
Austin Area Comprehensive HIV Planning Council 
Allocations Committee Meeting Minutes 

April 17th, 2018 
 

MEMBERS PRESENT 

L.J. Smith, AACHPC Committee Chair          Jessica Pierce, Committee member 
 Barry Waller, Committee member                 Dale Thele, Committee member 

MEMBERS ABSENT 
 None 

AACHPC STAFF PRESENT 

Laura Still, Planner 
Cassandra DeLeon, Unit Manager 
Scott Lyles,  

ADMINISTRATIVE AGENT STAFF PRESENT 
Patricia Niswander                                          HIV Resources Administration Unit 
 

OTHERS PRESENT 
 
 

I. Call to Order: AACHPC Chair, L.J. Smith at 6:05pm 
 

II. Certification of Quorum:  Quorum was established and certified by the AACHPC Vice Chair, L.J. Smith. 
 
III. Introductions/Announcements:  None  

 
IV. Approval of the March 20, 2018 Minutes: The minutes were reviewed and approved as submitted. 
 
V. Administrative Agent Part A Expenditure and Variance Report  

Patricia Niswander, HRAU reviewed the Ryan White Part A expenditure and variance reports. Final expenditures are 
still being processed.  The AA estimates approximately $200,000 in services allocations are unspent.  Up to $157,000 
of these dollars can be applied to a carry-forward request to HRSA.  The remaining amount would stay local and be 
allocated to ADAP.  Any funds remaining in Administration and Quality Management would also be reallocated to 
ADAP.  The AA is working on a formal application process to fund psychosocial services due to the previous provider 
no longer supporting this service.    
 
Council members requested data on historical expenditure trends by service category.  
See Attachments A and B. 

 
VI. Priority Setting and Resource Allocation Process  

Planner, Laura Still, presented on the Priority Setting and Resource Allocation Process (PSRA) process and 
supporting tool for committee review and vote to present item at April 24th Business meeting.  The group 
discussed adjusting process language to reflect the AA role in providing data for the PSRA process.  
Additionally, the priority setting tool will be included as part of the PSRA process. Weights of criteria factors in 
the priority setting tool will be determined by the Allocations Committee.  

 Barry Waller made a motion to approve the PSRA process, which consists of the PSRA Process document 
and the priority setting tool with criteria factor percentages and rankings removed. 

 Jessica Pierce seconded the motion. 

 Vote: 4 approved-0-against-0-obstained. Motion carried unanimously.  

   



VII. PSRA Data Review 

 Planner, Laura Still reviewed new data for service category prioritizing consideration.  Specifically: the 
demographics section; provider responses to Allocations Committee survey regarding unmet needs, 
critical service needs, and underfunded critical services.  The group also reviewed the HIV services 
reference guide, and the current service category rankings.  

 Committee member Jessica Pierce asked the HRAU if there are any known reasons for the decline in 
number of clients served over the past few years. Patricia Niswander, HRAU, reported that the Oral 
Health Care provider listed the following reasons for declining number of clients served: high cost of 
dental supplies, people are having longer visits, and an increase in funds from other sources.  

 The Committee discussed adjustments to specific service categories within Payor of Last Resort, and 
Consumer Priority.  Specific changes recommended:  

-Consumer Priority: medical and nonmedical case management ranked at 5,  medical transportation keep  
at 5, mental health keep at 5, substance abuse decrease to 3, substance abuse residential decrease to 3, 
child care decrease to 3, and psychosocial support keep at 5. 

-Payor of last resort: Oral health keep at 5, food bank keep at 3, mental health keep at 5, childcare 
services keep at 8.  

 The Committee agreed that priority setting decisions will not be finalized until the PSRA process is 
approved at Business.   

 

VIII. Staff Updates 

Planner, Laura Still announced April 21st  Hill Country Ride for AIDS materials and tabling opportunity 
Unit Manager, Cassandra DeLeon announced that the Halana Kaleel has been selected for the 
administrative support position.  

IX. Adjournment 

AACHPC Chair, L.J. Smith adjourned the meeting at 7:49 pm  

 

 

 

 



  
Attachment A: December 2017 Expenditure Report 

 
 

 
 



Attachment B: December 2017 Variance Report 

 



 


