
Austin is breaking up with paper



Paper Census is a collaborative 
effort between Austin Tech 
Alliance and the City of Austin.

In 2016, Council tasked staff to 
build a Smart Cities Strategic 
Roadmap – IDing smart initiatives 
that can solve local challenges.

Departments needed help 
getting off of paper first!

HISTORY





ATA and volunteers from Austin’s 
tech sector will: 
• take inventory of paper 

processes and non-digital media, 
• solicit community feedback on 

how we can improve access to 
City services,

• then prototype solutions to bring 
those services into the digital 
age

WHAT IS IT?



WHY?
● Allows for skills-based volunteer 

opportunities for tech sector

● Helps solve challenges that 
impact all Austin residents

● Improve access to services, slash 
costs, and assist data-informed 
decision-making
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INSIGHTS
• Insights campaign launched on 2/19
• Campaign ran for 4 weeks 
• Insights platform aggregates similar 

feedback into insights
• Insights are now public and we published 

a blog post about the learnings
• The survey was promoted through digital 

and non-digital channels
• Gaining feedback from communities 

without digital access will provide 
equitable feedback

https://austintech.insights.us/paper




How might we help city employees use the 
information they get from residents and other 
departments to more effectively deliver services?  

Goals:
1. Understand how key information is created, shared, and applied 

by departments to deliver services to residents
2. Identify opportunities to improve the way that key information is 

created (i.e. through forms), shared, and applied by departments 
so they can deliver services to residents more effectively and 
efficiently

Deliverables: 
1. Kick-off prototyping “Funshop”
2. Plan and execute design and test cycles of prototypes (i.e. forms)
3. Measurements and observations of behaviors during testing
4. Recommendations of possible solutions based on testing
5. Low hanging fruit recommendations for easy improvements to 

existing knowledge management tools and processes 

THE PROCESS



CONCEPTING: 
FUNSHOPS

● After we identify which City departments forms 
and processes we’re tackling, there will be a 
series of workshops 

● These “funshops” will bring together residents, 
ATA member companies that are experts in 
design and development, and City employees 
to prototype new forms

● Starting with paper prototypes, we’ll iterate 
design and testing until we have a form that will 
be digitally prototyped



THE FORMS
Austin-Travis County EMS:  
Fall Prevention Program forms and process

Elderly falls at home attribute to a significant 
amount of dispatches and transports to the 
Emergency Room. ATCEMS offers free home 
safety assessments to identify potential risks 
and hazards for slips, trips and falls in the home 
environment. 

● Kicked off 4/11
● Conducting staff and resident interviews 
● “Follow the form” activities
● Recommendations due first week of June



Austin Transportation Department: 
Residential Parking Permits forms and process

Austin’s Residential Permit Parking Program is 
an initiative designed to give residents a better 
chance of finding an on-street parking space in 
their neighborhood. Over 8,000 permits are 
issued annually and must be renewed during 
two annual renewal periods. 

● Kicked off 4/13
● Conducting staff and resident interviews 
● “Follow the form” activities
● Funshop scheduled for week of 5/14
● Recommendations due second week of June

THE FORMS



THE FORMS
Parks and Recreation Department:
Temporary hiring forms and process

Every year PARD hires 800 temporary 
employees to work as ticket takers and 
lifeguards.  For the past two years PARD had 
had to delay the opening of various pools and 
parks due to hiring and onboarding issues. 

● Kickoff scheduled for mid June
● Funshop tentatively scheduled for week of 

7/16
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