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TO SAFELY DELIVER CLEAN, AFFORDABLE, RELIABLE ENERGY AND EXCELLENT CUSTOMER SERVICE
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The role of Corporate Services is
to provide internal support and
liaison to other City departments
to assist the operating groups in
achieving our Strategic Goals.
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Human Resources
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@D Human Resources

Does Austin Energy’s workforce

reflect the diversity of the

Travis County*

community we serve?
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25.6% Hispanic or Latino : 34.0% :
| |

13.4% Black or African American 1 BE8Y% :
| |
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4.8% Asian I 1 5.8% |
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4.6% Not Disclosed or Other 14.4% |
| |

* Source: City of Austin Demographics, Race and Ethnicity Estimates, 2014 5



Human Resources

Competitive Environment
2.6% unemployment rate in Travis

County Structured Hiring Process
Below market salaries in critical «  Municipal Civil Service rules

Price Index e Paper-based documentation
Austin Energy competes more with

private sector than municipalities
for labor resources.
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Technology Limitations

* Lack of Human Capital Management System
*  Communicating with a web-savvy, app-
friendly generation




Human Resources

% Improving Service Delivery of HR Programs
— o
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Talent Recruiting Programs
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Recruitment &
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Competitive Compensation

Career Development

Employee Engagement




Resources

EMPLOYEE ENGAGEMENT

Listening to the Gallup Survey
Workforce Survey Y I
OVERALL SATISFACTION ENGAGEMENT

- Austin Energy provides monthly
updates on key metrics
% am eww  associated with Employee

2017
Recordable Incident Rate”™  2.58 1.20 2.40 0

Lost Time Incident Rate" 0.7 0.00 0.70 0 E n g ag e m e nt | n th e M O n th Iy

“per 100 employaes

s e Performance Dashboard.
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Safety Incidents
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e g https://austinenergy.com/ae/about/reports-and-data-
Vacaneios library/corporate-reports-and-data-library
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MAJOR
AUSTIN ENERGY
FACILITIES

1 - Town Lake Center
721 Barton Springs Road, 78704

2 - 811 Building )
811 Barton Springs Road, 78704

3 — Kramer Lane Service Center
2526 Kramer Lane, 78758

4 — St. Elmo Service Genter
4411 Meinardus Drive, 78744

5 — Rutherford Lane Campus
1520 Rutherford Lane, 78754

6 — System Control Center
2500 Montopolis Drive, 78741

7 - Sand Hill Energy Genter
1101 Fallwell Lane, Del Valle, TX 78617

8 — Decker Creek Power Station
8003 Decker Lane, 78724

9 — Justin Lane Facility
6909 Ryan Drive, 78757




“m

71,920

10,000

3,072

4,597

1,000

6,800

28,500

39,328

1,440

5 acres

166,657 sq. ft.

and
5 acres

Leased Space

Office

Office

Office
Payment Center
Payment Center

Warehouse

Utility Contact
Center

311 Call Center
Warehouse

Laydown Yard

811 Barton Springs
Rutherford Ln (Bldg. 4)

Decker Trailer

North Branch
8716 Research Blvd

East Branch
2800 Webberville Road

Todd Ln
Ben White Blvd.
Rutherford Ln
South Lamar Storage

Pilot Knob

Total leased space

176,000

126,000

129,159
96,750
5 acres
5 acres

18 acres

527,909 sq. ft.
and
28 acres

Owned Space

“m

Office

Corporate
Office and
Utility Contact
Center

Service Center

Service Center

Warehouse and
Laydown Yard

Land

Land

Systems Control Center
(sce)

Town Lake Center (TLC)
Barton Springs

Kramer Ln
St Elmo

Ryan Drive and Justin Lane

E Yeager Lane and Parmer
Lane

E. Riverside Dr. and Grove
Blvd.

Total owned space

79% of Sq. Ft. is owned

Excludes power production facilities



Reduce leased space and consolidate
workforce with a new Corporate Office
and Utility Contact Center.

Consolidate multiple warehouses into a
single site, utilizing a purchase or lease-
to-buy agreement for immediate need
and future flexibility.

Better serve our customers with a 3
Customer Payment Center located in
south Austin.

Maintain our facilities to minimize the
life cycle costs to our customers while
meeting the needs of our employees.




Timeline For Corporate Office

Nov May Sep Late Early
2017 2018

© e

Oversight City of Austin City staff Pending City staff will Austin Energy
Committee briefed advisor CB evaluates successful negotiate and occupies its new
on need for new Richard Ellis proposals and will negotiations, City execute a Corporate Office
Corporate Office issued an RFP bring request for staff will request purchase and Utility Contact
and Utility Contact with proposals approval for approval of a agreement. Center.
Center and intent due in Jan 2018. exclusive letter of intent with
to issue Request negotiations to selected

for Proposals. City Council. developer.
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