Latifi

empowering young latinas through media and technology

Quality of Life Budget Recommendation
Moving the Needle: Latinitas Prepares Austin’s Technology Workforce

1. Which Strategic Outcome Area will your recommendation primarily impact? (Choose
only one)

Economic Opportunity and Affordability

Mobility

Safety

Health and Environment

Cuiture and Lifelong Learning

Government that Works for All

~oao0oow

2. Refer to the Strategic Direction document. Identify your Outcome Area’s Indicators and
select one primary and one secondary Council Indicator your recommendation will
address:

Primary: Economic Opportunity & Affordability
Secondary: Culture & Lifelong Vibrancy and Sustainability of Creative industry

3. Now, refer again to the document and identify the Metrics for your selected Indicators.
Which of these Metrics are applicable to your recommendation?

o Skills and capability of our community workforce (including education)

Latinitas teaches girls 9-18 21st century skills in production, coding, virtual and augmented
reality generation, robotics, 3D printing, as well as transcendent soft skills in writing, social
emotional learning and leadership that round out Austin’s largest youth population for the city's
most lucrative industries - media and technology.
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in STEM program, Google's Made with Code campaign, Girls Who Cade, PBS's SciGirls,
Association of Women and Science and the Society of Hispanic Engineers.

6. What is your recommendation? Make sure it is specific?

Right now a Hispanic girl in Austin has more of a chance of getting pregnant before age 20 than
entering the digital media, tech or entrepreneurial workforce - the city’s biggest and most
lucrative creative industries. Disheartening? Yes. Is it something culturally sensitive technology
training, relevant mentoring, and collaboration with Austin’s professional sectors can move the
needle on? Definitely. Latinitas understands it takes more than a translating a filmmaking
workshop flyer or coding class to get Hispanic and other girls interested in digital media and
tech and that the challenges of inclusivity in the tech sector, especially, is a real hurdle for girls
and women of color. Forbes reported in 2014 that 41% of women leave computer science fields
as a result of discrimination. Latinitas is not only building interest in computer science and
STEAM careers with lessons in dealing with stereotypes, media literacy, social emotional
learning, and self-advocacy, but by demystifying who and what is tech with interactive onsite
visits to Austin’s technology sector.

Since 2002, Latinitas has been working with young girls of color to combat stereotypes in media
and technology not only based in gender, but also in culture. Having mentors who reflect who
we serve, has made us the only bilingual digital media and tech education agency in Austin for
15 years, one of a handful nationally. Meeting girls where they are at in public housing, cultural
centers or libraries means we are bringing digital media and technology literacy to the Austin's
fastest growing yet most marginalized demographic’s doorstep. We are the only tech education
agency doing programming in our city's cultural centers including Austin’s Mexican American
Cultural Center, the Oswaldo Cantu Pan-American Recreation Center, Round Rock Serving
Center/Food Bank and the city's Black history museum, the Carver Library. And, it's working.
Latinitas is reaching girls others aren't. 63% percent of girls who attended our Code Chica App
and game design conferences last year never had a coding lesson before, in a city teeming with
technology companies and training opportunities, 40% of the attendees had never been to a
conference just for girls. How else are we different? We are one of the only agencies of our kind
(girl-centric/bilingual) delivering programming in Austin's public housing a partnership with the
Housing Authority of the City of Austin (HACA) that is a model being showcased nationally at
HUD for future replication. Latinitas partners widely and strategically. National campaigns
poised to get more girls in STEAM still struggle to reach Latinas, so we have been invited to
work with the National Girls Collaborative Project and its Texas affiliate, Women in Engineering
(WEP) at UT, Association of American University Women's Girls in STEM program, Google's
Made with Code campaign, PBS's SciGirls, Association of Women and Science and the Society
of Hispanic Engineers to grow their Latina reach.

Latinitas is not just a one-off or side initiative to “get more Latinas in tech.” Hispanic girls and
other girls of color are our priority and focus. Girls who come through Latinitas’ after school
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camp grew to 7 Latinitas media and to 200 girls

weeks of camp in technology activities

2018 focused on themes:
Cinema, Fashion and
Media and Tech,

Technology and
Healthy Living. 2 of
these weeks are free
at Austin public

library.
Whole Chica Latinitas on 1100 teens
Leadership Incubator | entrpreneurial

incubator
TOTAL SERVED 3000 girls and teens

Costs include overall program administration and the development of Move the Needle to
include more job shadowing/externship opportunities for Latinitas program attendees. After the
initial outlay of funds to support the process to engage more Austin technology companies to
connect Latinitas outreach with the city's most prolific sector this project could operate on a
smaller budget.

To counter the difference between the cost and ask - Latinitas benefits from tens of thousands
of dollars worth of in-kind support including space rental, donated equipment and access to
computers, internet and software leveraging labs in schools, libraries, community centers and in
public housing. We are also employ the support of hundreds of volunteers who contribute
in-kind services such as marketing and public relations support, graphic and web design
services, video and audio production and financial management support.

Cost to Latinitas Cost to Hispanic Request to Hispanic
Quality of Life Quality of Life
feasibility initiative commission this
2016-2017 year
2017-2018
Staff Salaries
Administrative/Exec. | $91,000 $25,000 $65,000
Dir ($10,000)
Program Dir.
($32,000)
Program Asst.
{$12,000)
Program Leaders
(4) ($37,000)
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a bachelor's degree. Owing to the relatively young age of the patticipants (our first program
class are juniors in college right now) 81 percent reported their occupation as college

student. In light overall drop out rates, Latinitas impact is immense.

In addition to tracking graduation rates, Latinitas uses pre and post surveys to measure
increases in media, technology and cuttural literacy, as well as self-awareness, self confidence
and cultural and gender pride. Past program surveys at Latinitas show: * 69% of girls in Latinitas
report that they would consider a STEM career » 88% of girls in Latinitas felt more confident in
their computer skills « 93% of girls in Latinitas feel more confident in their media skills. * 86% of
girls in Latinitas report learning new things « 96% of girls in Latinitas describe its programs as a
“great” experience overall.

Latinitas benefited from the shared use of reviewers and the rubric: Program in Afterschool
Resiliency (PEAR)DoS (Dimensions of Success) as a part of a grant. The PEAR was developed
by the National Science Foundation and defines key indicators of STEM program quality in out
of school time environments - but has general applications also in determining if an agency’s
staff and curriculum is appealing and engaging to its program attendees . Each rubric is scored
on a 4-point scale of increasing quality, using detailed descriptions to guide observer ratings. In
order to justify their ratings, observers write detailed evidence based on field notes they take
from the observations and language from the rubric, allowing programs to consider both the
ratings and the qualitative data when giving feedback to their staff Developmental,
Non-Cognitive, and/or Social-Emotional The rubric measures STEM content learning,
engagement and participation from students, but also inquiry, youth voice and reflection by the
participant - aspects that are important to social emotional learning and media literacy as well.
Latinitas scored between 3 and 4, the highest levels of the scale on all these categories.

Lastly, Latinitas is also gauging trends noted by it's original programs in Austin public schools
using the district's aggregate database. Findings last year show that 81% of Latinitas clubs
were Hispanic, 44% English Language Learners and 90% were economically disadvantaged.
They showed a 96% attendance rate - high for this dataset and less than 4 % served in school
or at home detention over the year. Girls in Latinitas are also scoring at or above the standards
for STAAR reading (33%) and math testing (37%).

8. How much money is necessary to support your recommendation? $85,000
9. Is this one-time funding or ongoing funding? - ongoing

10.
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