


City of Austin Actions Taken

|. Council formally received the task force’s report

lIl. Council passed resolution instructing City Manager to:
|. Identify “actionable and practicable” recommendations
ll. Report back to Council the findings

lll. Distributed task force report to all City Directors requiring review

V. Requested that all departments respond to recommendations relevant
to their line of business

V. Compiled results from 42 Department responses creating a database
for analysis

VI. Integrated task force report into the Priority Outcomes process



Total Number of Responses By Status




City Council’s Six Priority Outcomes
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Health & Environment
Enjoying a sustainable environment and a
healthy life, physically and mentally.

Government that Works for All
of Us

Believing that city government works
effectively and collaboratively for all of
us—that it is equitable, ethical and
innovative.







Recommendations with Support of Equity Office

» 1.2.8. Harness the innovation of students to create a pipeline (curriculum to
industry).

» Planned by Equity Office Racial Equity Here Youth Intervention Program

» 1.3.10. ldentify, support and partner with organizations whose work promotes
access across racial lines and thus undermines barriers that produce or sustain
racial disparity.

» Equity Assessment Tool, Equity Action Teamn

» 3.5.3. Review departmental policies and procedures for all City of Austin
offices.

« Equity Assessment Tool and its adoption to pilot project with 8
departments



Recommendations with Support of Equity Office

* 1.4.2. Continuous (Quarterly) Training for City of Austin Institutional
Leadership Across Systems

» 3.3.1. Train City of Austin, Travis County, public sector, and government
agencies employees on institutional racism and systemic inequities.

» Planned by Equity Action Team Equity Academy Committee, Equity
Trainings(GARE, Undoing Racism, Beyond Diversity Training etc)

« 2.7.1. Acknowledgement from elected officials of racist policies of the

past and present
» 2015 City Resolution, Equity Academy, Equity Assessment Tool, Equity Training



Economic Opportunity and Affordability

* 4.3.15. Employers spend substantial and effective effort in
outreach and recruitment at educational institutions historically
serving minorities.

« 2.2.2. Build new land banked and land trust homes on public
owned properties.

* 1.2.8. Harness the innovation of students to create a pipeline
(curriculum to industry)

« 5.5.6. City of Austin invest in expanded training for previously
incarcerated individuals.

« 3.1.4. Planning for communities to stay and flourish.
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Culture and Lifelong Learning
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Top Recommendation
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Health

* 3.4.2. Incentivize public-private initiatives that increase food access in
food deserts. (Food Focus Area)

» 3.3.5. Provide activities and programs for seniors in communities most
affected by health disparities.

e 3.3.3. Provide health promotion and disease prevention educational
materials to children and families who are most affected by health
disparities.

* 3.4.4. Increase the number of healthcare facilities and health services in
the Eastern Crescent of Travis County.

* 3.5.1. Develop a shared, consistent method of gathering and tracking
data related to health disparities.

» 3.2.3. Allocate more resources for the Austin Public Health Department’s
City of Austin Health Equity Initiative.
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Government that Works for All of Us

* 1.2.17. Promote the value of bilingualism and bi-literacy in city affairs.

* 3.5.3. Review departmental policies and procedures for all City of Austin
offices.

 3.3.1. Train City of Austin, Travis County, public sector, and government
agencies employees on institutional racism and systemic inequities.

* 1.1.15. Ensure presence of institutional culture that values/supports diversity.

* 3.5.2. Provide demographic data on race and ethnicity for all job positions in
the City of Austin, and their decision-making roles.
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Recommendations to Advance







Economic Opportunity and Affordability

 2.3.8. Regional public information campaign to educate on
segregation and fair housing issues

* 1.3.10. ldentify, support and partner with organizations whose
work promotes access across racial lines and thus undermines
barriers that produce or sustain racial disparity.

« 2.1.5. Draw revenue from TIFs to preserve affordable housing

« 2.4.7. Develop the east side in a context sensitive matter that
ensures new development addresses gentrification




Culture and Lifelong Learning
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Health

* 5.4.1 Implementing a screening process for mental illness at
intake to be done by one Mental Health Professional or Licensed
Clinical Social Worker on staff with DACC.

* 3.4.1. Building on work to date by communities affected by
pollution in Austin, conduct a geographic analysis of
environmental indicators, combined with race and ethnicity data,
utilizing the U.S. Environmental Protection Agency’s (EPA's)
EJSCREEN tool.
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Safety

5.2.10. City of Austin’s Police agencies work towards a goal of 35% of daily
patrol time dedicated to community policing activity.

5.2.13. City of Austin’s law enforcement agencies mandate ongoing training on
de-escalation and less-than-lethal techniques.

5.2.17. City of Austin’s law enforcement agencies increase mental health
training for all law enforcement personnel.

5.3.6. City of Austin to mandate interpreters for APD interactions with
withesses, victims, and alleged perpetrators.

5.4.3. City Prosecutor be mandated to file applications to the DACC judge for
emergency detentions when there is a risk of harm to either the defendant or
the public pursuant to state law.




Government that Works for All of Us

* 4.3.5. Employers anonymize resumes to remove racial identifiers including
names in their hiring process.

* 1.2.1. Integrate cultural competency among staff at all levels.

* 5.1.4. City of Austin partner with local schools and community organizations
to provide age appropriate anti-racism leadership summits for students at
least four times a year.

« 5.2.16. City of Austin create protocols to ensure the cultural competency of
all personnel.



Next Steps

ommendations



