Late Backup

Tentative Agenda for Council Strategy Workshop on Proposed Strategies
' February 7, 2018 — 8:15AM to 4:30PM
Wyndham Garden Hotels, 3401 S. IH-35, Austin, Lake Travis Room

Purpose of Workshop: Collect and synthesize Council Members’ feedback regarding proposed strategies
‘under each of the Qutcomes in the Strategic Plan.

Preparation: Council Members received the proposed strategies and metrics in advance of the
Workshop so that they can review them ahead of time. At the Workshop, Council Members will also
receive a feedback form for each Qutcome Area to capture and share their reactions to that Outcome’s

proposed strategies.

_ Proposed Workshop Schedule:

START END TOPIC

8:15 9:00 Coffee and light breakfast

9:00 9:10 Opening Remarks

9:10 9:30 Welcome; Review Workshop Purpose, Agenda, and Prmcuples
Overview of Approach to Strategies

9:30 10:30 | Outcome Area 1 - Health and Environment

10:30 10:45 | BREAK
10:45 11:45 | Outcome Area 2 - Safety
11:45 12:30 | LUNCH

12:30 1:30 Outcome Area 3 - Economic Opportunity and Affordability

1:30 2:30 Outcome Area 4 - Government that Works for All

2:30 2:45 BREAK

2:45 3:45 Outcome Area 5 - Culture and Lifelong Learning

3:45 4:30 Wrap Up & Next Steps, including Plan Adoption and Budget Alignment

The 60-minute blocks of time dedicated to each of the five Outcome Areas will be structured as follows:

e 5-7 minutes for the Qutcome-Champion to present uninterrupted highlights of their proposed
strategies.
An initial Fist to Five “pulse” on the collection of that Outcome’s proposed strategies
40 minutes for the Council Members to ask questions and/or provide feedback to the Outcome
Team regarding improvements they would make to the proposed strategies as well as any
strategies they feel are missing.

¢ 5 minutes for Council Members to ask questions and/or provide feedback to the Qutcome Team
regarding improvements they would make to the revised metrics.

¢ 5 minutes for the Council Members to finish any written feedback they wish to prowde on the
metrics.

Post-Workshop Activities: The Qutcome Teams will take the verbal and written feedback from the
Council and use them to refine the strategies. The strategic plan will come back to the Council for review
and adoption.



