
2018 Charter Review Commission
JUNE 12, 2018 REPORT TO AUSTIN CITY COUNCIL

BY: JESSICA PALVINO, INGRID WEIGAND, AND KARL-THOMAS MUSSELMAN



Overview of Presentation
• People and Process

• Outcomes and Recommendations

• Questions Considered



People and Process



11 Commissioners
• Joy Authur

• Martha Cotera

• Fred Lewis

• Karl-Thomas Musselman

• Jeff Smith

• Ingrid Weigand

• Roger Borgelt

• Matt Hersh 

• Diego Martinez-Moncada

• Jessica Palvino

• Tane Ward

Combined Experience: 2 PhDs, 1 Author/Librarian, 3 Attorneys, 2 Executive Directors, 1 Chief 
Development and Communications Officer, and 1 Statistician with countless hours of community 
service and volunteerism.



Iterative Process
6 Months

17
CRC Meetings

Debate 
and

Questions

Working 
Groups

CRC 
Meeting



Campaign Finance and Ethics10.a

WORKING GROUPS



CAMPAIGN FINANCE AND ETHICS 
WORKING GROUP

Establish a Democracy Dollars Program to provide 
eligible Austin residents up to four (4) $25 
Democracy Dollar Vouchers (“Democracy 
Dollars”) per election cycle.  (Seattle Model)



Campaign Finance and Ethics

Citizen-Initiated Petitions

10.a

10.c

WORKING GROUPS



CITIZEN INITIATED PETITIONS 
WORKING GROUP

Require that …the recall petition contain the 
grounds on which the removal is sought, and ….be 
signed by at least 20% of the qualified voters of 
the district from which the council member is 
elected, or 10% citywide for the mayor and be 
subject to the Campaign Finance Ordinance.



Campaign Finance and Ethics

Citizen-Initiated Petitions

City Attorney/Boards & 
Commissions

10.a

10.c

10.b &  
10.d

WORKING GROUPS



CITY ATTORNEY/BOARDS & COMMISSIONS
WORKING GROUP

1.City Council appoints the City Attorney 

2. Establish an Independent Ethics Review 
Commission to impartially and effectively 
administer and enforce all city laws relating to 
campaign finance, campaign disclosures ….



SOME RECOMMENDATIONS WERE PRESENTED 
OUTSIDE WORKING GROUPS…

- Create a City Budget and Efficiency Officer whose 
mission is to produce independent analyses of 
budgetary and fiscal issues to support the Austin City’s 
Council’s budget process by issuing reports and reviews 
of proposed and existing programs.



Outcomes and Recommendations



9 Recommendations

1. Democracy Dollars
2. Independent Ethics Commission
3. City Budget and Efficiency Office
4. Referendum Petitions
5. Recall Petitions
6. City Attorney Appointment
7. Planning and Zoning Commission
8. Revenue Bonds
9. Routine Harmonization





Questions Considered



Democracy Dollars

• Does Austin need a small voucher campaign finance 
program? 

• Is now the right time to propose such a program?

• How will the City pay for the program?

• Why did the Commission rely on data from Seattle?



Independent Ethics Commission

• Why does Austin need an Independent Ethics 
Commission when it already has an Ethics Review 
Commission?

• What is the right selection method for commissioners?



Recall Petitions

• Why does the recommendation require compliance 
with campaign finance reporting requirements?



Thank you to City Staff, especially 
Jannette, Myrna, Lynn, and JeriKay!



Questions?
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