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Background

• Textiles Diversion Identified as a Need:

• Master Plan (2011)

• Waste Characterization Study (2015)

• Request for Proposal issued through Corporate Purchasing 
Solicitation Process

• Two bidders

• Simple Recycling selected

• Contract executed June 2016

• Collection Service Began December 2016



Background: Community Concerns

• Local reuse organizations voiced concerns about impact to donations

• Council resolution passed on Feb. 2, 2017 directed staff to:

• Investigate options for contract with Simple Recycling

• Return to Council with recommendations no later than 180 days

• Gather data from stakeholders and report monthly

• Continue collaboration with non-profit organizations

• Implement a public awareness campaign



Background: ARR Response

• Requested data from non-profits on impact; data not received

• Communications and marketing updates

• Expanding support for reuse

• Five update memos sent to Council March- September 2017

• Recommendation to Council:

• Continuation of the Simple Recycling contract with the local markets amendment

• Continuation of the reuse collaboration efforts in partnership with area reuse 
organizations

• Staff will evaluate data and stakeholder input to determine if new RFP for textiles 
and household goods diversion should be issued before enacting any extension 
options. Initial contract term ends in June 2019.



Website E-newsletter

Examples of Communications



Block Leader E-Newsletter Sticker

Examples of Communications



Examples of Communications

Video

https://www.youtube.com/watch?v=qLo4wyXvsOE
https://www.youtube.com/watch?v=qLo4wyXvsOE


Simple Recycling Marketing Materials



Additional Reuse Support Initiatives

• Reuse market research project
• Planning to hire an independent marketing contractor
• A pilot reuse initiative for UT West Campus area move‐in/move‐out
• Continuing to promote the Shop Zero Waste directory on 

LocallyAustin.org
• Completion and promotion of online reuse directory



AustinReuseDirectory.comAustinReuseDirectory.com



Integrating Directory Into ARR Messaging



Local Markets Amendment

• Contract amendment executed September 2017

• Simple Recycling required to sell 40% of material to local end 
markets by June 2018 or demonstrate good faith efforts to do so



Simple Recycling Collection Data

- Up to 14% of ARR customers 
participating

- 590,273 lbs of materials collected 
since program start

- 2017 collections represent 
approximately 6% of textiles 
previously estimated to be going to 
landfills per year

- Among other US communities 
served by the same vendor, Austin 
ranks 112 of 113 in average lbs per 
household, according to Simple 
Recycling



Customer Response

Note: January 2017 call log not categorized by call type; not included in figures

Bag 
Request 

74%

Flagged
3%

Missed
23%

Customer Service Calls by Category



Alternative Textile Collection Models

Details in handout



Next Steps

• Today: Zero Waste Advisory Commission Input

• May-June 2018: Additional Stakeholder Input 

• Reuse Organizations

• ARR Customers

• Late 2018: Determine next steps for textile recycling program 
and report back to ZWAC



Topics for ZWAC Feedback 

• Current program feedback

• Important topic areas for stakeholder input

• ZWAC’s priorities & areas of concern related to textiles 
diversion



Questions & Feedback



Month Number of Pick-Ups Material Collected (lbs)

December 2016 5,192 121,075
January 2017 4,318 96,706

February 2017 2,710 52,119
March 2017 2,386 44,493
April 2017 1,579 35,536
May 2017 1,501 34,745
June 2017 1,357 31,477
July 2017 1,232 30,770

August 2017 1,158 23,621
September 2017 1,015 21,126

October 2017 1,036 20,419
November 2017 1,043 17,228
December 2017 855 16,301

January 2018 1,291 23,840
February 2018 1,109 20,816

PROGRAM TOTAL 27,782 590,273
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