developing the community partnerships that are so
important. To build the trust, legitimacy, transforming the organizational management structure and
personnel and creating an engaging process for problem solving. As far as transforming organizational
management, some of the steps that we have taken already, patrol, as you would imagine, is the
frontline of our community policing efforts, although it needs to be reflected throughout the whole
department. We currently -- not currently, but when | took over in December were structured with
patrol falling under five commanders. The downtown commander had the downtown entertainment
district because it is unique. The other four each had two
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regions to operate, control, lead, manage and the demands of managing two sectors like that just the
requirements of all of the office work of response to resistance reviews, all of those things like that, the
commanders didn't have time to engage the community, to attend the community meetings like | would
want them to and | think the effective community policing commands them to. We will go to having nine
commanders over patrol instead of five. We're doing that within our current resources because we
realize the challenges of the budget right now and our focus on getting more front line officers. So we're
combining some other areas within the department, restructuring some things within the department to
free up four commanders to cover patrol. We have already done two, and we're working on two more
through hiring of a civilian manager and some restructuring. That's the first thing that we did
organizationally to set us up for successful implementation of the matrix report. What | really will
believe is effective community policing for Austin. The second thing that we did is | redeployed a
lieutenant from within the department. Again, knowing that we really don't have opportunity to get
more high level positions in the department. Redeployed a lieutenant to oversee all of the community
policing efforts, to oversee our district representative unit and then sure we're practicing community
policing in a manner that suits this community. We started off with doing an audit of all the individual
district units to understand what they're doing, how they're doing it, looking for programs that are
working, looking for opportunities to roll those programs out across to the other district representative
units as well. | think having one lieutenant overseeing the entire program is important for the
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consistency piece. That lieutenant actually -- his office is right outside of my office because this is that
important to us as we redefine the department and use this as the blueprint, that | want that person to
have daily access and | want to have daily interaction as we roll towards moving forward with this. The
other piece that we're working on right now, and again, this is to garner as much community input as
possible, is we recently sent out a survey to 300 organizations asking limits questions at this point, about
what are the greatest challenges in their neighborhood, you know, who their councilmember
representative is, who their district representative from the police department is. That will tell us a lot.
That will tell us, is our district representative doing a good job of making the connections, being engaged
in areas that we can make improvements. | think the main question that | wanted out of that, and what |
am looking forward to getting back is feedback from these individual members on whether or not they
are willing to come forward and participate in stakeholder group meeting with us as we work towards
the implementation of the matrix report, the recommendations within the report, but also just overall
community policing. And if they are not willing themselves, to be the representative, if they can
recommend someone within their neighborhood that they think would be a good representative. So this
is the first step that we're taking. Realizing we're not going to be able to access the entire community via
e-mail surveys, this at least gets our foot in the door and gets a much wider representation across the
community of folks that can come forward and be involved in the process and recommendations. That is
something that we'll continue to move forward on. The last thing -- | will really move through the slides
in a minute, | promise. | will highlight -- | won't
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spend as much time on each slide, but | want to highlight the steps we're taking to set this up. The last
thing is organizational changes, that is important. | think you are aware that we have done monthly
comstat reports that we talk about crime and changes in crime and displacement of crime or actually
cease in crime. We're changing that a little bit. What we tracked were things that were important to us
and traditionally all things police departments track, response times, crime create rates, things that are
important. We will continue to track that. We weren't necessarily tracking what may be of importance
to community members. We're going so far to change -- change what we call it. Not just comstat, but
community stat. The community interests and the community wants. The format of comstat in the past,
we bring every commander in all the chiefs. It was a very formal setting. A commander would present
on their area of command and responsibility. It didn't lead to the level of interaction that we were
looking for in that setting. Instead, what we will do is have individual meetings with the commanders
each week the executive team will travel to the commanders' substations so out in the community, in
the substations and we will not only meet with the commander, we will meet with the commander,
their lieutenants and sergeants. Because at the end of the day, the commander is the one that will hold
responsibility for his or her community. We want the lieutenants and sergeants to be fully engaged in
what we do here to redesign the department as well. | think structurally we have made a lot of changes
that are going to allow us to now move into the implementation of the recommendations we have not



yet done in a much more strategic way and | think we set the groundwork for this to be successful. So
where we're at, the matrix report had 79 recommendations.
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As a department, we agreed with all 79 but one. And that one was a specific request that we track
officers' time spent volunteers -- volunteering. If you track that time, it is not volunteering. We felt that
might be a challenge with fair labor standards or other issues. We didn't agree that is appropriate. We're
making changes in that area as well. We have 78 of the recommendations that we have agreed with.
And at the bottom of the slide there, we will see where you're at. We have 33 that have been completed
to date. We have 39 that are currently in progress, and we have six that are pending. | will talk about |
promise not each and every one of them, but we'll talk about where we're at on the key ones and show
you some we have implemented, some we're working on and you are provided with a spreadsheet that
shows each of the recommendations and the status of them on an individual basis. The most -- most of
the progress. Most of the ones we have implemented are the foundational ones that we wanted to put
in place to support our efforts as we move forward with community policing. We're going to go through
the specific chapters, chapters 3 through 6, 3 and 4 will be meatier on the community implementation.
What | will talk about to lay out the structure is the focus area of the chapters and some of the specific
recommendations we implemented and some of the ones that were in progress and what we're doing
within each. Chapter 3's focus is on the management of community oriented policing and tracking and
evaluation of our community policing efforts. 28 recommendations within this chapter. Four are
completed, 21 are in progress. Three are pending. When we look at the main focus areas of chapter 3,
the first one was an implementation of a community policing focused vision, mission, and community
policing policy.
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Our vision is to be respected by Austin's diverse community. Matrix felt like we needed to expand on
that. We looked at our mission statement to keep you, our community safe and felt like we needed to
expand on that as well. We worked with measure Austin, already. | think you are familiar with the group
of young community activists we've been working with a few years. They've already weigheded in on
what should be the new mission value for Austin police department. We have that. That is something
we will bring to the upcoming meetings we have throughout the community as we look to redesign the
department and the mission, vision value statements will be important in that. They recommended that
we have a comprehension of community policing policy. We address community policing throughout our
training and our policy, but we don't have a policy that is titled "Community policing." We have gotten



sample policies we received from a few departments across the country. We're looking at those. We will
use those as a base. Really neither of the bigger departments we looked at were exactly what we
wanted. We will move those as we move into the discussions with the stakeholder groups as well,
building a policy that reflects the values of Austin as well as the police department and how we're set
up. That is what you will see happen in that area. The chapter also focused on management and
organizational restructure to support community policing. | have touched on that in the opening in how
we restructured the command staff and bringing in a lieutenant to oversee the outreach efforts as a
department. And implementation of neighborhood focused problem solving and support of community
policing. That goes back to the roots of community policing and the Sarah model, we'll get back into that
looking at smaller segments within hot spots, looking to focus on the areas that are driving crime within
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specific neighborhoods. The focus areas in chapter 3 continue. Implementing training courses, focused
on community policing. There was a lot of discussion on training. And where we're at now is we are
working to put together a leadership course that is focused on community policing. We're also adding
community policing elements to our already existing leadership programs that we have in the
department. We have several leadership programs that officers go through, whether it be the 40-hour
basic leadership program, all the way up to leadership for supervisors in the organization. Again, we
have received some input from measure Austin on this, but as we continue to grow the stakeholder
groups throughout the community, there will be discussions on that as well. | know the community in
the past has been very interested offering not only input but even resources and support for our training
efforts. | think that there is going to be an avenue for some participation and partnership as we move
forward with that. The last one was the developing and tracking of evaluation metrics. That will be key
as we put together the evaluation for what does success look like. We're designing this department, the
roadmap, and the blueprint to focus, we have to define on the front end what success looks like.
Measure Austin again has started that process. That is actually how they formed. That is why they're
named measure Austin. They want to talk about what do you measure. Obviously, you work towards
that which you measure and they want to make sure we're measuring appropriate metrics that are not
only important to the department and the policing profession, but that are important to the community
and the various segments. Just an idea as | wrap up on chapter 3, where we're at. A couple of examples
of those that we completed. That is tracking the amount of proactive time spent by patrol officers in
aggregate and regions and tracking in hot spots and areas. We are not where we want to be
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with tracking all of the time, however, we have a system in place now where when officers are engaging
in community policing efforts that they're logging that in the cad system so we can start getting data on
how frequently do we have time to engage in community policing, who is engaging in community
policing, which parts of Austin is that taking place in more frequently, where do we have areas of
improvement? That is where we're working. However, we completed the actual process of starting to
collect the data. A few examples of things in progress, that is including pedestrian stops, field interviews
in the annual racial profiling report. This is something we talked about as a community for a couple of
years now. It has come up at the public safety commission. And | committed to this year, including all of
that in the annual report that will be issued next year. And we are currently collecting all of that data
this year. So when we issue the annual racial profiling report next year it will go beyond what the state
requires as in those incidents that ended in citation and arrest and it will include those that were just
subject stops where we might have done an fo card. That is something that will be in place by year's
end. We're working to define the roles of supervisors, managers, command, exec as it relates to
community policing and developing specifically defined performance measures to gain the effectiveness
of community policing. | think | talked about some of that. We're working on including this. I'll speak on
it on a future slide of how we evaluate our personnel throughout the department. >> Kitchen: Mr.
Mayor, | would like to ask a question now. There is a lot of information. It would be easier if | stopped
and asked a question. | wanted to ask a question about the defining performance measures to gain the
effectiveness of community policing. So | heard you mention beginning to track time. But, you know, we
have talked about the fact that it is not
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so much about time, but what is being done with the time. So | want to make sure | heard you right. So
did | hear you say you're in the process of figuring out what this would be? >> | know this is important to
you. What we have done is put in the foundation to where we're going to have a lot more community
represent association we build the metrics. We have been working this past year, year and a half with
measure Austin, which is a fantastic group to work with, but they don't represent the entire city and
entire community. So through the surveys we're doing, through the gathering input on which
community members are willing to come in and join us in the stakeholder process, what the plan is, we
will then engage them in defining metrics along with what we have for measure Austin and along with
our own ideas because we want to make sure the metrics are tracking what we believe community
policing should achieve in this community. >> Kitchen: Ok. Do you have a time line for coming up with a
set of performance measures? >> So the community surveys are out now. We expect to be engaging
with all of our stakeholder groups by the end of the year. And then the expectation will be that we early
next year, through the engagement process will be actively working on not only the metrics, but also all
of the other things | will talk about as we go through the presentation today. | don't want to set an
arbitrary deadline. >> Kitchen: Order of magnitude is all I'm asking. >> Again, we will be engaging with
stakeholders by year-end and involving them in the discussions, working toward the quickest resolution



as possible, but not understanding the DI nam igs of the -- dynamics of the decision, level of discussion
that will take place, I'm
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confident telling you that will be a priority of what does success look like. >> Kitchen: So may be
sometime in the spring or so. >> | think in the spring we will be comfortable letting you know where
we're at. We'll have established metrics, maybe not a comprehensive list. We'll have some of the
metrics defined, if not completed a good idea of the other areas we're looking to measure, but have not
determined how to measure them. >> There is identifying areas and there is identifying actually what
data elements do you need, stuff like that. Ok. So | wanted to make sure we were on the same page. It
sounds like we are, that community policing is not just measuring time. So -- >> Yes. >> Kitchen: Ok.
Thank you. >> Mayor Adler: To that end, | don't know if it is an appropriate place now in terms of the
metrics. It is in part measuring time, but it goes well beyond measuring time as councilmember kitchen
is talking about. And then there are the performance metrics within the department that are broader,
that we hope that community policing will ultimately be able to deliver. And that's the impact on
complaints or opportunities for de-escalation or use of force. And | know that measure Austin has given
you a suggestion, as you talked about, coming up with broadened metrics for how we measure the
performance of the department that go beyond incidents of crime and those kinds of things, so that
people's attention will also be focused on what we're measuring and what we're grading. So since our
conversation is about metrics, to make sure that we also address what is the outcomes, that we hope to
be able to see. >> | believe that is appropriate, mayor. We will be measuring that. And | really believe
that the
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plan that I'm putting together with the team to focus on community policing will make the community
safer and is a force multiplier. The more the community is engaged, involved and the more we work
with them, it is that many more eyes, ears, individuals out there, all working toward the same end goal.
>> Mayor Adler: And the end goal, not just defined in incidents of crime or safety but also an end goal in
and of itself being lower incidents of force, increased opportunities for de-escalation as an end goal as
well as you talk about the community efforts. So we're trying to elevate those kinds of metrics as well.
>> Yes, mayor, as | close here in a little while, | will talk about the de-escalation issues and work done
with Austin coalition as well. That is an appropriate add here, because that is where we're trying to take
this. Not only to reduce crime and track things we know, but also de-escalation is important because
that builds into the relationship we have with the community and therefore their willingness to



participate and engage as community policing. | see it end connected. >> Mayor Adler: End goal, relating
to citizen complaints and end goal that relates to the measures of relationship with the force of the
community different from and separate from the pure safety measurements that we have. >> Yes,
mayor. >> Mayor Adler: Please proceed. >> As we move into chapter 4, that is focused on community
policing, recruiting, training, the other human resources. This is the chapter where we've made a lot of
progress to date because it really is the foundational work that we have done. It all starts with
recruiting. It all starts with getting the right men and women into the department and to training them
appropriately in not only the police practice, but practicing policing in an
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effective community policing manner. So as you will see up there, there were 28 recommendations
within the chapter. 20 have been completed. Eight are in progress. Specific focus areas in this chapter,
revising the department's social media footprint to reflect the community policing principles. | know we
have been before you, probably a year ago, when we were talking about our recruiting efforts. And you
know, the first introduction to the Austin police department online, if you want to look at us, you would
watch a video. It is a typical video of what you see of a major police department around this country. It
was our S.W.A.T. Team, bomb squad, lake patrol. It was everything that was tactical and exciting about
policing that is a draw for some but that's not the only people we want to draw. We want to bring in the
right people into the profession. We have redone the video you will see on the website -- | didn't want
to take time today to play it, but it is now very community focused. It is very much about relationships,
and it is a very different image of the Austin police department. And | think it is very reflective of the
men and women we're trying to bring in now. That is men and women with the heart of a servant that
are willing to come in, practice policing in a community policing environment. We added a question to
the background questionnaire, it is a simple question, it is where do you volunteer? What is your level of
volunteerism. As we understand, are they already engaged with the communities, are they already
giving back to their communities, not that we wouldn't hire them if they're not. It lets us get a better
feel for the men and women we're recruiting into the organization. As far as social media, we have
taken a really big step in that area by changing the introductory video. If it is of interest, it is on our web
page and will show you

[9:39:08 AM]

what we're trying to accomplish. Recruiting and hiring employees consistent. | talked about that with
the questionnaires and background information. And reinforcement of community oriented principles in
all aspects of training. Throughout the training curriculum for our officers, there are -- we have



identified 135 hours of training that deal with community policing in some form or fashion. And what
we're trying to do is consolidate all of that. Bring that together, and again make sure our curriculum is
reflective in every area it can be on community policing. Because it should be -- and there -- | can't sit
here and think of a circumstance where community policing isn't a part of it. Even in a tactical operation.
There is parts that would be community policing. And so | think that that is one of the focus areas of this
chapter, and it is something we're looking at. We're looking at a couple of training classes for our
instructors and our field training officers. And when a cadet graduates academy after eight months of
training and go out in the field, they're assigned with a field training officer to oversee them as he or she
puts into practice everything we trained them in the academy to actually make sure it is transferring into
the real environment in which they'll police. We're looking at additional training for the men and
women that work in our academy and the men and women that serve as field training officers that are
focused on community policing. One is tactical social interaction and the other is on partnerships. And
again, it is all about ensuring that we're communicating appropriately, because | firmly believe that the
first step to any successful de-escalation is communication. That is where it all starts. We're ensuring
that we're building that into our instructors and fto. They're the ones building officers for today and
tomorrow. We're also, | mentioned earlier, revamping the leadership academy to bring in community
policing principles
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and creating a few other leadership classes that focus on community policing. As we look at chapter 4
examples of things that we have completed. Automating -- again, these are specific recommendations
that came out of the matrix report. And these are just identifying for you examples some completed and
some we're working on to give you a sense of where we're at. The automatization of background
checking to speed up the process. | think we told you we have the online application tool. Prior to that
the first introduction to serving into Austin. It was a 26-page paper application. It didn't represent us
well and made it difficult for those from other states or those serving overseas to apply to the Austin
police department. We saw our numbers skyrocket as far as launching that tool as far as folks submitting
applications. We have seen success with that. We're happy to see what is happening with that. We also
have enhanced the community immersion practical, which was a recommendation out of matrix. You all
recall, the community immersion project, we would take a cadet class and depending on the size of the
class, break them into into smaller groups, maybe five or eight, depending on class size. We assign them
a specific community group with which to study through the academy. Groups including the African-
American community, the hispanic community, it also went into different directions, mental health
community, biking community, the student community because we have so many students because
within each community there are different things that are important. There are different histories within
policing. Different expectations. It is important for our officers to understand the community. But what
we saw is we saw that five to eight of the cadets were getting really, really



[9:43:10 AM]

educated in one specific community but the program would culminate with each group giving a
presentation to the class on their work. You would get in depth knowledge within one community and
you would get a research paper a presentation on all of the others. We changed that and now actually
instead of doing individual projects they work as a class and they go out and meet with all of the
different communities around Austin. | think it is yielding a much better understanding of Austin and the
communities within Austin. Again, it is setting ourselves up to serve in the manner in which the
community wants us to serve, reflective of the values that exist, some are across the entire city, some
may be specific to individual communities. We have to respect policy's history with specific communities
not only here in Austin but across the country as well. We have done a lot of work into that. | don't want
to read all of this, for time's sake. The few in progress, providing community -- providing training on
community policing to all nonsworn members. We have done a good job on the sworn side of the
house. But we have 736 civilians that serve in various positions across the department ass well. They
touch the community and work with the community and it is important that their efforts and work is
also reflective of the community policing values that we are working to build a comprehensive program
within the department on. And then developing a reward system that is recognizing the efforts in
community policing. You will see us in the dress uniform, we wear ribbons that represent different
accomplishments or employments or things done in your career. We want one that reflects community
policing. If we value it the way we say we value it, we should reward the men and women doing great
work in that area. We are expanding the definition of the superior service citation to include
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outstanding work in community policing. That is something we want to work with the stakeholder
groups. You think well, just do it.. We could, but we want to work with the community stakeholder
groups as well to understand what does successful community policing look like. What is important to
you? Again, | believe the men and women in the department will work towards the goals we set. We
want to make sure we set the goals and expectations that are reflective of the community values as
well. That's where we're at with those chapter 5, if you remember deals with staffing. | want to start by
saying this was never meant to be a staffing report. We have not look at as this a staffing report as the
Austin police department. | hope you hear what | am saying here and believe we really are looking at
this as a roadmap and the blueprint to build the department for the future, to set us up to be an
example for other agencies across the country in successful community policing. And maximizing
community engagement, in reflecting the community's values, in all of the things that we've talked
about. So I'm going to talk about the staffing section, because it is important. Matrix put this in here



because they recognized to do all the things that we need to do to be successful in community policing,
that we have to have the level of resources necessary to achieve those goals. And so again, | want to
emphasize that this was not looked at as a staffing report, but staffing is a component of what matrix
put out. That is what | will highlight here in the next couple of slides. The report highlighted that to do --
to be successful in community policing you should have 35 to 45% time that is not committed to calls for
service or other demands. Time that you can engage the community, to do all the things we talked
about. | know | sat before you all and talked about this a lot. | don't want to spend a lot of time on that
today, but as a reminder, the report consultants also identified that at the time they did that report,
Austin had the absolute lowest level of
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community engagement time available out of any study they had ever done on any other agency. So we
knew we were starting from a strong deficit here in Austin. We have made improvements. We were as
low as 17%. Last measure was 22%. We're moving towards what we need to be to meet what the
consultants felt was the appropriate level and somewhat of an industry standard for successful
community policing. That is where we started. Again, chapter 5 focuses on ensuring that we have
enough staffing so we have the amount of time necessary to practice community policing outside of all
of the drivers for calls for service that we have here in Austin. The chapter actually had five
recommendations, one's complete, three in progress, and one is pending. To look at the actual
recommendations, again, as a reminder for you all. This was in the report, | think you have seen it, and
we talked about it, at least last year. What matrix, the consultants recommended in their report for the
first year was 12 new nonsworn community service officers. These were positions they felt like could go
out and do work that police officers do but don't require a police license, police power, police authority.
It is work that needs to be done. It is a recommendation for 12 positions to do that. Also a
recommendation for 12 community service officers to replace 11 district representatives. We were
going to free up officers to go back into patrol and put some civilians within the district representative
program. They recommended 66 officers added in year one. Four to highway enforcement and eight
corporals to patrol. They went on to recommend in years two through five, the addition of 20 officers in
the second year, followed by 18, 15, 13. This is the five-year plan as laid out by matrix, based on their
review of the department
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on our workload, and on our availability of community engagement time and where we want to be as an
organization. We concur with their recommendations, and | think we have been before you as well,



stating that we agree that this is an appropriate approach to staffing. We also feel, though, that as we
move into implementing this, we need to address the need for supervision. So as we put the officers in,
at some point, although matrix didn't identify this, if we reach that threshold, we might need to discuss
adding additional supervision so spans of control don't get beyond what we want for front line police
officers given all of the community interactions that take place. That's very important. Our
recommendation for fy18 was that we do add the 66 officers for patrol. The four corporals, the four
sergeants. We also recommended nine csos to free up one district rep in each of the nine district
represented units across the community. We heard loud and clear and | expect we will again as we have
this discussion, from many community leaders across this city, neighborhood leaders, leaders of class
that they do not support replacing the officers with civilians. | actually take pride in that, because | think
that shows the value of the relationship that has been built within the units and the importance the
community places on the officers. | think we can take a step and put one civilian in each unit and test it
to see that it works. | think there is work done within the district representative programs and units
around the department that don't require police officers, and | think it is worthy that we try that. Lastly,
we put forward a request for 20 detectives. We have come before you before with -- a recommendation
-- we have come before you oftentimes talking about front
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line patrol, but as the city has grown and as we have added more officers over the years, the officers
take more calls, generate more reports, as crime increases, there is more back end work to be done. We
see a 7% increase per year on the cases that demand follow-up investigation. We're trying to address
that. Now saying all of this, | do realize the budgetary constraints that we're in and that the possibility of
the 66 officers, with everything else up there, would likely be a stretch. And we very comfortable saying
that if we cannot achieve this in year one, if what we cannot achieve in year one is averaged into years
two through five, to come up with a five-year strategic plan to address what is laid out in matrix. We
agree with it, but recognize they were aggressive on the front end because of where we're at with
community engagement time. If we can come up with a five-year approach to address this, that is
something we would absolutely support. The last chapter | will talk about is chapter 6. This focused on
both the Dr program and other community support units. And it looked at how we can support patrol in
our efforts towards community policing. This chapter had 19 recommendations. Eight completed, seven
in progress, two pending and this is the one chapter that had the recommendation that we are not
working to implement. Specific focus areas were the enhancement of the district representative
program to support community policing. | talked about the redeployment of the lieutenant and bringing
all of the efforts under one leader. That, again, reports directly to the chiefs, sits outside of my office so
we can have daily contact. We focused on the district representatives continuing to work with
neighborhood groups. And all sworn and nonsworn play a role in enhancing community policing. | think |
talked probably enough on that about what we're doing in those areas.
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Couple of examples of things we have completed and where we're at with others. We did redeploy the
lieutenant as | mentioned and they recommended the highway enforcement command should continue
enforcement of motor units in the patrol districts handling accident calls for service and selective traffic
enforcement. We are doing that. That is underway. And that frees up time for the beat officers not to
spend handling the calls but be free to increase community engagement time. And also the highway
enforcement having more time in the patrol districts -- I'm sorry. | did that. The examples of those in
progress is the community liaison should establish constituents that meet with the liaison quarterly to
discuss the issues. It is part of the larger stakeholder process we talked about. The police activity league
and explorers should try to recruit youth that represent all languages spoke in Austin. Again, an attempt
to diversify the communities in which we're engaging in our outreach efforts. A few that are pending.
And these deal with staffing of increasing the current size of the motor units as well as a funding issue
that publication of crime prevention materials in languages other than English. The last slide as | told
you | was going to touch on a little bit. The work we've been doing with Austin justice coalition in
response to resistance. The budget rider attached to the budget last year specifically addressed this
issue. We have been working towards this. Bee have worked with the Austin -- we have worked with the
Austin justice coalition and received from them recommended changes to the response to resistance
policy, things they think should be included and what should be changed in the policy. They worked with
members of the Austin coalition and brought in members of the
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legal team that made suggestions as well. | think they put suggestions forward that have a lot of value
and we're currently have looked at those internally. We had our entire executive team go through them.
There is a force review board that reviews all level 2 incidents of force. They see most of the incidents
that rise to that level in the department. We had them look at this as well to see the recommendations
that were put forward would work into our current policies as well as our reviews. We have gotten
feedback from our force review board now, and we're going to now meet with the Austin justice
coalition towards the end of this month, bringing everybody together to address the recommendations
they put forward. And to look at how we can implement some of those into the policies of the Austin
police department. | think this is going -- it is really going to be | think a model endeavor, bringing in the
community to have input, to have a voice in setting the department's policies on response to resistance.
And this is one of those policies that is often at odds when we have incidents occur in the community. |
think it is important that they have a voice as we discuss making improvements, as we discuss making
changes to this policy. | will say, just in short, they includes a section in their proposed policy on de-



escalation that was fantastic. And was very impressed with the work they put into it, and we look
forward to having discussions on that section in particular and how we work that into the policies of the
Austin police department. | wanted to just give you an update on where we're at with this, since this
was also part of the budget rider. | think we made great strides here and | look forward to bringing
everybody in the room now so we can look at what the
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recommendations that were put forth look like and how we can implement some of them into the
department's policies and ultimately our practices and our training. So kind of to wrap it up, | know | got
a little long winded at times. But we really did look at the matrix report as a blueprint for the
department. | did not want to take this report and just use it as a report card. And spend six months
with the groups that we meet with regularly and check a box to say we have done it. | feel strongly we
have put forth a plan that will allow for increased participation from parts of the community that maybe
we have not had participation before, by taking folks that want to volunteer to participate or that are
recommended from their neighborhoods because of their level of involvement and bringing them into
the process. And as we work through this, | do think we'll set up a model approach and ultimately
position the Austin police department to yet again be a leader in how you practice effective community
policing that is reflective of the values of the entire community, that is reflective of best practices and it
serves our community the best of our abilities. So with that, mayor, council, | will end my formal
presentation and make myself available for any questions. Thank you. >> Mayor Adler: Thank you.
Council? Councilmember kitchen. >> Kitchen: Thank you very much. This is very helpful. | wanted to ask
if you could just provide us, at some point, when you can get to it -- I'd love to see a document that kind
of compares the recommendations to where you were at in the process by recommendation. This is
great giving us examples and the right level of detail for us -- you did? Never mind. So thank you for that.
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>> You're welcome. >> Kitchen: | also want to say -- | want to make sure -- how you are feeling -- from
your earlier conversation you explained this. You know, part of our conversation last year was, you
know, in the context of additional officers, we were also talking about making sure that the
recommendations in the matrix report that related to the infrastructure around community policing and
metrics, that sort of thing we're putting in place. From my perspective, | was concerned about moving
forward, just with additional officers without having that infrastructure in place. So that remains a I'm
very, very happy to hear you're on track, but | do think it's important that we not just focus on the
number of officers. | know you're not doing that but I'm just trying to explain, from my perspective, just



putting additional officers in will not get us community policing if we're not putting the infrastructure in
that we talked about. And the metrics to measure it. So | also just wanted to mention, | didn't hear a
conversation about additional support for, like, victim services. We talked to you about
recommendations around officers, detectives, what about victim services? | know we've had come
forward to us a recommendation -- or request, | guess, for additional victim services, ftes, particularly, to
work with victims of sexual assault. So is that on y'all's radar screen as a need? >> Yes, it's not addressed
in here because it wasn't part of matrix. | believe that was added at the council level. It's obviously a
need. It was discussed amongst you all during the budget deliberations that we've actually lost
counselors over the year and given the growth of the city and all of that | do think that it's important.
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>> Kitchen: Okay, thank you. >> Mayor Adler: Councilmember alter. >> Alter: Thank you. Chief, I'm really
happy to see this being used as a blueprint and not just being put on the shelf, and to that end, either
there are pieces of this that are not complete, there's pending and in progress, and if anyone was
looking for where this was, there was a memo that was sent and it's a link in that to the rest of council. |,
as you know, we're in the process, the city, of negotiating our contract with the police association. One
of the things that | would like to better understand are there elements of the contract that may be
helping or hindering implementation of the matrix report? >> None that | can think of. I'm sorry. I'm
trying to think through the various sections and all, but, no, everything that I'm trying to do with the
department and the blueprint and what we're doing here can be done outside of any contract restraints
or any provisions within the contract. >> Alter: So the hiring provisions and A.P.D. And whatnot do not
constrain your ability to implement -- >> No. | actually have pretty wide berth in my hiring standards and
what we set forth. >> Alter: Okay. If you could maybe take a little bit of time to look at it and see since
now is the time if we do need to make any changes in the contract and look at that with respect to the
matrix report but also take a look with respect to the 2008 report. | know | had requested an update on
that for council, but | think there are some things in the 2008 report that if we were to implement would
be -- our ability to implement would be influenced by the contract and | would appreciate hearing back
from you on that, if that would be possible, and to do it in a timely manner since we're moving next
week into the
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next stage. >> Sure. If it's possible, councilmember, | know you've looked at that report, if there are
specific sections or recommendations within mgt that your staff could send to us and we will look to see
whether there's any conflict within the contract, that would be helpful. | know that your staff has spent



a lot of time on that report. >> Alter: Sure. | will definitely have my staff do that. >> Thank you. >> Alter:
And | was also hoping that before we have to make a decision on the contract that we would have an
opportunity to hear from you, some of the specifics on your budget, because if we're going to move into
a budget amendment process shortly after the public safety contract | would appreciate having that
information on the budget proposal in the lead-up to that so that we understand the full decisions
before us. >> Okay. >> Alter: Thank you. And then on the -- in matrix, which you provided, that was very
helpful, on the status, | wanted to better understand kind of when something got a status of complete.
So we have, like, number 6, which is A.P.D. Should provide funding for the Pio to market community
policing efforts and there's a action plan that says additional funding will need to I've marketing from
who can assist pro Bono and that's listed as complete. And then we have some other ones where, like,
item 22 -- I'm sorry if these are by different chapters -- on page 5 -- I'm not sure which chapter that is,
chapter 4, item 22, says conduct a training needs assessment of all A.P.D. Training functions every three
years, then academy staff will review this recommendation and that's marked complete. 18 and 19 of
that same chapter, explore the use of problem-based learning or explore the use of [indiscernible] And it
says academy staff will review
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this recommendation and then it's marked complete. Can you help me understand what that means and
how | should look at the actual plan versus complete. >> Sure. The initial one on the marketing plan, you
know, the department | mentioned earlier would change some of our videos and all that, we actually did
get a local company to do pro Bono work for us and | didn't want to lengthen the presentation any
longer than necessary but we are working towards a redesign of the department. There's some things
that we're doing with this company to rebrand the police department, to be reflective of what we're
doing here with community engagement and community involvement.