


City Leadership

Artist’s rendering of the test scenario for the South Central Waterfront (Left)
This rendering is a “what if” illustration that imagines how the South Central Waterfront might appear 
twenty years from now. The rendering begins with a framework of a quality public realm and pedestrian-
scaled blocks on the ground, and adds in new development with enough density to provide the 
incentives for developers to help pay for the public realm and hundreds of units of affordable housing. 
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Implementing the Plan
Phasing Considerations

Governance and Organization
Establish a South Central Waterfront Development Corporation

Establish a SCW Public Improvement District
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Regulatory Amendments
Adopt the South Central Waterfront Vision Framework 

Coordinate with CodeNEXT 

Capital  Improvement Projects

Waterfront Park and District Open Space

Expand Funding Toolkit
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Next Steps
City Action Timeframe Key Partners

0-1 yr 2+ yr City Other 

X

Create cross-departmental City team with assigned departmental points of contact
X

Create a South Central Waterfront Advisory Group X

Coordinate with ongoing city initiatives X X

Closure of free-right turn lane and creation of Barton Springs Rain Gardens X

X

X
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City Action Timeframe Key Partners

0-1 yr 2+ yr City Other

Initiate Public Improvement District evaluation X

X

Transfer of Development Rights. X

Develop a Regulating Plan X
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City Action Timeframe Key Partners

0-1 yr 2+ yr City Other

Evaluate the feasibility of Tax Increment Financing in the SCW 

]

X

X

X

Initiate conversations with potential philanthropic donors. X X
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