AIRPORT ADVISORY COMMISSION
REGULAR MEETING MINUTES
TUESDAY, June 12, 2018

The Airport Advisory Commission convened in a regular meeting on Tuesday, June 12, 2018, in
Room 174-A of the Department of Aviation Planning & Engineering Bu1ld1ng, 2716 Spirit of
Texas Drive, in Austin, Texas.

CALL TO ORDER

Ernest Saulmon, Chair called the Commission Meeting to-order at 5:00 p.m.

Commission Members in Attendance:

Ernest Saulmon, Chair Nadia Barrera-Ramirez, Vice-Chair
Mike Rodriguez Thomas Thies

Vicky Sepulveda Michael Watry

Billy Owens Frank Maldonado

Bradley Tegeler

Commission Members Absent:

Jeremy Hendricks John Walewski

Aviation Staff in Attendance:

David Arthur Francisco Garza

Lyn Estabrook Robert Mercado

Carlton Thomas : Jim Halbrook

Rohini Kumarage Kane Carpenter

Becky Nagel Stephen Dick

Mike Robinson Dilara Schlinder

Others Present:

Grayson Cox — KSA Craig Clairmont — KSA

Ed Copeland — Woolpert John Fuller — Woolpert
Clayton Singleton — RS&H John Bush - Freese & Nichols

Carrie French - Freese & Nichols
Anne Coyle — Michelle Robinson Design

1. CITIZENS COMMUNICATIONS:

None.



2. APPROVAL OF MINUTES

The minutes from the meeting of May 8, 2018 were approved on Commission Member Mike
Rodriguez’s motion, Commission Member Bradley Tegeler’s second on a 9-0-0-2 vote.
Commission Members Walewski and Hendricks absent.

3. STAFF BRIEFING, REPORTS AND PRESENTATIONS

a)

b)

a)

Finance & Operations Reports for Fiscal Year 2018 to date.
The presentation was made by David Arthur, Assistant Director, Department of
Aviation.

Planning & Engineering Capital Improvement Project Monthly Status Reports.
The presentation was made by Lyn Estabrook, Project. Manager Supervisor,
Department of Aviation.

Airport Tenant Updates.
The presentation was made by Francisco Garza, Department of Aviation.

Ground Transportation Staging Area.(GTSA) Monthly Update.
The presentation was made by Carlton Thomas, Airport Landside Operations
Manager, Department of Aviation.

Update on the Federal Aviation Administration’s Performance Based Navigation Arrival
Procedures at Austin-Bergstrom International Airport.
The presentation was made by Stephen Dick, Research Analyst.

ACTION ITEMS

Conduct Officer Elections
1. Chair

A motion to appoint Mike Rodriguez as Chair was made by Commission Member Tom
Thies’s motion and Commission Member Frank Maldonado’s second. Motion passed on
a 9-0-0-2 vote, €ommission'Members Walewski and Hendricks absent.

1. Vice-Chair
A motion to appoint Bradley Tegeler as Vice-Chair was made by Commission Member

Billy Owens’ motion and Commission Member Mike Rodriguez’s second. Motion
passed on a 9-0-0-2 vote. Commission Members Walewski and Hendricks absent.



a)

b)

d)

iii. Secretary

A motion to appoint Michael Watry as Secretary was made by Commission Member
Mike Rodriguez’s motion and Commission Member Bradley Tegeler’s second. Motion
passed on a 9-0-0-2 vote. Commission Members Walewski and Hendricks absent.

FOR RECOMMENDATION

Approve a resolution expressing the City’s consent, as required by Internal Revenue
Code Section 147(f), to Public Finance Authority’s issuance of bonds for the purpose of
making a loan to Austin FBO, LLC in an amount not to exceed $50,000,000 for the
construction and equipping of facilities providing services to general aviation aircraft
operations at Austin-Bergstrom International Airport.

A motion to approve was made by Commission Member Mike Rodriguez’s motion,
Commission Member Frank Maldonado’s second on a 9-0-0-2 vote. Comumnission
Members Walewski and Hendricks absent.

Amend Section 13-1-163 (Off-Airport Rental Car Business) of the Code of the City of
Austin to reflect changes required by.the Department of Aviation in its treatment of Off-
Airport Rental Car Businesses at Austin-Bergstrom International Airport (the “Airport”).

A motion to approve was made by Commission Member Michael Watry’s motion,
Commission Member Frank ' Maldonado’s second on a 9-0-0-2 vote. Commission
Members Walewski and Hendrieks absent.

Approve an ordinance amending the Fiscal Year 2017-2018 Airport Capital Fund Budget
(Ordinance 20170913-001) to inerease.transfers out to the Airport CIP Fund by an
amount 0f--$25,000,000; amend the Fiseal Year 2017-2018 Aviation Capital
Improvements Program to appropriate the same amount for the purchase of Lynxs Austin
CargoPort, LLC leasehold interest and improvements and to fund additional
improvements to the property after'acquisition.

A motion to approve was made by Commission Member Mike Rodriguez’s motion,
Commission Member Vicky 'Sepulveda’s second on a 9-0-0-2 vote. Commission
Members Walewski and Hendricks absent.

Approve a resolution declaring the City of Austin’s official intent to reimburse itself from
revenue bonds in an amount not to exceed $25,000,000 for Austin-Bergstrom
International Airport.

A motion to approve was made by Commission Member Frank Maldonado’s motion,
Commission Member Billy Owens’ second on a 9-0-0-2 vote. Commission Members
Walewski and Hendricks absent.



e) Authorize award and execution of a multi-term contract with Airport Lighting Systems,
Inc. (DBE), to provide airfield lighting, signage, and fixture replacement parts, for up to
five years for a total contract amount not to exceed $5,300,000.

A motion to approve was made by Commission Member Frank Maldonado’s motion,
Commission Member Bradley Tegeler’s second on a 9-0-0-2 vote. Commission
Members Walewski and Hendricks absent.

6. NEW BUSINESS

A request for an airport tour was requested by Commission Membér Pom Thies. A tour will
be scheduled on the availability of Airport staff. = Commission Members Owens and
Sepulveda expressed a desire to attend the next tour. Adrport staff will coordinate and
contact Commission Members.

7. OLD BUSINESS

a) Status of action items upon which the Commission has made a recommendation to
Council.

Authorize negotiation and execution of a sale and purchase agreement with Lynxs Austin
CargoPort, LLC for the purchase of its leasehold interest. in approximately 731,822
square feet of land and its improvements, including three buildings located at Austin-
Bergstrom International Airportfor a total amount not to exeeed $17,850,000. [Item went
before City Council on June 14, 2018 and passed.]

Authorize negotiation. and execution of an ‘amendment to the professional services
agreement with Pierce Goodwin Alexander & Linville, Inc. (PGAL) for additional
architectural andsengineering services for the ABIA Parking Garage & Administration
Building in’ the amount of \$2;5Q0,000 for a total contract amount not to exceed
$15,500,000. [Item went before City Council on June 14, 2018 and passed.]

8. CONFIRMMEETING DATE AND PLACE AGENDA ITEMS FOR NEXT
COMMISSION MEETING

Date of next meeting: July10,2018
ADJOURN

A motion to adjourn was made by Commission Member Mike Robinson’s motion,
Commission Member Ernie Saulmon’s second on a 9-0-0-2 vote. Commission Members
Walewski and Hendricks absent. The meeting adjourned at 6:00 p.m.

The City of Austin is committed to compliance with the Americans with Disabilities Act.
Reasonable modifications and equal access to communications will be provided upon
request. Meeting locations are planned with wheelchair access. If requiring Sign Language



Interpreters or alternative formats, please give notice at least 2 days before the meeting date.
Please call Becky Nagel, Aviation Department, at (512) 530-6614 for additional information;
TTY users route through Relay Texas at 711.

For more information on the Airport Advisory Commission, please contact Susana Carbajal
at (512) 530-6364.

The Commission may go into a closed session as permitted by the Texas Open Meetings
Act, (Chapter 551 of the Texas Government Code) regarding any item on the agenda.
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Austin-Bergstrom International Airport
Aviation Activity Report
Calendar Year 2018 vs 2017

Combined Terminals

Percent 1/2018 - 1/2017 - Percent
SIZHE 512017 Change 5/2018 5/2017 Change
ABIA
Total Passenger Activity
Domestic Enplaned Revenue 666,204 579,820 14.90 2,835,855 2,514,558 12.78
Domestic Deplaned Revenue 646,153 552,346 16.98 2,833,870 2,496,873 13.50
International Enplaned Revenue 19,766 14,919 32.49 69,285 57,020 21.51
International Deplaned Revenue 17,074 13,959 22.32 68,629 56,421 21.64
Domestic Enplaned Non-Revenue 15,139 14,193 6.67 68,143 63,202 7.82
Domestic Deplaned Non-Revenue 14,409 13,074 10.21 64,808 60,226 7.61
International Enplaned Non-Revenue 136 94 44.68 631 417 51.32
International Deplaned Non-Revenue 120 61 96.72 468 356 31.46
Intl Enplaned Pre-Cleared Revenue 2,167 1,769 21.93 8,981 8,039 11.72
Intl Deplaned Pre-Cleared Revenue 1,964 1,608 22.14 9,190 8,348 10.09
Intl Enplaned Pre-Cleared Non-Revenue 34 32 6.25 143 124 15.32
Intl Deplaned Pre-Cleared Non-Revenue 33 23 43.48 140 133 5.26
South Terminal Domestic Enplaned Revenue 15,445 13,039 18.45 68,024 20,118 238.13
South Terminal Domestic Deplaned Revenue 15,601 12,886 21.07 68,655 19,812 246.53
South Terminal Domestic Enplaned Non-Revenue 2 1 100.00 14 1 1,300.00
South Terminal Domestic Deplaned Non-Revenue 6 0 0.00 19 0 0.00
ABIA Passenger Totals 1,414,243 1,217,824 16.13 6,096,855 5,305,648 14.91
ABIA Enplaned Passenger Totals 718,883 623,867 15.23 3,051,076 2,663,479 14.55
ABIA Deplaned Passenger Totals 695,360 593,957 17.07 3,045,779 2,642,169 15.28
ABIA Domestic Passenger Totals 1,372,959 1,185,359 15.83 5,939,388 5,174,790 14.78
ABIA International Passenger Totals 41,284 32,465 27.16 157,467 130,858 20.33
CURRENT PASSENGER RECORD = 1,414,243 RECORD SET = MAY 2018
Total Aircraft Operations
Air Carrier 11,847 10,826 9.43 53,071 49,098 8.09
Commuter & Air Taxi 1,591 1,195 33.14 7,372 6,459 14.14
Military 1,161 726 59.92 4,167 4,054 2.79
General Aviation
Itinerant 4,381 4,176 4.91 19,699 21,317 -7.59
Local 144 203 -29.06 697 915 -23.83
Total G.A. 4,525 4,379 3.33 20,396 22,232 -8.26
Total Operations 19,124 17,126 11.67 85,006 81,843 3.86




Austin-Bergstrom International Airport
Aviation Activity Report
Calendar Year 2018 vs 2017

By Terminal
Percent 1/2018 - 1/2017 -  Percent
512018 512017 Change 5/2018 5/2017 Change
Barbara Jordan Terminal (BJT)
Passenger Activity
Domestic Enplaned Revenue 666,204 579,820 14.90 2,835855 2,514,658 12.78
Domestic Deplaned Revenue 646,153 552,346 16.98 2,833,870 2,496,873 13.50
International Enplaned Revenue 19,766 14,919 32.49 69,285 57,020 21.51
International Deplaned Revenue 17,074 13,959 22.32 68,629 56,421 21.64
Domestic Enplaned Non-Revenue 15,139 14,193 6.67 68,143 63,202 7.82
Domestic Deplaned Non-Revenue 14,409 13,074 10.21 64,808 60,226 7.61
International Enplaned Non-Revenue 136 94 44.68 631 417 51.32
International Deplaned Non-Revenue 120 61 96.72 468 356 31.46
Intl Enplaned Pre-Cleared Revenue 2,157 1,769 21.93 8,981 8,039 11.72
intl Deplaned Pre-Cleared Revenue 1,964 1,608 22.14 9,190 8,348 10.09
Intl Enplaned Pre-Cleared Non-Revenue 34 32 6.25 143 124 15.32
Intl Deplaned Pre-Cleared Non-Revenue 33 23 43.48 140 133 5.26
Barbara Jordan Terminal Passenger Totals 1,383,189 1,191,898 16.05 5,960,143 5,265,717 13.19
BJT Enplaned Passenger Totals 703,436 610,827 15.16 2,983,038 2,643,360 12.85
BJT Deplaned Passenger Totals 679,753 581,071 16.98 2,977,105 2,622,357 13.53
BJT Domestic Passenger Totals 1,341,905 1,159,433 15.74 5,802,676 5,134,859 13.01
BJT Intemational Passenger Totals 41,284 32,465 27.16 157,467 130,858 20.33
South Terminal (ST)
Passenger Activity
South Terminal Domestic Enplaned Revenue 15,445 13,039 18.45 68,024 20,118  238.13
South Terminal Domestic Deplaned Revenue 15,601 12,886 21.07 68,655 19,812 246.53
South Terminal Domestic Enplaned Non-Revenue 2 1 100.00 14 1 1300.00
South Terminal Domestic Deplaned Non-Revenue 6 0 0.00 19 0 0.00
South Terminal Passenger Totals 31,054 25,926 19.78 136,712 39,931 242.37
ST Enplaned Passenger Totals 15,447 13,040 18.46 68,038 20,119 238.18
ST Deplaned Passenger Totals 15,607 12,886 21.12 68,674 19,812 246.63



Austin-Bergstrom International Airport
Aviation Activity Report
Calendar Year 2018 vs 2017

Total Cargo Activity
Mail

Domestic Enplaned Mail

Domestic Deplaned Mail

International Enplaned Mail

International Deplaned Mail

South Terminal-Int! Enplaned Mail

South Terminal-intl Deplaned Mail
Mail Totals

Cargo
Domestic Enplaned Cargo
Domestic Deplaned Cargo
International Enplaned Cargo
International Deplaned Cargo
South Terminal-Intl Enplaned Cargo
South Terminal-Inti Deplaned Cargo

Cargo Totals

Belly Freight
Domestic Enplaned Belly Freight
Domestic Deplaned Belly Freight
International Enplaned Belly Freight
International Deplaned Belly Freight
South Terminal-Intl Enplaned Belly Freight
South Terminal-Intl Deplaned Belly Freight

Belly Freight Totals

Cargo Totals (Mail, Cargo, Belly Freight)

Enplaned Cargo Totals
Deplaned Cargo Totals

Domestic Cargo Totals
International Cargo Totals

CURRENT CARGO RECORD = 40,215,518

Percent 1/2018 - 1/2017 - Percent
SIZhi8 512017 Change 5/2018 5/2017 Change
231,359 204,373 13.20 953,081 965,948 -1.33
438,669 407,133 7.75 2,049,693 1,703,529 20.32
0 0 0.00 0 0 0.00
0 0 0.00 0 0 0.00
0 0 0.00 0 0 0.00
0 0 0.00 0 0 0.00
670,028 611,506 9.57 3,002,774 2,669,477 12.49
5,212,877 5,001,805 4.22 24,558,052 24,097,298 1.91
7,124,891 6,975,675 2.14 34,252,756 33,988,010 0.78
960,165 649,120 47.92 3,504,752 3,819,351 -8.24
169,377 285,929 -40.76 1,688,864 2,186,578 -22.76
0 0 0.00 0 0 0.00
0 0 0.00 0 0 0.00
13,467,310 12,912,529  4.30 64,004,424 64,091,237 -0.14
406,697 272,998 48.97 1,434,164 1,259,365 13.88
647,897 562,633 15.15 2,358,246 2,506,895 -5.93
279,607 141,385 97.76 1,401,884 1,030,995 35.97
521,389 754,657 -30.91 2,858,494 3,581,599 -20.19
0 0 0.00 0 0 0.00
0 0 0.00 0 0 0.00
1,855,590 1,731,673 7.16 8,052,788 8,378,854 -3.89
15,992,928 15,255,708 4.83 75,059,986 75,139,568 -0.11
7,090,705 6,269,681 13.10 31,851,933 31,172,957 2.18
8,902,223 8,986,027 -0.93 43,208,053 43,966,611 -1.73
14,062,390 13,424,617 4.75 65,605,992 64,521,045 1.68
1,930,538 1,831,091 543 9,453,994 10,618,523 -10.97

RECORD SET = MARCH 2001
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Austin-Bergstrom International Airport
Aviation Activity Report
Fiscal Year 2018 vs 2017

ABIA

Total Passenger Activity
Domestic Enplaned Revenue
Domestic Deplaned Revenue
International Enplaned Revenue
International Deplaned Revenue
Domestic Enplaned Non-Revenue
Domestic Deplaned Non-Revenue
International Enplaned Non-Revenue
International Deplaned Non-Revenue
Intl Enplaned Pre-Cleared Revenue
Intl Deplaned Pre-Cleared Revenue
Intl Enplaned Pre-Cleared Non-Revenue
Intl Deplaned Pre-Cleared Non-Revenue
South Terminal Domestic Enplaned Revenue
South Terminal Domestic Deplaned Revenue

South Terminal Domestic Enplaned Non-Revenue
South Terminal Domestic Deplaned Non-Revenue

ABIA Passenger Totals

ABIA Enplaned Passenger Totals
ABIA Deplaned Passenger Totals

ABIA Domestic Passenger Totals
ABIA Intemational Passenger Totals

Total Aircraft Operations
Air Carrier
Commuter & Air Taxi
Military
General Aviation
ltinerant
Local
Total G.A.

Combined Terminals

Percent 10/2017 - 10/2016 - Percent
go/e01s = D5/2017 Change 05/2018 05/2017  Change
666,204 579,820 14.90 4,579,247 4,064,861 12.65
646,153 552,346 16.98 4,550,598 4,022,728 13.12

19,766 14,919 32.49 100,845 85,158 18.42
17,074 13,959 2232 99,061 83,906 18.06
15,139 14,193 6.67 107,883 94,818 13.78
14,409 13,074 10.21 103,003 90,969 13.23
136 94 44.68 925 620 49.19
120 61 96.72 718 545 31.74
2,157 1,769 21.93 14,252 13,357 6.70
1,964 1,608 22.14 14,863 14,290 4.01
34 32 6.25 218 193 12.95
33 23 43.48 217 190 14.21
15,445 13,039 18.45 107,332 20,118 433.51
15,601 12,886 21.07 107,087 19,812 440.52
2 1 100.00 28 1 2,700.00
6 0 0.00 35 0 0.00
1,414,243 1,217,824 16.13 9,786,312 8,511,566 14.98
718,883 623,867 15.23 4,910,730 4,279,126 14.76
695,360 593,957 17.07 4,875,582 4,232,440 15.20
1,372,959 1,185,359 15.83 9,555,213 8,313,307 14.94
41,284 32,465 27.16 231,099 198,259 16.56
CURRENT PASSENGER RECORD = 1,414,243 RECORD SET = MAY 2018
11,847 10,826 9.43 84,747 77,575 9.25
1,591 1,195 33.14 11,692 10,626 10.03
1,161 726 59.92 6,211 6,309 -1.55
4,381 4,176 4.91 31,660 34,377 -7.90
144 203 -29.06 1,075 1,665 -35.44
4,525 4,379 3.33 32,735 36,042 -9.18
19,124 17,126 11.67 135,385 130,552 3.70

Total Operations




Austin-Bergstrom International Airport
Aviation Activity Report
Fiscal Year 2018 vs 2017

Barbara Jordan Terminal (BJT)

Passenger Activity

Domestic Enplaned Revenue

Domestic Deplaned Revenue
International Enplaned Revenue
International Deplaned Revenue
Domestic Enplaned Non-Revenue
Domestic Deplaned Non-Revenue
International Enplaned Non-Revenue
International Deplaned Non-Revenue
Intl Enplaned Pre-Cleared Revenue

Intt Deplaned Pre-Cleared Revenue

Intl Enplaned Pre-Cleared Non-Revenue
Intl Deplaned Pre-Cleared Non-Revenue

Barbara Jordan Terminal Passenger Totals

BJT Enplaned Passenger Totals
BJT Deplaned Passenger Totals

BJT Domestic Passenger Totals
BJT Intemational Passenger Totals

South Terminal (ST)

Passenger Activity

South Terminal Domestic Enplaned Revenue
South Terminal Domestic Deplaned Revenue
South Terminal Domestic Enplaned Non-Revenue
South Terminal Domestic Deplaned Non-Revenue

South Terminal Passenger Totals

ST Enplaned Passenger Totals
ST Deplaned Passenger Totals

By Terminal

Percent 10/2017 -  10/2016 - Percent

05/2018 0572017 Change  05/2018 05/2017 Change
666,204 579,820 1490 4,579,247 4,064,861 12.65
646,163 552,346 16.98 4,550,598 4,022,728 13.12
19,766 14,919 32.49 100,845 85,158 18.42
17,074 13,959 22.32 99,061 83,906 18.06
15,139 14,193 6.67 107,883 94,818 13.78
14,409 13,074 10.21 103,003 90,969 13.23
136 94 4468 925 620 49.19
120 61 96.72 718 545 31.74
2,157 1,769 21.93 14,252 13,357 6.70
1,964 1,608 22.14 14,863 14,290 4.01
34 32 6.25 218 193 12.95
33 23 43.48 217 190 14.21
1,383,189 1,191,898 16.05 9,571,830 8,471,635 12.99
703,436 610,827 15.16 4,803,370 4,259,007 12.78
679,753 581,071 16.98 4,768,460 4,212,628 13.19
1,341,905 1,159,433 15.74 9,340,731 8,273,376 12.90
41,284 32,465 27.16 231,099 198,259 16.56
15,445 13,039 18.45 107,332 20,118  433.51
15,601 12,886 21.07 107,087 19,812 44052
2 1 0.00 28 1 0.00
6 0 0.00 35 0 0.00
31,054 25,926 19.78 214,482 39,931 437.13
15,447 13,040 18.46 107,360 20,119  433.62
15,607 12,886 21.12 107,122 19,812 440.69



Austin-Bergstrom International Airport
Aviation Activity Reporl

Fiscal Year 2018 vs 2017
Percent 10/2017 - 10/2016 - Percent
05/2018 05/2017 Change 05/2018 05/2017 Change
Total Cargo Activi
Mail
Domestic Enplaned Mail 231,359 204,373 13.20 1,556,770 1,494,374 4.18
Domestic Deplaned Mail 438,669 407,133 7.75 3,398,574 2,695,733 26.07
International Enplaned Mail 0 0 0.00 0] 0 0.00
International Deplaned Mail 0 0 0.00 0 0] 0.00
South Terminal-Intl Enplaned Mail 0 0 0.00 0 0 0.00
South Terminal-Intl Deplaned Mail 0 0 0.00 0 0 0.00
Mail Totals 670,028 611,506 9.57 4,955,344 4,190,107 18.26
Cargo
Domestic Enplaned Cargo 5,212,877 5,001,805 4.22 39,227,183 40,345,032 -2.77
Domestic Deplaned Cargo 7,124,891 6,975,675 2.14 55,813,906 56,189,349 -0.67
International Enplaned Cargo 960,165 649,120 47.92 6,822,061 6,462,177 5.57
International Deplaned Cargo 169,377 285,929 -40.76 3,223,239 3,336,493 -3.39
South Terminal-intl Enplaned Cargo 0 0 0.00 0 0 0.00
South Terminal-intl Deplaned Cargo 0 0 0.00 0 0 0.00
Cargo Totals 13,467,310 12,912,529 4.30 105,086,389 106,333,051 -1.17
Belly Freight
Domestic Enplaned Belly Freight 406,697 272,998 48.97 2,368,761 2,028,331 16.78
Domestic Deplaned Belly Freight 647,897 562,633 15.15 3,835,559 3,825,561 0.26
international Enplaned Belly Freight 279,607 141,385 97.76 2,725,030 1,431,017 90.43
International Deplaned Belly Freight 521,389 754,657 -30.91 5,241,352 5,852,747 -10.45
South Terminal-Intl Enplaned Belly Frt 0 0 0.00 0 0 0.00
South Terminal-Intl Deplaned Belly Frt 0 0 0.00 0 0 0.00
Belly Freight Totals 1,855,690 1,731,673 7.16 14,170,702 13,137,656 7.86

Cargo Totals (Mail, Cargo, Belly Freight) 15,992,928 15,255,708 4.83 124,212,435 123,660,814 0.45

Enplaned Cargo Totals 7,090,705 6,269,681 13.10 52,699,805 51,760,931 1.81
Deplaned Cargo Totals 8,902,223 8,986,027 -0.93 71,512,630 71,899,883 -0.54
Domestic Cargo Totals 14,062,390 13,424,617 4.75 106,200,753 106,578,380 -0.35
International Cargo Totals 1,930,538 1,831,091 543 18,011,682 17,082,434 5.44

CURRENT CARGO RECORD = 40,215,518 RECORD SET = MARCH 2001
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Austin-Bergstrom
International Airport

BUSINESS DEVELOPMENT AND TENANT MANAGEMENT
Austin Airport Advisory Commission Report
July 10, 2018

Tenant Updates and Business Development Events

1.

The new ABIA Retail, Food and Fuel is now open at the renovated cell phone lot located at off SH 71
on 2901 Spirit of Texas Drive. The facility offers travelers and drivers drinks, food, gas and restrooms.
Specifically, the facility includes a Texaco Fuel Station & 24 hour convenience Store, Flight
Information Displays, one standard charging station with two ports capable of charging two vehicles,
and 120 parking spaces. The facility is using wind-generated electricity and the lighting for parking lot
and exterior is all LED. Additionally, the facility has a rainwater collection system and reclaimed water
system both used for irrigation at the site.

Paradies Lagardére inaugurated two local favorite food and beverage businesses, Berry Austin and
Departure Lounge. Both options are across from Gate 8 in the Barbara Jordan Terminal at ABIA.
Berry Austin offers fresh smoothies, shakes and frozen yogurt. Departure Lounge is an upscale travel
respite that offers organic coffees, small-batch boutique wines, artisan chocolates and cheeses, gourmet
sandwiches and veggie wraps and delicious desserts. Moreover, the lounge provides travel advising
services to customers who wish to design and reserve an ideal vacation.

ViaAir announced new six-days per week nonstop service between the Austin-Bergstrom International
Airport’s (AUS) South Terminal and the Rick Husband Amarillo International Airport (AMA), in
Amarillo, Texas beginning Sept. 19, 2018. The flight will operate six days a week, Sundays-Fridays
between Austin and Amarillo. The ViaAir nonstop service from AUS to AMA will depart Austin’s
South Terminal at 7:45 a.m. and arrive in Amarillo at 9:15 a.m. Flights will depart Amarillo at 9:50 a.m.
and arrive at Austin’s South Terminal at 11:15 a.m. All times are local.

On June 15, 2018, all Sun Country flights began operating out of the Barbara Jordan Terminal at
Austin-Bergstrom International Airport. Sun Country previously operated out of the South Terminal
in fall 2017. The airline’s introduction of international flights prompted the move from the South
Terminal to the Barbara Jordan Terminal, allowing the airline access to the intetnational customs
facility. Sun Country began operating a nonstop flight between Austin and Cancun, Mexico (CUN) on
June 15, 2018. On the same date, the airline will also began operating a nonstop flight between Austin
and Minneapolis/St. Paul, Minnesota (MSP). Both seasonal nonstop flights will operate through
August 13, 2018.

ViaAir announced new nonstop service between the Austin-Bergstrom International Airport’s (AUS)
South Terminal and the Baton Rouge Metropolitan Airport (BTR), in Baton Rouge, Louisiana
beginning September 13, 2018. The flight will operate three days a week, on Mondays, Thursdays, and
Fridays between Austin and Baton Rouge. The ViaAir nonstop service from AUS to BTR will depart
Austin’s South Terminal at 11:45 a.m. and arrive in Baton Rouge at 1:03 p.m. Flights will depart Baton
Rouge at 1:38 p.m. and arrive at Austin’s South Terminal at 3:08 p.m.



6. Frontier Airlines will start new nonstop service between Austin-Bergstrom International Airport (AUS)
and Louisville, Kentucky on Aug. 13, 2018 and Orange County, California on Aug. 14, 2018. These
additions bring Frontier service to a total of 31 destinations served from Austin. The AUS - Louisville
International Airport (SDF) flight will operate on Mondays and Fridays. It is scheduled to depart AUS
at 12:50 p.m. and arrive at Louisville International Airport (SDF) at 4:02 p.m. Returning flights depart
SDF at 4:54 p.m. and arrive at AUS at 6:05 p.m. The new nonstop service between Austin and Orange
County, California’s John Wayne Airport (SNA) will operate three times a week on Tuesdays,
Thursdays and Sundays. Flights are scheduled to depart AUS at 5:28 p.m. and arrive at John Wayne
Airport (SNA) at 6:23 p.m. Returning flights depart SNA at 11:48 a.m. and arrive at AUS at 4:38 p.m.



COUNCIL DATE: August 9, 2018

Posting Language

Authorize negotiation and execution of a Construction Manager-at-Risk Agreement with Austin
Commercial, LP, for preconstruction and construction services for the new information
technology building for a total amount not to exceed $30,000,000.

This contract will be awarded in compliance with City Code Chapter 2-9A (Minority Owned and
Women Owned Business Enterprise Procurement Program) by meeting the goals with 6.00%
DBE participation.

Amount and Source of Funding
Funding is available in the Fiscal Year 2018-2019 Capital Budget of the Department of Aviation.

Purchasing Language:
Best Value to the City of Austin of one offer received.

Prior Council Action:
November 9, 2017 — City Council authorized use of Alternative Delivery Method.

For More Information:
Inquiries should be directed to the City Manager’s Agenda Office, at 512-974-2991 or
AgendaOffice@austintexas.gov.

NOTE: Respondents to this solicitation, and their representatives, shall direct inquiries to
Rolando Fernandez, 512-974-7749 or Aiden Cohen, 512-974-1929 or the Project Manager,
David Taylor, 512-974-7132.

Council Committee, Boards and Commission Action:
To be reviewed by the Airport Advisory Commission on luly 10, 2018.

Additional Backup Information:

The original Information Technology Building at Austin-Bergstrom International Airport was
constructed by the Air Force in 1952. In order to provide a modern and expanded facility to
allow for at least twenty (20) years of growth, a new Information Technology Building is being
built. This new Information Technology building is a critical-essential facility and will be the
primary location of the Airport's Data Center and will house existing and future main computer
systems for the airport.

Notification of issuance of a Construction Manager-At-Risk project was sent to 3,374 firms on
March 19, 2018. The solicitation was obtained by 107 firms and one firm submitted a proposal.

This firm was not a certified DBE firm.

City staff evaluated this single proposal and felt it necessary to conduct interviews for the



project. The interview process bolstered the panel’s decision to recommend this contractor for
award.

Following Council’s authorization, the City will negotiate and execute a contract with Austin
Commercial, LP for Preconstruction Phase Services. Austin Commercial, LP will begin
collaborating with the City and the design firm throughout the design development. This will
include constructability and scope reviews for optimal design; control of costs; preparation of
budgets and schedules; construction trade outreach; and procurement of construction.

Participation subgoals stated in the solicitation were 5.62% DBE. The recommended contractor
provided a DBE Compliance Plan that met the goals of the solicitation and was approved by the
Small and Minority Business Resources Department.

The Construction Manager-At-Risk method is a project delivery method where the City will
contract with an architect/engineer to perform design services and separately contract with a
Construction Manager-at-Risk to perform preconstruction and construction phase services. The
role of the Construction Manager-At-Risk goes beyond performing general contractor services.
The Construction Manager is under contract early in the design process to perform key
preconstruction phase services such as collaborating with the City and the design team on
scope and constructability, minimize disruption to airport operations, and to optimize the
design and control costs and budgets, and to provide quality assurance-quality control. After
design, and before the Construction Manager-At-Risk begins construction, the City will
negotiate and execute a Guaranteed Maximum Price for the remainder of the work, including
actual construction.

A Construction Manager-at-Risk firm will be recommended by a City-staffed evaluation panel
that has evaluated and scored proposals based on published evaluation criteria to determine
the highest ranked proposer. As set forth in Government Code 2269, the City of Austin will
select a Construction Manager-at-Risk firm that will provide the “best value” to the City for
preconstruction and construction services for the Project.

The contract allows 455 calendar days for completion of this project. This project is located
within zip code 78719 (District 2). The project will be managed by the Public Works
Department.

A complete solicitation package is available on the City’s Financial Services website. Link:
Solicitation Document

Austin Commercial, LP is located in Austin, Texas.



Item 18-2551

Posting Language
Authorize negotiation and execution of a multi-term contract with Convergint Technologies, LLC, to provide
maintenance and support for the airport security access control and video management system, for up to five

years for a total contract amount not to exceed $3,488,583.

(Note: This solicitation was reviewed for subcontracting opportunities in accordance with City Code Chapter
2-9C Minority Owned and Women Owned Business Enterprise Procurement Program. For the services
required for this solicitation, there were no subcontracting opportunities; therefore, no subcontracting goals
were established).

Lead Department
Purchasing Office.

Client Department(s)
Aviation.

Fiscal Note
Funding in the amount of $167,900 is available in the Fiscal Year 2017-2018 Operating Budget of Aviation.
Funding for the remaining contract term is contingent upon available funding in future budgets.

Purchasing Language:
The Purchasing Office issued a Request for Proposals (RFP) 5600 PAX0144 for these services. The

solicitation issued on February 26, 2018 and it closed on March 29, 2018. Of the two offers received, the
recommended contractor submitted the only responsive offer. A complete solicitation package, including a
response list, is available for viewing on the City’s Financial Services website, Austin Finance Online. Link:
Solicitation Documents.

Prior Council Action:

For More Information: .
Inquiries should be directed to the City Manager’s Agenda Office, at 512-974-2991 or
AgendaOffice@austintexas.gov

NOTE: Respondents to this solicitation, and their representatives, shall continue to direct inquiries to the
solicitation’s Authorized Contact Person: Sai Xoomsai Purcell, at 512-974-3058 or

Council Committee, Boards and Commission Action:
July 10, 2018 — To be reviewed by the Airport Advisory Commission.

Additional Backup Information:

The contract will provide maintenance and support for the airport security access control system and video
management system for the Aviation Department (Airport). The contractor will provide system monitoring,
database maintenance, software licenses, training, on-site support, and related repair parts. The access control
system ensures that only appropriate personnel have access to certain areas while the video management
system is used to monitor inside the terminal and the perimeter. This contract will ensure that the Airport has
a stable, reliable system that is in compliance with Federal Aviation Administration (FAA) and Transportation
Security Administration (TSA) regulations.




This new contract is replacing the current contract expiring in April 2019. The new contract will cover
additional requirements such as on-site support and additional funds needed to support airport future
expansion projects. The recommended contractor is the current provider for these services.

An evaluation team with expertise in this area evaluated the offers and scored Convergint Technologies, LLC
as the best to provide these services based on prior experience and references, concepts and solutions,
service-disable veterans business enterprise preference, local business presence, and price.

A delay in approving or failure to approve this contract will prevent the Airport from being compliance with
FAA and TSA requirements for an active secutity system.

Contract Detail:

Contract Length Contract
Term of Term Authorization
Initial Term 3 yrs. $2,065,004
Optional Extension 1 1yr $ 707,908
Optional Extension 2 1yr. $§ 715,671
TOTAL 5 yts. $3,488,583

Note: Contract Authorization amounts are based on the City’s estimated annual usage.



