
Austin Area Comprehensive HIV Planning Council 
Allocations Committee Meeting Minutes 

May 15,  2018 
 

MEMBERS PRESENT 

L.J. Smith, AACHPC Committee Chair          Jessica Pierce, Committee member 
 Barry Waller, Committee member                 Dale Thele, Committee member 

MEMBERS ABSENT
None  

AACHPC STAFF PRESENT
Cassandra (Cassie) DeLeon, Manager 
Halana Kaleel, Administrative Senior  
Laura Still, Planner  
Scott Lyles, Program Coordinator 

ADMINISTRATIVE AGENT STAFF PRESENT 
Patricia Niswander, HIV Resources Administration Unit 
Glenn Selfe, HIV Resources Administration Unit 

OTHERS PRESENT 
Holly Ainsworth 
Leah Graham 
 

I. Call to Order: Allocations Committee Chair, L.J. Smith at 6:02 pm. 
 

II. Certification of Quorum: Quorum was established and certified by Committee Chair, L.J. Smith. 
 

III. Introductions/Announcements:  None  

IV. Approval of the April 17th, 2018 Minutes: The minutes were reviewed and approved with typo 
corrections and corrected attachments.  

 
V. Administrative Agent Part A Expenditure and Variance Report:  
 Patricia Niswander, HRAU reviewed March 2018 Expenditure and Variance Reports (See Appendix 

A).  
o Only a few service categories had March billing because of contract execution. 

 Will be more data in place next month because more contracts will be in place. 
 Work is being done to streamline the contract process. 

o So far two partial awards have been received in January 2018 and March 2018. HRAU is 
expecting notice of final award soon. 

o Vendor for Psycho-Social Services to begin in June 2018.  
 

VI. PSRA Timeline: 
 May: FY19 Priority Setting recommendations to full council due 
 June: FY17 Carryover fund allocation recommendations to full council due 
 July:  FY19 Resource Allocation and FY18 Reallocation of quality management funds 

recommendations to full council.  
 

VII. PSRA Data Review:  
 The committee continued to review data for each service category to with respect to five criteria 

factors: access to care, consumer priority, specific gaps and emerging needs, core/support service, 
and EIIHA. Specific Changes recommended: 



o Access to Care: 
 Substance Abuse Services-Outpatient decreased from 8 to 5. 
 Substance Abuse Services decreased from 5 to 3.  

o Consumer Priority: 
 Substance Abuse Services-Outpatient decreased from 5 to 3. 
 Case Management (Non-Medical) decreased from 8 to 5. 
 Substance Abuse Services- Residential decreased from 5 to 3. 
 Child Care Services decreased from 5 to 3.  
 Discussion regarding case management and staffing issues 

o Specific Gaps and Emerging Needs: 
 Case Management (Non-Medical) decreased from 8 to 5 
 Medical Nutrition Therapy decreased from 5 to 3. 

o Core Services: 
 No changes 

 The Committee discussed adjustments to the percentages of the service categories Access to Care, 
Consumer Priority, Specific Gaps and Emerging Needs, and Early Identification of Individuals with 
HIV/AIDS (EIIHA).  

o Access to Care decreased from 30% to 25%. 
o Consumer Priority increased to 25% from 20%. 
o Specific Gaps and Emerging Needs increased from 20% to 25% 
o EIIHA decreased from 15% to 10%. 

 Discussed adjustments and supporting ACA enrollment including subsidies and enrollment outreach 
potentially having effect on enrollment rate.  

o No local data can be provided at this time.  
 

VIII. Priority Rankings Vote: 
 L.J. Smith made a motion to approve PSRA percentages and rankings for full committee vote May 

22nd (See Appendix B).  
o Barry seconded the motion. 
o Vote: 4 approved-0-against-0-abstained. Motion carried unanimously. 

 
IX. FFY17 Carryover Fund Planning 

 Glenn Selfe presented memo on Carryover Request for FY 17/ FY18 Quality Management (See 
Appendix C).  

o Final Part A reward is expected within a month. 
 Entire Country is seeing 4% decrease in budget 
 Administrative Agent is not sure if budget will see decrease, increase, or remain the 

same.  
 Administrative Agent does not expect crisis situation.  

o Final numbers will be given to Planning Council by second week of June. 
 Administrative Agent advised committee to consider flexibility as they allocate 

funds. 
o Planning Council will need to approve FY17 Carryover Funds by July’s Business Meeting.  
o Administrative Agent developing projects for FY18 dollars for Quality Management. 

  Have requested for 62,000 dollars for Quality Management be moved to direct 
services. 

 
X. Staff Updates:  
 New Administrative Senior for HIV Planning Council Halana Kaleel was welcomed and introduced.  

 
 
Adjournment: 8:51 pm 



 
“The City of Austin is committed to compliance of the Americans with Disabilities Act. Reasonable 
modifications and equal access to communications will be provided upon request. Dial (512) 972-
5205) (voice) or 711 (TTY Relay Texas) for more information” 

 

NEXT SCHEDULED MEETING 

TBD 
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