2017 CAN Retreat

Friday, November 3, 2017, 11:30 a.m.— 3:30 p.m.
AISD Allan Center Cafeteria, 4900 Gonzales St., Austin, TX 78702
http:/ /www.canatx.org /CAN-Councils /Board of Directors/

11:30 am | Get Lunch & Get Settled - (10 minutes) | All
11:40 am | Welcome, Introductions and Goals of Simone Talma-Flowers,
the Meeting - (15 minutes) 2017 Board Chair
11:55 pm | Strengthening Board/ Community Darlene Watkins,
Council Relationships Exercise Retreat Facilitator
(20 minutes)
12:15 pm | The Year in Review - (30 minutes) Raul Alvarez, Executive
e  Accomplishments, Work Plan Director
Status, & Stakeholder Survey
e New Tool — Profiles of
Collaboration
® Emerging Role — New Vehicles for
Communicating Data
12:45 pm Formalizing CAN Organizational Simone Talma-Flowers
Structure - (30 minutes) & Raul Alvarez
Discuss status of efforts to establish CAN
as an “unincorporated non-profit
association” per state law.
1:15 pm Break (10 minutes) All
1:25 pm 2017 Strategic Priorities Update: Stephanie Hawley,
° Identifying Strategies for Addressing Austin Community
Institutional Racism College
® Supporting Community Workforce .
Plan Implementation Tamara Atkinson.,
(10 minutes per update) Workforce Solutions
1:45 pm Strategic Conversations — Small Group Darlene Watkins,
Work & Report Out - (45 minutes) Retreat Facilitator
2:30 pm Break (10 minutes) All
2:40 pm Prioritization — Identification of Darlene Watkins,
Priorities to Move the Work Forward Retreat Facilitator
(50 minutes)
3:30 pm Adjourn Simone Talma Flowers

Timekeeper: Raul Alvarez - Note Taker: Carlos Soto

Persons with disabilities who plan to attend this meeting and who may need
auxiliary aids, services, or special accommodations should contact CAN at (512)
414-0323 or mary.dodd(@austinisd.org at least two (2) days prior to the meeting,

so that appropriate arrangernents can be made.

CAN Mission:

CAN is a partnership of
governmental, non-profit,
private and faith-based
organizations which
leverage mutual resources
to collectively improve
social, health, educational
and economic
opportunities in our
community.
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