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Thank you Chair Rivera and members for allowing us to present the Annual Concession Report.
I would like to take a moment to introduce my team members:
Samuel Hernandez – Contract Management Specialist IV, who is new to the team.  Sam has worked diligently to visit all the concession sites to get a first-hand understanding of the operation.
Idella Wilson – is also a Contract Management Specialist IV.  Idella has extensive experience in working with the various concessions.  She has been instrumental in developing scopes of work for the Zilker Café and has worked on several contract extensions, such as the Zilker Zephyr. 
Beverly Mendez is our supervisor.  She has a long history of the various agreements with concessionaires on Town Lake Park.  We always consult Beverly when a question arises regarding the various concessionaires.  She guides us through the nuances of terms and conditions of each agreement.





Section 8-1-73 of the City of Austin Code requires an annual report to the Parks and Recreation 
Board and the Environmental Commission providing the following information regarding 
concessions on Town Lake Park:

•
•

•
•
•
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As indicated in this slide, staff is required to present the annual report to the Parks and Recreation Board and the Environmental Commission.
In today’s report, we will provide you the information indicated on the slide from the name and location of each concession on Town Lake Park to any improvements provided by the various concessionaires.






Town Lake Park
Concessions:

1.Rowing Dock
2.Texas Rowing 

Center
3.Zilker Zephyr  

Railroad
4.EpicSUP
5.Zilker Park Boat 

Rental
6.Butler Pitch and 

Putt
7.Lone Star 

Riverboats
8.Austin Rowing Club
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This map represents the current concessions on Town Lake Park.
I want to emphasize that this by no means captures all of the existing concessions found throughout the park system.
The report is limited to only those located on Town Lake Park.
As you can see, they include everything from food and beverage services, recreational boating, a mini train to golf.
Please note that we intentionally left the Zilker Café on the map even though it is not currently operating as a concession.  
Building renovations are underway to prepare and renovate the shell of the building in order to house a future concession.  
Now, I’ll turn this over to Sam Hernandez who will talk about gross revenue, income and expenditures and concession payments. 
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*Introduction:  Today, I’ll be speaking about the gross revenue, revenue & expenditures by location, and concession payments from October 1, 2016 through September 30, 2017.
*Since, I’ve been here at PARD I have had the opportunity to visit all Town Lake Concession for this annual concession report.
*Total gross for all vendors which was an increase of $1,613,605 million from FY16.
*Please note that the Zilker Café was not included in the FY16 gross revenue because the contract ended on January 2015.
*As you can tell, the gross revenue for all concessions have gone up consistently from FY13.
*I will be explaining the individual gross revenue and expenditures by location on the next slide.
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*These numbers represent gross revenue provided by the vendors location.
*I compiled this data from the monthly sales report, financial reports, and end of fiscal year vendor responses.
*Texas Rowing Center came in 1st place, then Rowing Dock in 2nd place.  EpicSup is changed management on March 2017.
*Every vendor had an increase in income from FY16.
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*Here are the numbers for the expenditures provided by the vendors location take from the vendor reports.
*The Texas Rowing Center had the most expenditures due to increase in inventory and general repairs on inventory.
 *Now for the concession payments.





• The Texas Rowing Center paid the 
highest revenue to the City for FY17 in 
the amount of $197,016

• The revenues paid by Zilker Park Boat 
Rental showed the highest percentage 
increase from FY16 to FY17 of 20%

• Zilker Zephyr Railroad had the lowest 
revenue to the City for FY17 in the 
amount of $46,553
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*Concession payments went down over all due to Zilker Café dropping off and Butler Pitch & Putt decreased in payments because they overpaid in FY16.  This is to offset the fees in overpayment. 
*Please note that EpicSUP is not on this graph because they have any agreement with the Hostel.
They have completed over $500,000 worth of improvements and the City has agreed to waive the payments until it reaches $500,00.  I will be monitoring this process.
*TRC paid the highest revenue payments due to increase in inventory and highest gross revenue.
*Zilker Park Boat revenue payments increased because of their improvements and they were able to put more boats in the water after the floods.
*Zilker Zephyr payments were consistent with FY16 payments.
*This concludes my part of the presentation, Thank you for time.
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Kayaks 154 215 111 22 76
Stand-up Paddle Boards (SUP) 402 82 116 75 30
Canoes 45 24 60
Sculls 140 242 0 0 0
Total: 741 539 251 97 166

Boat Inventory*
• 2013: 946                          2014: 1,044                  2015: 1,254
• 2016: 1,456                      2017: 1,794
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My section of the presentation covers boat inventory, contract terms, and concession improvements.

Town Lake water concessions have doubled in size of the fleet inventory since 2013..   Austin Rowing Center more than doubled its inventory from FY’16.  It increased its number by 272 more boats, mainly sculls. Texas Rowing also substantially increased their boats by 83 from last fiscal year.
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Only two of the concessions have options remaining, the Zephyr and EpicSUP.  
The EpicSUP concession is with Hostelling International.  
The other concessions will be available for solicitations as they near the end of their last term



•
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The improvements range from programmatic ones, such as the Austin Rowing club’s RISE program to facility improvements and repairs, like the updated sprinkler system and new pump station at Butler Pitch and Putt.

[Rise is an in-school program that provides a 12-week indoor rowing curriculum paired with a field trip to ARC that features STEM-based activities.  Pilot program was in 2016 with Burnet Middle School; now AISD has made ARC an official partner, allowing ARC to deliver RISE to any AISD middle school.

Butler Pitch & Putt continues its Get Golf Ready program for beginners.  UT beginning golf played 1110 rounds in fall and spring (2016) semesters.  Golf in Schools played 849 rounds.]
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Two of our concessions completed ADA improvements and EpicSUP, which is under new management, installed a solar powered dock.



•

•
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PARD staff presented the report to the Environmental Commission on Wednesday, November 15th.
The Commission voted 10-0 on the recommendations listed on the slide. 
Marine Waste disposal records have been provided by the Lone Star Riverboat.
A staff tour is in the process of being planned to allow staff to tour the lake to identify both allowable concession both public and private and to gauge the number of watercraft on the lake to identify safety concerns.  
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PARB’s task now that it has received the report is outlined in this slide. 
There’s a joint report with the Environmental Commission that is presented to Council.
Recommendations are centered on:
Creating a new concession, continuing or terminating existing ones;
Concession status
Issuing RFPs for a new concession on Town Lake Park
As mentioned earlier, contract compliance staff will present the report to the Environmental Commission tomorrow.
Today, we are asking you to provide your comments and any suggested revisions so that we can incorporate into the joint report to be provided to the City Council




	����� � Annual Concession�Report�2017� 
	Section 8-1-73 of the City of Austin Code requires an annual report to the Parks and Recreation Board and the Environmental Commission providing the following information regarding concessions on Town Lake Park:�
	 annual concession report – 2017�concession locations��
	Annual concession report - 2017 �Gross Revenue�
	Annual concession report - 2017   �
	Annual concession report - 2017   �
	Annual concession report - 2017 Concession payments
	Annual concession report - 2017 �Boat inventory�
	Annual concession report - 2017 �Contract terms���
	Annual concession report - 2017 �CONCESSION IMPROVEMENTS
	Annual concession report - 2017 �CONCESSION IMPROVEMENTS
	Annual concession report - 2017 �environmental Commission recommendations
	Annual concession report - 2017 �environmental Commission recommendations – Pard response
	Annual concession report - 2017�PARKS AND RECREATION Board action

