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RESOLUTION NO.

i WHEREAS, in 2008 the Management of Amerlca Report prov1ded o
recommendatlons for efﬁ01enc1es and streamlining for the Austm Police Department -
(IAPD) yet the full implementation of these recommendatlons is unknown to

Councﬂ and

'WHEREAS; in 2016, the Council received; col mendations from the Matrix =
that highlighted th&:

Consulting Group on community policing eed. for the

WHEREAS, in a May 17, 20

recommendation that pro vosed adding

015-16 budget, and since then the City’s
0;000 people; and-

' the FY2016-17 and  FY2017-18 budget
recommendation D asked for 12 new officer posmons and both years those

positions were approved but left unfilled; and

WHEREAS, the Clty Manager filled two of the twelve approved posmond ,
with departmental budget savings; and

J'WHEREAS, if budget savings exist, at any time APD could fill the
remaining approved sworn positions without Council approval; and -
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FY2018-19, and APD keeps ongoing performang
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WHEREAS, a growi'ng city requires a growing police force to accomplish

the goals of community policing and general public safety; and

WHEREAS, APD is in the process of filling its current sworn vacancies
through ongoing police academies; and _ :

WHEREAS, APD has already submitted its prelimihary budget forecast for
. \fesithat can guide the

devélopment of a staffing plan; NOW, THEREF

=3

rupdate on the progress

Matrix Report.
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BE IT FURTHER RESOLVED -

The City Manager is directed to update and/or reconcile any differing
recommendatlons that have previously been presented and to construct a I'G:Vlsed
five- -year staffing plan for officers and civilian staft for presentation to Council byl_'
April 4, 2018. The City Manager is directed to give strong consideration for how to
|ahgn stafﬁng to better address the publlc safety challenges occurring in in

lDowntown [ o

BE IT FURTHER RESOLVED:

The City Managér is directed to continue filling all current sworn 'v-aéa'ncies.l )

If budget savmgs exist, the City Manager 1s further directed to use budget savmgs -
(other than the money set aside for contract ne otlatlons) to fund the prevmusly
approved officer position B

" ADOPTED

Jannette S. Goodall
City Clerk
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