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3.6 NEW = 50
I) \-)J 0 FULL-TIME POSITIONS

Positions By Strategic Outcome

SERVICE ENHANCEMENTS Government Health &

that works (10) environment (1)
= Support new technology solutions for online customers, "
expanded customer support, and training to encourage the Mobility (4)

use and adoption of new technologies.

Safety (7)

» Increased city-wide resiliency to climate change and
increased tree canopy cover.

« Increased performance in the development review and

inspection processes. Economic

opportunity &
» Critical support positions in finance and human resource affordability (28)
functions, including safety oversight for all of DSD employees.

Full Time Positions $4,839,527 o
49 Fee supported, 1 General Fund ==

Overtime $267,000
Additional funding

Temporary Positions $349,948
Additional funding

3rd Party Services $200,000
Additional funding



FY2019 ¥ De elopment
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Transition to Enterprise Fund

Creates a Fund Balance Reserve
e Mitigates against future downturns in the economy
e Long-term goal of six months reserve

Adds Transparency to Support 100% Cost Recovery Approach
* Revenues from development fees pay for associated costs
« Transfers from other sources pay for costs that cannot be recouped by fees

Supports an Efficiency Mindset
e Enterprise Funds are “business-like” operations
 Resource requests are tempered against economic forecasts

Implements Two Key Zucker Analysis Financial Recommendations
e Separate accounting of revenues and expenses (#17)
« Establish a separate fund balance reserve (#19)



SERVICESPDEPARTMENT

FY2013 - FY2017

20,000 » Large increases in building inspections
and residential applications

18,000 Building Permits _ . o
16425 | ¢ o6 » Decrease in commercial building
15,525 15,708 ’ . . . . .
16,000 14£26/._./.\I applications and increase in size and
complexit
14,000 P y
e Overall, activity has been steady
12,000 Residential Applications
9,975 9,869 320,000
10,000 :
8277 | 8435 ji%/‘_‘ 20000 INSpections 2R
8,000 b & 280,461
280,000
6,000 . oy .
Commercial Building Applications 260,000 244,93
3,529
’ ———— ' 1 240,000
= g -aa_ g 224,264
2,000 900 1,025 1,058 1,100 1,047 220,000
r—a—_u—i —
0 Land Development Applications 200,000
FY2013 FY2014 FY2015 FY2016 FY2017 FY2013  FY2014  FY2015  FY2016  FY2017



Organizational Resources Deyvelopment

Full Time Temporary
Employees Employees
362 63
Overtime 3rd Party Contract
$518,000 Budgeted $465,000 Budgeted
RISKS

Turnover of temporary hires
Organizational knowledge loss

Overutilization of overtime _
Impact on staff morale “Time the process takes to complete”
was ranked as most important

IMPACT with least satisfaction

Based on customer importance-satisfaction ratings.

Source: 2" annual 2017 customer satisfaction poll

* Quality and timeliness of reviews
« Customer service ratings




Influential Factors Development

Population, Jobs, and Development

Forecasted Population and Job Growth
e Continuous population growth rates (2.11% low to 2.86% high for last seven years) !

o 2.5% to 1.25% annual population growth forecasted through 2025 and
continued growth through 2045 1
e 35,700 metro jobs added in 12 months ending June 2018, a 3.4% growth rate 2

» Metro jobs growth forecast: 30,900 in 2018 and 28,700 in 2019 2

Apartments
e Occupancy rate down in 2017 (92.2%) compared to 2016 (93.8%)

» Occupancy rate forecasted to increase 2019 (92.7%) through 2022 (95.0%) 3
e 114,076 apartments needed in Austin metro by 2030 to meet demand 4
— Comparison: San Antonio metro forecasted to need 53,890 apartments by 2030

Capital Projects, Major Development Areas

« Austin Independent School District $1.05 Billion 2017 Bond Program

e City of Austin $720 Million 2016 Mobility Bond Program and
proposed $925 Million 2018 Bond Program

« South Central Waterfront, Domain, Project Catalyst, Downtown High Rises (20),
Plaza Saltillo, Colony Park, Goodnight Ranch
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Development

Progress for Efficiencies
e

Collaborative Effort with Indust

cur budgat proposal  In peogress

e imvestigating IT
mare consistent

Imelemantas;
i It Frograsy .
et 2018
I

mgenEss
fund on the oS0
e 10 Eneart
g 2
‘.‘l- on cateds that
Bmer hald contacy
g the feanabiity of
B2es togather.
Working with  In Progress it 2018

1:+]

In Progress.

Uty aeand s 208

S coamphete.
il hegin Tags 4
wgeteg  oauaoa® we are poecere
tha ey Y Nowambas 208 @Mu has base o
ot P b ngsng. InProaress 1o
and
P g oosments = g
et 56 ::“}“ T cuskT o |
: |
ot araund 000 PWWPD, SepAR "
g2 st 1L peresinsd n Progress |
i " s s pered bl gt woukd M e J
ith 4 ot iy 41 8 G
e i qwa-m\e'“““ S =O " Wil wvahista
P saining e s will nct ok
Lot cnnder a8 9""”"““"‘"““‘;:&17\1&“” e In Progress Aat e end J
il con 4 i 63896 by i oA end
s ponoumtt W O parinet sagaramarth ™ e T = "W""n'mm J
. ey W i oo sl NoChange B o pubien e
pue o S Qosatina  Planed Progress o
e cesiond o s v I
iy meh =4 (P yon 2 Ently Lnded Contisgenton |
A  aered ¥ . a0 BO ﬁ;l_n._" Yo P00 bidaal |
I et R partmentsl . L
g eed i f“:::z;?num\w snall i 1% 1 Pores® ﬂ 3::- :;‘ s AP |
s 2 ol she ¥ 1
ot AR i ecpanam iy
g Jehop an T8 e ortansg 20 -:.\uml " calieched 5 ::“N!‘-Eprtl?‘:\-‘ o |
ya oIS prell e D2 g s R npogress TED 1‘
pronde ST T e s P
e s type ot oo e o
\e«b\‘n;.th‘ e o 0188 Gap 20 1
g yCi- J
e 294 i R e
py B a‘w\“wﬁ.nx:a:{\u G“M“\“gdccﬂ i P Ausg 2018 o pormrursciy
g 4 yarsan i 1 A Hovamber
= e AW o m“mmdwmhﬂ“*"‘m i  inchd Sk — mber 2018
et """*ﬁ'"ﬂr;vub'““‘"‘“ Ll s v e80T P e o Qualty assurance N
1 mim-a\’hn o a0 & i A et o ) “merm
— | - Bouston  Sepzo
. | o201 nciti |
g e Cntine DAV in Progress Dot 2018 s ;j‘n'l'_?\‘l:f.lno';
. gate COOE \ nding acproval i \wats
8 oo - —
Tompit o Complets RO
 acuthcaett lpaswd o Comeist
ok S V‘“‘“““T‘Im- gk ' n Frogre: |
o purs and N _go\dwd Py 53 o
mv\.—nﬂ\“‘?“ : A comeeradn® In Progress ™Y In Progress
gy ah SOWE it ter GARF
pupiahan |
ee
Lpeen 10 i
s eas s0d avsiterc! 1 -
sddiions) (57 i hand e | comslee
n Crahe X0 h-.d‘m“““m .
prfocts 30477 ( Progeass O
in Proges
et Prads
e WF apd a0 o gy
et 126/208
Comatasa
— - - in E‘W?
“* TED |
In Prage
SR hvig rRss
=nad ang TBL I
U o uss.
|

@

2 i




Development

SERVICESPDEPARTMENT

6 Pillars
of Success

1. Reduce Wait Time

2. Improve Quality Reviews

3. Coordinate Reviews with

f ¢ L e OF Al el - i Partner Departments
D E PA RT M e 4 e ific o gosls 4. Invest in Employees

2d manthly, others 5. Improve Customer Service

mer Satisfaction

6. Enhance Technology

updates to the

12 FRAMING THE DEPARTMENT | BLUEPRINT OF CHANGE 2015 - 2007 CITY OF AUSTIN DEVELOPMENT SERVICES DEPARTMENT ‘ 13
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Source Information Development

SERVICESPDEPARTMENT

1. Austin, Travis County, and Metropolitan Austin Population History and
Forecast 1940-2045; City of Austin, Texas Planning and Zoning Department
Demographic Data; http://www.austintexas.gov/page/demographic-data.

2. Austin MSA Spring 2018 Economic & Sales Tax Forecast; Jon Hockenyos,
TXP.

3. City of Austin Development Applications Forecast; Capitol Market Research,
Inc., May 4, 2018.

4. “U.S. Apartment Demand — A Forward Look”; Hoyt Advisory Services, Dinn

Focused Marketing, Inc. and Whitegate Real Estate Advisory, LLC,;
May 2017.
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