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Jill's-Key Takeaways:

* Quality of Life Form for Advancing Outcomes: Quality of Life Commissioners will
work with their respective Commissions to submit FY2019 budget
recommendations using the new form that aligns recommendations to Strategic
Outcomes adopted by Council on March 8, 2018. Commissions will then vote on
a formal resolution to Council no later than May 21, 2018. The intent is for Quality
of Life Commissions to provide recommendations earlier in the annual budget
process so that City staff can incorporate them into the City Manager's proposed
budget to Council.
- X Formatted: Indent: Left: 0.5", No bullets or nurmbering
= _Budget Process is Part of Government that Works for Alf: Upon conclusion of this '
budget cycle, participants are interested in debriefing what worked and did not
work with this year's budget process, in order to improve the next cycle.
g Formatted: List Paragraph, Add space between
- ]:_a_ara_graPh_s of thg same style. No bullets or numbering
* Joint Recommendations: Participants generated a list of initiatives (listed below) Formatted: No bullets or numbering
that cross Quality of Life Commissions and generally agreed to jointly support
these, while each Commission would apply their “lens” to recommendations s-
These are on Page 4-
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Welcome | ; 1 Formatted: Underline

Brion welcomed avaryone o the mesting with-an ancedole learned-from the Chicage
sonlarsnces altended by the Equily Office snd membeis-of the Mayer's Offiee and City Counai.
tnthe-work thal wa-do fghting for aguity within our communilies -solidarity 15 a-key 10 succass.
The approach-of "It may not be my-issue, but il show.up for you-and-you-for-me’ gives-our
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work; or our Commission,-or our Office.

Objectives . Formatted: Font: Not Bold, Underline
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Jill then opened with these objactives:

& Lo 00 Gty 0f wife i RiEEianE- T Submissions ef their Recommendations
+—Gauga the interest in potential-Joint Recommendations

+—Davalop a shared understanding of the Buds and Roses not coverad iasttime

And the group-added-one mora:

= Ancwar how wa-Gan keep-the-communily informed L o e R Y
Commissions-are doing throughout this budast process 2Particularly.with-the bl

window-af lirre-1o-getthe recommendations-in,

Rosa/Buds .-~ | Formatted: Font: Not Bold, Underline

We-thar-wehbaroud andread outthe Rose and Buds from the-posters sreated at the last wark ' Formatted: Underline
sastion racorded and lransoribad by Brandon-Major themes-of the Rosss wers the racogmbion ' P ==
of City- Council-that Equity work-is needed. the Intersectionality. promoted by the Equity-Office,

the copperstion betweean the-Lommissians and GommdRbies:and-dhe-strides-that have baen

made-already . For Buds, tha new-process and apootlunily to influence the process, the
alignment. and-impacts of the-recommendations—the communication-the Eqguily Office_and the
qgmmunmahon—am ﬁwmmmuggwawdammamlm

Commissioners appearing to-be “uatekeepers.”
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mh&shmwulﬁdmdmed—mm g of the-distribution-of-the Fosm bacame anissue. E: 5
For ihe African Amencan Quality of Life Advisory Gommission_the meontily meeting had-alieady

oosurred-before-they-receved the Form not-allowinng them-to-discuss or-work with-il-Far the
Asian-Amsrican Qok; theyy were able-to-work-with the Form when-they met_and found the form
sacydu-uesand thalt the erder of the guestions did-forca theato-thiak about the
racomimendalions in new-ways:

lesues were raisad wilh the balance belwean ambilion-and-consemvation inrequesting funding
lovels. Siaft ancowraged the Commicsions 1ot o-put limils-on theis recommendations,

There-was alse frustraion with-the-metrice Sevesal Commissions dida't fasl Ihe provided
SplioRE-2GGw Bty Coverad whalt they wanted to wfluence.

A-substantial discuselonfocused-on inluencing the process. and the alocation of resources
between forming recommendations and pushing for- process-change. -There-was-a lot of-deswe
for-a-flat allocation for-the Quality of Life Commissions-say-at-1% of the. full-budget - This would

ahow-grealer lime to-go-nto-1he community-and colect propacals.

weu&n{hamm éhmm Mwﬁww
Alsd, aquanthe-tight-hmelineg, it was decided e dime-and-anergy would be-batler BT G
through the rocess-as-is, treating i-asa- pilot-and-using the time- after May to lobby for.greater

Ehange A he Process.

Two_forms of thisinfluence were discussed-One-suagestion was.a. {ointresclution-from-the-staff

mcmmpmw —Fhe-pier vig Stat_was lomake use of
Mmmmmm» he Comencsiang servetaaoing to-the dais i was
sugassted the Commissions bring that affect this process-is-having on YOU-COMMuMNLes.-on
how these peogtec-aren | buing servad-tr showing that-solidarity. EREWIAG Yo Ta walching
Souncil you-can-make-heis take notice.

Commun both batwean the Commissions and the community, and the Commissions and
the-Dapadments or polentialvendors-wasFaised-The group wasted io-ensura the relevant

parties were-not-surprised. by-these recommendationsreduaing the risk-of-the- TRONEY-GOIMINKG A

and 0ol besng put-te-use 0 1he-correst-ar-as-mpactiul way.

Eurther problems were raised by the issus with- “formation-sharing there-was a-desire fora

Wmmmmm
fe-Budget Office in order to help inform 1he-ommunity-of 1he New process.

Further the Eq.]g,nt_-[ Office has been tasked with-creating a- GomMunity- engagement guidabook.or
lemgeate -lo-ensure the communities-are-informad-and involvad.
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Joint Recommendation Topics; dlg l‘ a O Formatted. Font: Not Bold, Underline
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= Spoke to by Hispanic/Lalino QoL | Formatted: Font: 12 pt, Bold
o Mission: Wants 100k for the hiring of a staff person to assist the initiative in -
building capacity and connecling different groups across the community
o History: the Initiative began as a DoJ grant, but now it's crossing over
o Not clear which Indicator to pair with, concern about unintended consequences in
pairing with Safety, as the issues with Profiling and Criminalization of People of
Color are well-known and demonstrated
o Language Access Formatted: Font: 12 pt, Bold
o Spoke to by ASIan-Amencan QoL
@ Mission: Expand the funding to translate at a departrental level to provide
translation/interpretation services
o History: Recommended it past two years, was jointly funded with Hispanic/Latino
Qol. to staff a Community Language Coordinator
m There was also a “Language Access Plan” completed by each
Department, though there wasn't strong plans in place for whenfwhy to do
translation
e Imimigrant Support Formatted: Font: 12 pt, Bold
= Spoke to by Hispanic/Latino QoL
= Mission: Provide permanent, long-term funding for direct financial assistance
and legal services to immigrants, possibly including mental health assistance
o History: Recommended funding for emergency legal assistance, received finally
last month, but only one-time funding
o indicator: Feeling Welcomed to the Community

* Peopie’s Plan for Ant-Disptacement” Formatted: Font: 12 pt, Bold
o Spoke to by Hispanic/Latino QoL
o Mission: Establish a low-income housing fund, as detailed in the “People's
Plan,” aliocation $16M from the Budget each year for the fund

Secoud La[ 1 cuselo.
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o History: This is one point on the 6-point “People’s Plan,” written by community
organizers and recommended to Council by the Anti-Displacement Task Force
s There is an “affordable” housing fund within the Neighborhood Housing
and Community Development Department, but this wouid be specifically
low-income and involve third-party oversight

« -Muntal Health*
o Spoke to by African American QoL
+ Mission: "Mental health funding specifically earmarked for partnerships with
community organizations or entities providing mental health facilities at no cost or
on a sliding scale within communities”
History: Last year requested 750k for this purpose, was not approved
Crosses over with LGBTQ QoL Working Group on Health
o Must not go to providers there now, as those partners haven't moved the needle
for PoC
Specific emphasis on 1st and last bullets of “Vendor Characteristic” portion of
QoL Form
o Asian American QoL would also request support for alternative forms of care, as
is common in other cultures
= Job fraining/Workiorce Development”
o Spoke to by African American QoL
Mission: 1.5M to provide economic opportunities around job training for Science,
Technology, Engineering, {Arts), and Math and healthcare paositions, particularly
largeted 10 18-24 year-olds who have double-digit unemployment rates
o History: Requested last year, not approved.
o Asian American Quality of Life is also working on a 55+ training program, as they
are the other age demographic with particularly high unemployment rates
Also work being done in City to develop system of “Workforce Solutions”
targeting a hire of 10,000 people in the next 3-4 years
« Fair Justice™
o Mission: Ensure the contracts passed gives weight to offices created by City,
such as the Office of the Police Monitor with the Austin Police Departrent
contract and the Office.of-the Pohce-Morutor
History:
s UGBTGH ol survey/study
o Spoke to by LGBTQ QoL
o Mission: Commission a survey, as with the other Commissions, to establish a
data set and measure needs within the LGBTQI+ community
History: Requested last year, not approved. The other QoL Commissions have
undergone surveys such as these to establish rich data source from which to
draw needs
o Culs across-all Commissions
o "PrEP Access”
Spoke to by LGBTQ QoL
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Mission: Expand awareness and access to PrEP pills, a treatment demonstrated
to be 92% effective (according to the CDC) in reducing the risk of HIV infection
History: Received 35k last year, but requested ~4 times more.
a Could also be a form of reallocation from other Austin Public Health HIV
prevention programs
Cuts across all other Commissions

. Communlty Health Workers/Navigators®

O

Spoke to by Asian American QoL

Mission: Expand program beyond pilot program, and instead contract with
community health organizations. Connects people of different cultures and
languages to direct healthcare services.

History: An original program of the Asian American QolL, it's being run in
coordination with APH through the Asian American Resource Center nan-profit.
Received only half of requested funding last year, and program is operating as a
pilot still. As is, employees of program themselves do not have health insurance
due to low funding.

+ Access to health insurance”
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Spoke to by Asian American QoL

Mission: Provide money to organizations providing community services in
obtaining/understanding health insurance, as 65+ immigrants frequently haven't
spent enough time in the country to be eligible for Medicare

History: Hispanic/Latino QoL was receiving 238k to provide this service for the
whole county, but now it's been cut to 13k
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Spoke to by Asian American QoL

Mission: Provide greater funding to reduce social isolation among seniors
History: The program exists at the Asian American Resource Center, and was
previously approved for a van, but it has not been delivered in two years.

There was also discussion around finding a more flexible solution, or partner to
reach a greater number of seniors

Ride Austin vouchers have been discussed

Further, there was a question of whether to align this with Mobility, and it was
decided to start at outcome: reducing social isolation, and working from there, so
probably not Mobility

s Wolcomlag Cities Program sehving immigrants, refugees, isolated communities,

diverse cultures
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Spoke to by Hispanic/Latino Quality of Life

Mission: Create a more clear, accessible resource to understand the services
and programs offered by the City

History: Used to be a city program, but now it has come out of the Asian
American Quality of Life survey that the community doesn't know what services
are available.

e Arts-and Culture
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o Spoke to by Hispanic/Latino Quality of Life

o Mission: Provide funding for capital building and maintenance of cultural
centers, along with programming in those cultural centers

___History: This was included in the bond requests, and the Hispanic/Latino QoL

was supposed lo receive 75k for this, but has never seen the money since, Commented [GJ1]: Do we want to follow-up on this as
- | a separate item?
* Correlates with Council's “Top 10" Indicator caleqories: | Formatted: Font; Bold ) :
«" | Formatted: No bullets or numbering
Action ltems: | Fortnatted: Right, No bullets or numbering

Formatted: Font: 12 pt, Font color: Auto
| Formatted: Hyperlink, Font: 12 pt, Font color Auto
| Formatted: Font: 10 pt

s _Action.#1: Equity Office will create a list of go-to_resources for Quality of Life
Commigsions to aide in filling out budget recommendation_form.

. . . L : . | F : i
rovide Quality of Life Commissions with community e e U UE00

aign_matetials, including translated versions. These are
currently being developed.
P . Formatted: No bulfets or numbering
»__Action #3: Qualily of Life Commissions will take formal action on Commission-

| Formatted: Indent: Left: 0.5, No bullets or numbering

May 21, 2018.
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