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Scope of Study: 

August 17, 2017, council resolution: “[A] study of gentrification, 
displacement and mapping of vulnerable neighborhoods” and  “a 
foundation for policy decisions…”   

Identify neighborhoods and groups of residents most 
vulnerable to displacement as housing costs rise

Identify strategies and polices for preventing their 
displacement

Provide framework for selecting particular anti-displacement 
polices



Part 1: Gentrification

• Higher-income residents 
move into a 
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historically low property 
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Part 2: Identifying and Mapping Gentrifying 

Neighborhoods in Austin



a snapshot of gentrificat ion

and displacement

AUSTIN

Of 200 Austin neighborhoods . . .

23 
Susceptible

12
Dynamic

13
Early Type 1

6

4
Late

Cont ’d
Loss

Who is most vulnerable to displacement?

Communit ies
of Color

RentersPeople 25 and
older without a

Bachelor’s Degree

People making at or 
below 80% Median 

Family Income

Households
with children

in poverty
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Interactive maps available at:

sites.utexas.edu/gentrificationproject/ 



Part 3: Case Studies of Local Efforts to Mitigate 
Displacement in Gentrifying Neighborhoods

Portland, OR

Inner North/Northeast neighborhoods

Washington, DC

Columbia Heights neighborhood

Austin

Guadalupe neighborhood



Themes emerging from case studies

A meaningful role for residents is critical. 

It takes a long time.

Act early. Buy land. Build anti-
displacement into city plans.

It requires a lot of money. 

Match strategies to local conditions. 



Parts 4 and 5: A Framework for Action

➡ Start with vision and goals from public discussions

➡ Identify solutions that serve each goal

➡ Use criteria to evaluate solutions, match to neighborhood 
conditions



Vision Statement

• Low-income residents and persons of color—and their 
children—in historically disadvantaged communities have 
the opportunity to stay and return to their neighborhoods in 
the face of rising property values and an influx of more 
affluent residents. 

• Over time, opportunities remain for new low-income 
residents to live in the community. 

• Residents have a meaningful role in shaping the future of 
their neighborhood.



1. Prevent displacement of renters

2. Prevent displacement of homeowners

3. Retain existing affordable housing

4. Plan inclusively to prevent displacement

5. Enable the return of those displaced

6. Create new housing for current and future 
residents

Six Goals — and Choices Between Them





Funding $ $ $ $ $ $ $ $

•General Revenue

•Tax Increment Financing

•General Obligation Bonds

•Density Bonus In-Lieu Fees



Criteria — Understanding Costs and Tradeoffs

Which group will this help?

What stage of gentrification does this best fit?

Is this a place-based strategy?

Will it serve current or future residents? or both?

How will the voices of vulnerable residents be 
represented?

What level of funding is required?

Do we have the current capacity to do this?





Policy Highlights

• Homestead Preservation Center

• Preservation network and database

• Affordable housing preservation officer

• Tenant opportunity to purchase program with tenant 
capacity building

• Early and strategic land banking

• Public-private below market debt fund

• Community-driven, neighborhood-scale displacement 
mitigation plans



This report provides a framework to:

Identify neighborhoods and groups of residents most vulnerable to 
displacement as housing costs rise

Identify strategies and polices for preventing their displacement

Provide framework for selecting particular anti-displacement polices


