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Direction Community Engagement Urban Design Analysis
Our Congress Avenue is a great “What Wa Henrd" “Whee We Found”
Texas people place - the cultural,
historic and commercial spine of 2016-2017 L J
downtown Austin where people Select & Contract T
come to share, celebrate and create Consultant

a bright future.
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o , SUMMER 2017 Goals :
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Function and Management. A great Potential et

street needs to do many things MAY 2018 ' StrateEies
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will adhere to these Values that will SUMMER 2018 @ @ @ L

guide what we ask of the Avenue Draft Project [ TP lie Event 4

and how we direct our work. Report l e
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LISTENING TO AUSTIN

Vision, Values & Process

PUBLIC EVENT 1

April 5- 16,2017

ONLINE

April - July, 2017

Cwver one hundred fifty

residents, Emplnyees,
visitors and friends

joined the City, the

Downtown Alliance,

and the design team teo
“walk the Avenue”.

517

h-pm*smcp&sﬁm oards

PUBLIC EVENT 2

June 2- 3,2017

Online engagement

included the Cur
Congress Avenue
survey, online mnm&sﬂ Avenue

comment cards, and

the XY Z Atlas.

FOCUS GROUPS

Ower the course of
two days Austinites
were able to take
walking tours led by
seasoned professionals,
bike along mocked-

up streets, test the
performance of
materials, and even
build their own Avenue

with strips of paper.

248

Comment cords received

48

suwmﬂmmmas are-

May - July, 2017
h
In-depth focus group I A=
conversations took
place with over a
hundred stakeholders

across diverse interast
groups.

103

900+

munmmmﬁ
(P, P2, Focus Groups)

765

Inmmmmﬂwdam—

\— Travis County limits

Geographic reach of online
engagement (Online
comment cards + Our

Congress Ave) by zip code

® 1-5 comments
® 510
® 10+

While many comments
came from downtown
residents, online
engagement did
significantly extend
outreach to parts of Austin
beyend downtown.

>3000

Total commants redaned



GOALS AND STRATEGIES

What We Heard & What We Saw

Goals

These goals reflect the
issues and challenges that
we uncovered during the
community engagement
process and urban design
analysis, and represent
tangible outcomes of this
process.

Strategies

These are examples of
potential specific actions to
achieve the goals. Thanks
for being here today, and
please help us imagine
other possibilities!

SOCIAL
EQUITY

Ensure a
welcoming,
accessible, and
representative
space

» Accessibility
* Telling the steries
* Diverse pregramming

. 'l::-:rnnm:tiw'it':»,nr to

neighboerhoods

» Civic engagement
( protest and
represen tation)

MOBILITY &
CONNECTIVITY

Balance m-:-l:-i“t‘_r_.r

nptic-ns a|nng
Cnngre;s Avenue

*» Bike lanes

*» Pedestrian zones and
crosswalks

+ Circulator
+ Accessibility
» Parking management

+ Signalization

» Ann W. Richards
Congress Avenue
Bridge improvements

* Right sizing vehicular
right-ef-way

CULTURE &
HISTORY

Enhance
Congress Avenue
as a historic
and cultural
destination

* Lighting
* Public art
. ‘ql"'_r'nyFinding and

signage
* Place branding
* Interpretative markers

*» Events and
perfermances

*» Cultural ancheors
(north and south of
Lady Bird Lake)

» Great design

ECONOMICS

Amplify the
economic strength
and diversity of
Congress Avenue

* Ground fleer
activation

+* Diversity of retail
options

* Pop-up food &
beverage / retail
oppertunities

» Enhanced cafe zones

ENVIRONMENT

Celebrate
biodiversity and
urban habitat
in a functional,
resilient

streets cape design

* Shade and thermal

comfort
» Street trees

* Stormwater
manageme nt

* Permeable paving

» Cennection to Lady
Bird Lake ecology

* Habitat diversity



State Capitol

SOCIAL EQUITY

What We Heard & What We Saw

SAMPLE COMMUNITY
INPUT

Do you or someone you know
ever experience difficulties
|:t|'|':.|rsid.:£|||1_||r navigating Congress

Avenue?(1= never, 3 = very frequently)

2.5

i.n-u-ul
'Fulu-ru do
Ca
Braros

Awerage of 113 responses

h

rr

-.
Get in ADA compliance and | 4 =
install benches every block so ‘
]
¢
a8
o
&
3

folks can have a resting spot

)J T

2nd

Casar Chaver

D'ﬂ- you tl'lil'lk CQHETEI'.I A"l"EI'II.I'E
can hE‘ I'I'IIdE more "H"Ell:ﬂl'l'li ng

ADA Accessibil ity lssues* Sa rnple (above)

to racial and other minorities? LAbT BIRD *lssues to resclve in order to achieve wheelchair-accessibla and
(1= no, 5= yes) ELAKE walkable sidewalks for all
3 B I- i — Cross- skope exceeds 2% . Accessible parking is non- compliant
™ 1 1
| | Curb ramp d pwrmads 5 3% Fush button reach ranps or lese=|
rr .l"-"-.vemgeuﬁ&'?respnnﬁﬁ ' @ ' - o T uFE " O cluurﬂeu:rhnnn-nﬁ'ngrinm
J anzonta UFEﬂngnnw HE
Ensure that there are ; = " sirface exceeds 1/2"
Fuhhc EPE cCog th!t are Fr!E' Eﬂ"ﬁ ]
accessible, and welcom| : ' Swll'nl Central
min o ntra
ALL... & tu} @ aterfront
e F#i%% . Qur Congress Avenue Survey (left)

.. Flaces where respondents go to sxercise
freedom of speach




MOBILITY & CONNECTIVITY

Potential Strategies

Balance
Mobility
Options along
the Avenue

« Bike lanes

» Pedestrian zones and
crosswalks

 Circulator
-Accessibility
. Parking management

. Signalizatinn

« Ann W. Richards

Cnngress Avenue
Bridge improvements

* Right sizing vehicular
right-of-way

Efa:,- Brid ge. Cakland, CA

Pedestrian- Focused Intersections
Street Color. Chicago, IL

Wider Sidewalks
The Avenue. '-"'."a-s-hingt-'.- n, DC

Parking Management
S5F Park Mohil= App. San Francisco, CA,

Circulator
Circulator. Bethesda, MD

Bike Lanes
Haized Bike Lane. 'C:arn|:-ri-:|-:|ne-. A



SIDEWALKS FOR PEOPLE

Common Elements

POTENTIAL DESIGN
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SAFE BIKE LANES

Common Elements

POTENTIAL DESIGN

Grade separa ted lanes

| for ctlists
N 7

Increase prntectiun

oy

s

pdll B\

Protected Bike Lane North of
Lady Bird Lake

TR
ETr
Al

Precedent:
Dedicated bike lane at the same level as the sidewalk
and protected from vehicles. Dexter Avenue, Seattle

| 4_’|'|igh barrier

|| protects

Protected Bike Lane on
Congress Ave Bridge

ADA accessible

drop-off zone

TR T/

e

Buffered Bike Lane South of
Lady Bird Lake



FLEXIBLE TRANSIT

Common Elements b re NTIAL DESIGN

Circulator stop next to bike

1
Z
7

A\

£

Circulator stop intigratid
with bike lane

Provide visual continuity to
capital grounds

Removable
Barriers

Food Truck (x15)

4’ x 8’ Table for \rending (x12)
Pnrta-pntties (x6)

10’ x 10’ Tent (x25)

Medium Seating Area; 30 Seats (x4)

Removable
Barriers

Large Seating Area; 100 Seats (x2)

SPACES FOR CELEBRATION

Common Elements

1]




HEALTHY LANDSCAPES

Common Elements

Suspended pavers, Silva Cell, Seil Valume Medified catch basin
or other structural systems 200 eu. ft. directs first flush of




REFRESH THE BRIDGE

Common Elements

GOALS

® |ncrease capacity and eaFety for
pedestrians and eyc“ete

= Respeet the historic character

and design of the bridge with

any mo ifications

® Enhance the bridge as a
destination

® Provide shade and greening
opportunities

Potential shade canopy
with benches and
interpretive signage

Vehicle barrier protects Bike lane at level of
bike lanes and pedeetriene sidewalk




AN URBAN AVENUE

Common Elements
60%

Downtown Em Iﬂ-}l'l'l'l-
Distance to Work

25%
e | Ry

i,
I::;:;:h 1to 5 fT‘Ii|E'5I biking distance
T 5-10 miles
Work 10-25 miles
25+ miles

Congress Avenue is a walking street for 12,000 Downtown residents,
an iconic destination for 24 million annual visitors, as well as a regional

distributor for 86,000 employees, especially south of Sixth Street.
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Walking Heatmap Biking Heatmap

ongress Ave is the main ven without protected bike
Congress Ave is th E thout protected bik
pedestrian route in Downtown lanes, Congress Ave serves as the

most impnrtant hi:y:le route.




A MULTIMODAL FUTURE

As Downtown Austin and the surrounding PEAK HOUR TRAVEL TIMES
AM Northbound frem Riverside to 11th

neighborhoods continue to attract more
residents and jobs, strategies to mitigate
congestion will become even more
important. As part of this initiative, a

study was commissioned to determine how
reginnal trends and future develapment

would affect traffic along Congress Avenue.

Travel demand is projected to increase by .5% each year,

plus trips generated by new development, in particular,

the South Central Waterfront. Without any impreve- HBIH':H:"I"STIF 2040 traffic without bike and pedestrian improvements
ments, most of these additional trips will be by vehicle. uh;lrg:':“inl ! 2040 waffic with improvemants and low mede shif

— T sowr |owai 04 e g s e e
Teday’s motor vehicle traffic N/A N/ A 2040 traffic with Improvements and high mode shift
2040 traffic without bike + pedestrian improvements 30% 0% 20 min
2040 traffic with improvements and lew mode shift 40% 4%,
2040 traffic with improvements and medium mode shift 50% 8% Peak Hour Persen Capacity of Congress Ave
2040 traffic with improvements and high mode shift &0 124 Current
—_— T ,

Impreved bike, pedestrian, and transit facilities Alternative

could mitigate congestion by shifting up te 12% of 0 5.000 10,000

trips to alternative modes of transpertation in 2040 B Motor Vehicle Il Transit Wl Bike/ Scooter I Pedestrian




EXISTING (6 LANES / 13’ SIDEWALK)

View below .8 B
Balance The Avenue applies to these 8 0
blecks with some oo
The existing roadway prioritizes vehicles more than variations 5 B
necessary and leaves little room for creating a unique i ‘
public realm and an iconic place that anchors Downtown
Austin.
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In places restaurants and cafés
provide outside seating

Key Components

The current six dedicated travel
lanes and diagonal parking reserve
80% of the ROW for motor vehicles,
leaving the Avenue with minimal
pedestrian and cafe space and
without safe bicycle paths.

PROS:

* Most convenient parking

* More travel lanes

CONS:

* Pedestrian crossing difficult

* Inadequate, unsafe, shared bike lanes

* Anpled parking disrupts pedestrian realm
:nr?unnnt be used fzr dI:ﬂF-- offs

= Safety issues from left turning vehicles
blocking inside lanes

Station 5

Publie Evant 3: lmogine

; P2y
R o~
. Tree spacing varies #
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Cy clists share lanes
with_tra‘lﬁ-:-

Diagonal parking
reduces usable
sidewalk area

Allocation of Space
Vehicular 52%

" Parking 28% o
Sidewalk 20% 4

No Dedicated Bike Lane '

Parking:

Llp to 20 spaces per black at all timas

E R

Allowed with option for dedicated lane

r—

Left Turns:

60’

Chi=

crossing distance

Left hand
tumn lane

S
Bur
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B (5 LANES FLEX / 27' SIDEWALK) =

tﬂthm H“h I====: A
Balance The Avenue S retiotiy ¥
parking) could = 2
Dynamic use of roadway combines Alternative A’s level apply to these

of service for travel and turnin.g during paak pariud:

and creates a public realm wide en-:-ugh for extensive
activities and Iandstape areas.

blocks - ‘

70 = g

Oz kE

=S =2C

it
I
]
|
]
[
i
-'::ﬁ —— =T
! B
o
=ty & . %’*1; J
i : S
II =
= ot i III.|lI i =
Flex Parking / Flex Parking /
Pedustrian Tans Amanity Tone | Bike Zone Travel Lane / Travel Lane Tumn Lane Travel Lane Travel Lane /

Bike Zone | Amanity Ione Padostrian Zona
Circulatar Lane Circulatar Lane



Canopies and overhangs
chear of tree canopy

Wider sidewalk than existing,

allows cafe spill out

Key Components

A five lane roadway accommeodates similar
motor vehicle level of service as the existing
roadway north of Cesar Chavez, allows
parking during off-peak times, and creates
space for a vibrant and iconic public realm.

PROS:

= Efficient use of Right-of-Way

* Creates an ample public realm

+ Left hand turn lanes as needed

CONS:

* Mo parking during rush hour (peak)

* Requires more intense lane management

= Slight diversion of bike lanes at circulator drop off

Station 5

Publie Evant 3: lmogine

e
v storefronts

Y

10" tree planting Tone,
allows casual cafe seating

Allocation of SFl:e
YWehicular 25%
" Parking / Flex 18%

. Bike 13% NN

Sidewalk 43%

L]

F‘trkmg:

~ 16 spaces per black at bff~pa:|l: times
A N A AN A AR AN B
AN ::.!E'-..';'n \ AN Y|
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Left Turns:

Allowed with dedicated lane

|
o

s

+ Trees kept clear from 8 —_

Flex parking rone

{off- peak parking]

Petential circulator
drop off

.
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chear of tree canopy

|
Canopies and overhangs ﬂl : ‘L

Wider sidewalk than existing,

allows café spill out

Key Components

A five lane roadway accommodates similar
motor vehicle level of service as the existing
readway north of Cesar Chavez, allows
parking during off-peak times, and creates
space for a vibrant and iconic public realm.

PROS:

= Efficient use of Right-of-Way

* Creates an ample public realm

= Left hand turn lanes as needed

COMNMS:

* Me parking during rush hour (peak)

* Requires more intense lane management

. Slight diversion of bike lanes at circulator drnp off

Station 5

s _<LEE . o s e ...

-k
e

s Trees kept c

storefronts - i

10° tree planting zone,
allows casual café seating

Allocation of Epn:e
Vahicular 25%
" Parking/ Flex 18%

B Bike 12%
Sidewalk 43% o\

Parking:

~ 16 spaces per block at off-peak times

A P T N M
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] 11_ TSRS

Left Turns:

Allowed with dedicated lane
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SN 7
g q
Fa. 4

lzar from §
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X

Flex parking 1one
(off- peak parking)

Potential circulator
drop off

o

Dur
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OVERVIEW OF OPTIONS

Balance The Avenue

Exi;ting (6 lanes / 13" Sidewalk)

Six travel lanes and parking

\

Up to 20 parking spaces per block

Vehicular 52%
Parking 28%* ||
Sidewalk 20%

*no dedicated
bike lane

Station 5

A (5 lanes f 18’ Sidewalk)

Five travel lanes plus parking
and raised bike lane

Vehicular 43%
Parking 13% |
Bike 13% W

~ 10 parking spaces per block

B (5 Lanes Flex / 27" Sidewalk)

Five flex-lanes including off-peak
parking and raised bike lane

off-peak peak
Yehicular 25% 43%
Parking 18% || 0%

Bike 13% B »
Sidewalk 43%

~ 16 :rking spaces per block
at off-peak times

C (4 Lanes / 24" Sidewalk)

Four travel lanes plus parking
and raised bike lane

Vehicular 35%
Parking 13% [
Bike 133% W

Sidewalk 383%

av

~ 10 parking spaces per block

Our
COMGCRISS



GREEN & BLUE

Design Character

NORTH BRIDGE LANDING - STORMWATER TERRACES
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SOUTH BRIDGE LANDING - STORMWATER SCULPTURE



A dynarni:

streetscape has
graphic paving

and clusters of
seating Emphasizing
crossings.

VIBRANT CROSSINGS

Design Character




CAPITOL DISTRICT

Design Character

SOUTH BRIDGE LAMDING - GRAND 5TAIRS

Brldge gateway elements

The elegant
patterning of the
streetscape draws
inspiration from
the architecture of

the Texas Capitﬂl
buih:lin@




REMAINING SCHEDULE
e P3 IMAGINE! was held 5/15
 Survey online closed 6/1
 Select Boards and Commissions
e Focus Groups
P4 Draft Recommendation late summer
 Public comment period
 Final Boards and Commissions

« Leading to Council acceptance



Contact Information:

David Taylor, Public Works Department - Project Manager, 512-974-7132

Tonya Swartzendruber, Planning and Zoning Department - Urban Designer, 512-974-3462
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