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 Communication Strategy
 Provide a communication tool to engage 

stakeholders

 Give meaningful context to public health 
program benefits to the community

 Connect investments to outcomes

 Describe progress and gaps

 Highlight public health at work
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 Supports COA Strategic Direction 2023
 Health and Environment
 Economic Opportunity and Affordability
 Government That Works for All

 Strategies

— Accessibility to quality health care services, both physical and 
mental

— Update and standardize the way we measure and monitor 
service and performance standards. 

— Enhance communication and collaboration between City 
Council, City staff, and community members to enhance 
transparency, trust, and shared decision making. 
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The Issue Brief
Telling the Story

Purpose
• To tell the story of the department (by 

program area) in a clear, concise, and 
cogent manner

Audience
• Elected officials (and staff)
• Stakeholders
• Others who have an interest in APH work

Desired Outcome
• To effectively communicate the impact of 

the health or social service investment in 
the community

Deliverable
• One-page story of the program / issue area
• Defined components
• Provides information on scope, reach, 

budget, performance measures, and stories



© 2017 • The Litaker Group LLC • All Rights Reserved
Draft Document • Not for Release or Distribution

Thursday, October 12, 2017

5

The Issue Brief
Sample Issue Brief

Call To Action
• Concise two or three statements that 

articulates why Austin Public Health provides 
the services offered by your program

Elevator Statement and Definition
• Clear, brief message that communicates the 

work your program does
• A statement of the “exact” meaning of the 

work that your program does

Currently
• What is being spent, who is being served, 

and the reach of the services being offered

Measures of Success
• Report of outcomes for past, current, and 

next fiscal year

Community Impact
• Qualitative stories that show the impact on 

the individual and the community as a whole
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 Issue Brief Topics
Austin Healthy Adolescent

Promoting and improving overall sexual health outcomes 
through sex education, community engagement, and youth 
development 

Behavioral Health-in development
Access to person-centered behavioral health care that 
promotes health, wellness, recovery, and independence

Communicable Disease
Prevent, control, and manage communicable diseases 
including STIs, HIV, and TB

Consumer Health
Prevent foodborne illness by ensuring safe local food supply 

Homelessness-in development
Building capacity in the community to provide and maintain 
stable housing
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 Issue Brief Topics
Immunization Program 

Provide access to affordable, convenient, and quality 
immunization services

Epidemiology and Disease Surveillance
Monitor, investigate and prevent transmission of infectious 

disease in our community 

Public Health Emergency Preparedness
Preparing for and responding to threats and emergencies that 
affect the public’s health

Quality of Life
Providing opportunities for an improved quality of life

Workforce Development-in development 
Facilitating access to good jobs with good wages that support 
self-sufficiency and transition out of poverty
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 Next Steps

 Ongoing review and update of information

 Expand issue brief development process to 
include other programs

 Share issue brief documents with intended 
audiences
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