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Climate Communication Goals

Inform and Report
(Transparency)

Educate and 
Engage

(Teach and Respond)

Empower and 
Inspire

(Take Action)
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Climate Communications Content & “Voice”

Leadership

Important Data

Reliable & Consistent 

City Actions

Helpful City Resources
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2017-2018 Activities & Outcomes 

Televised promotional campaign 

In person tabling and community outreach

Content distributed through digital channels
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KXAN Campaign and Media Appearances

Reach “cautious” or “unconcerned” 
residents (adults 55+) to emphasize 
urgency and taking action

• 10 week campaign 

• 102 15 & 30 second spots

• Pre-roll on KXAN.com 

• 3 Studio 512 appearances 
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KXAN Campaign and Media Appearances
Net reach = 751,000

Reached 78.4% of adults 55+ at a frequency of 3.4

Post survey findings:
“Have you heard about Austin’s net-zero emissions goal?”
• “No” declined 11%
• “Yes” increased 8%

“Do you feel like you could personally impact climate change?”
• 2% increase overall (from 64% to 66%)

119 comments out of 155 respondents
• 51% positive
• 22% negative
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Provide climate education, 
carbon reduction tips, 
connect to City resources

Table conversations last summer:
• Dove Springs Recreation Center
• Camacho Recreation Center
• Manchaca Branch Library
• Walnut Creek Branch Library
• Austin Nature & Science Center
• Twin Oaks Branch Library
• University of Texas
• Dobie Middle School

Outreach at Community Centers & Branch Libraries
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Total reach = 428 (300 at one event)

General response – lack of interest
or negative
• Subject matter complexity

• Not “top of mind” for general audiences

• City of Austin as “messenger”

• Willingness / ability to adapt behaviors

Kids are receptive and want to take action

Outreach at Community Centers & Branch Libraries
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• Climate Change in Austin video

• Net Zero Heroes

• Climate web pages

• Facebook posts – curated content

• Talk Green to Me – Facebook Live

Digital, Web, and Social Media
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Climate Change in Austin video
(first month on Facebook):

• 73,576 people reached (62,924 organic)

• 21,319 video views

• 3,620 post clicks

• 1,626 reactions, comments, shares

Digital, Web, and Social Media

10



Net Zero Heroes:
• 30 Heroes featured since 2016

• 2018 average reach = 3,648

• 2018 engagement average = 92 
(reactions, likes, comments, shares)

Digital, Web, and Social Media
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Other top climate-related content:
• Web pages – 5,000+ page views annually

• Events / articles shared on Facebook

• Facebook Live: Talk Green to Me
• Reached 1,169
• 409 video views
• 61 reactions, likes, comments, shares 

Digital, Web, and Social Media
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Department Communications

Energy Efficiency

Home Weatherization

Green Building

Electric Vehicles

Community Solar

Smart Trips

Air Quality Program

Alternate Commute Programs

Universal Recycling Ordinance

Composting Outreach



Austin Energy – Energy Efficiency
Summer Savings Public Information Campaign

Key messages:
• Use Austin Energy’s web app and 

Austin Water’s Dropcountr app.

• Set thermostat to 78 degrees or higher.

• Access rebates to upgrade 
home energy efficiency.

• Water lawns on your assigned day.

Multi-platforms:
• Print, radio, TV, outdoor, social media, 

events, customer communications
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Austin Energy – Energy Efficiency
Outreach to Low Income Customers

• 15,000 LEDs

• 560 homes weatherized, 
850 complete by year-end

• 22,000 homes weatherized to date

Outreach to Multi-Family Properties
• 50,000 LEDs

• 539 units weatherized, 
2,500 complete by year-end

• Improvements to 150,000 units to date 
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Austin Energy
2017 Green Building Program Outreach:

• Professional development seminars & events: 981 participants
• Green By Design educational program: 101 participants
• Cool House Tours: 777 attendees

2017 Green Building Program Outcomes:
Property Type Number Square Feet Electric Savings

Commercial 25 2,113,280 11,388 MWh

Multi-Family 11 1,653,233 2,731 MWh

Single Family 649 2,164,187 816 MWh
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Austin Energy – Electric Vehicles
Electric Drive Opening EVs are for EVeryone campaign

650+ charging stations

350,000+ charging sessions

2,800 metric tons of CO2 emissions avoided
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Austin Energy – Community Solar
La Loma Community Solar:
Will serve 220 low income families

• Affordable housing

• Renters

• Non-profits

Pedestrian trail is planned

• Safe Route to Schools

• Educational opportunity
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Austin Transportation Department
Smart Trips 2016
Central Austin

• Reached 12,600 households

• Goals:
• Decrease single occupancy vehicle trips

by 5-10%

• Increase walking, biking, riding transit, 
carpooling trips by 5-10%

• Outcomes:
• Transit mode share increased 5.9%

• Active mode share increased 1.6%

• Driving mode share decreased 8.7%
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Austin Transportation Department
Smart Trips 2017
Central South Austin

• Reached 13,000 households

• Goals:

• Decrease single occupancy vehicle trips
by 5-10%

• Increase walking, biking, riding transit, 
carpooling trips by 5-10%

• Outcomes expected soon
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Austin Transportation Department

Smart Trips 2018
Eastside:

• Targeting 8,000 residents

• Goals:

• Decrease single occupancy vehicle trips
by 5-10%

• Increase walking, biking, riding transit, 
carpooling trips by 5-10%

• Currently underway (July – November)
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Air Quality Program
• 632 reached at community events

• Air quality tips provided through 
digital channels

• 4,000+ unique page views

• 100+ Facebook / Twitter posts

• Quarterly newsletters

Austin Transportation Department
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Austin Transportation Department
Commute Solutions
• 7,802 sustainable trip entries 

• 79,781 vehicle miles reduced

• 2,894 gallons of gas saved 

• 29 tons of CO2 emissions avoided

Smart Commute Pilot Program
May – October 2017 (6 month incentive program pilot)

• 10% of regular and civil service workforce 
registered

• 84,306 sustainable trips

• 1.3 million vehicle miles reduced

• 380 tons of CO2 emissions avoided

Movability Austin
• 54 members representing 70,000+ commuters 

• 3,350 social media followers, 
33,200 average monthly impressions

• 3,250 bi-weekly newsletter subscribers 
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Austin Resource Recovery 

Universal Recycling Ordinance:

• 11,000+ businesses provided 

Zero Waste Guidance

• 8,804 properties URO-compliant (86%)

• 495 food-permitted businesses 

URO-compliant (97%) 

• URO rebates this year = $53,200
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Austin Resource Recovery 
Composting Education:

• 2,300 views of How to Backyard 

Compost video (8,000+ total)

• Classes (15-18 people per class)

• Backyard Composting classes:

213 attendees

• Chicken-keeping classes:

407 attendees 

• 36 composting rebates issued
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Austin Resource Recovery 
Curbside Composting Outreach:
38,000 homes added this year

Communication Methods:

• Direct mail – 38,000 customers

• Welcome Packet with cart – 38,000 customers

• Website – 12,501 unique page views

• Instructional videos – 3,500+ views

• Social media:
30,031 reached
1,388 engagements
3,925 post clicks

• Neighborhood group meetings – 1,200 attendees
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What’s next:
Business Outreach

SEPTEMBER ACTIVITIES:

• Austin Green Business Leaders educational event:

• Austin Energy Commercial Rebates

• Austin Energy Electric Vehicle Program

• Austin Energy Green Building

• Capital Metro

• Austin Transportation Department

• Movability Austin

• Austin Resource Recovery
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What’s next:
Climate Awareness Month

OCTOBER ACTIVITIES:

• Public relations and media coordination

• AMA Reddit Session

• Social media campaign – Top Ways To Reduce Your Carbon Footprint

• Austin EcoNetwork ads / blogs / partnership

• Drawdown simulcast for community leaders – Friday, 10/19

• Rethink/ mobile app community-wide CO2 Reduction Challenge

28



Questions and Discussion
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