
Austin ROSC Training Proposal for Sobering Center Board of Directors 

 

Purpose 

The purpose of this training is to promote Board development and generate awareness of the 

foundations in best practices for substance use and community engagement through a shared 

understanding of the methods needed to achieve these goals. 

 

General Objective  

The Board Members will be educated on and informed of the importance of best practices at the 

development level and gain insight in applying these practices for Executive Director and community 

collaboration. 

 

Training Details 

2 trainers, 1 hour duration  

Handouts,  Presentation with discussion and Q&A 

 

Training Goals 

Educate board members about keys to community collaboration  

Understand best practices to support for substance use services and interventions 

 

Objectives 

Have an understanding of basic guidelines for Board development for substance use services 

Board will be provided foundation information for best practices in substance use practice and services 

Understand leadership practices for community collaboration for current and future engagement 


