AIRPORT ADVISORY COMMISSION MEETING
TUESDAY, December 4, 2018 AT 5:00 PM
ROOM No. 174-A
2716 SPIRIT OF TEXAS DRIVE
AUSTIN, TEXAS

AGENDA
CURRENT BOARD MEMBERS:
Mike Rodriguez, Chair Bradley Tegeler, Vice Chair Michael Watry, Secretary
Vicky Sepulveda John Walewski Frank Maldonado
Billy Owens Jeremy Hendricks Thomas Thies
Ernest Saulmon Eugene Sepulveda
AGENDA
CALL TO ORDER

1. CITIZEN COMMUNICATION: GENERAL

Speakers signed up prior to the meeting being called to order will each be allowed a three-
minute allotment to address their concerns regarding items not posted on the agenda.

2. APPROVAL OF MINUTES -
a) November 13, 2018

3. DEPARTMENT OF AVIATION STAFF BRIEFINGS, REPORTS, AND
PRESENTATIONS

a) Finance & Operations Reports for Fiscal Year 2018 to date.
(David Arthur, Assistant Director)

b) Planning & Engineering Capital Improvement Project Monthly Status Reports.
(Project Manager Supervisor Lyn Estabrook)

c) Airport Tenant Updates.
(Francisco “Kiko” Garza, Div. Manager, Properties, Advertising, & Bus. Dev.)

d) Ground Transportation Staging Area (GTSA) Monthly Update
(Tao Zoe, Airport Operations Supervisor)



4. FOR RECOMMENDATION

a)

Authorize negotiation and execution of an agreement between the City of Austin and
the U.S. Customs and Border Protection (CBP) reimbursing CBP costs for additional or
expanded services at Austin-Bergstrom International Airport necessary to accommodate
increased international arrival flights, in the amount of $300,000 per year for five years
for a total not to exceed amount of $1,500,000.

5. OLD BUSINESS (updates)

Status of action items upon which the Commission has made a recommendation to Council.
(Please note the progress of the following items)

a)

b)

c)

Authorize negotiation and execution of a cooperative contract with EST Group, LLC
(WBE), to provide storage capacity for the security video management system to include
installation and configuration, in an amount not to exceed $794,000.

(Note: This procurement was reviewed for subcontracting opportunities in accordance
with City Code Chapter 2-9C Minority Owned and Women Owned Business Enterprise
Procurement Program. For the [goods and services] required for this procurement, there
were no subcontracting opportunities; therefore, no subcontracting goals were
established). [Item went to City Council Thursday, November 29, 2018 and passed.]

Authorize additional contingency funding for the construction contract with Central Road
and Utility, Ltd. dba CRU, Ltd. (MBE), for the Tracon Building Stormwater
Improvements project in the amount of $225,000 for a total contract amount not to
exceed 2,293,240.00. (District 2)

(Note: This request is for additional contingency funding only. MBE/WBE goals will be
established if a change order is requested.) [Item to go to City Council Thursday,
December 13, 2018]

Approve additional funding for the amount of $2,651,753 for professional design fees for
M. ARTHUR GENSLER, JR. and ASSOCIATES INC., dba GENSLER to provide
additional professional services for the Austin Bergstrom International Airport
Terminal/Apron Expansion and Improvements Project, and a contingency of $348,247
for a total contract amount not to exceed $41,457,000. [Item to go to City Council
Thursday, December 13, 2018.]

6. CONFIRM MEETING DATE AND PLACE AGENDA ITEMS FOR NEXT
COMMISSION MEETING

Date of next meeting: January 8, 2019



ADJOURNMENT

The City of Austin is committed to compliance with the Americans with Disabilities Act.
Reasonable modifications and equal access to communications will be provided upon request.
Meeting locations are planned with wheelchair access. If requiring Sign Language Interpreters
or alternative formats, please give notice at least 2 days before the meeting date. Please call
Becky Nagel, Aviation Department, at (512) 530-6614 for additional information; TTY users
route through Relay Texas at 711.

For more information on the Airport Advisory Commission, please contact Susana Carbajal at
(512) 530-6364.

The Commission may go into a closed session as permitted by the Texas Open Meetings
Act, (Chapter 551 of the Texas Government Code) regarding any item on the agenda.



AIRPORT ADVISORY COMMISSION
REGULAR MEETING MINUTES
TUESDAY, November 13, 2018

The Airport Advisory Commission convened in a regular meetiag@ esday, November 13,
2018, in Room 174-A of the Department of Aviation Plannipg neering Building, 2716
Spirit of Texas Drive, in Austin, Texas.

CALL TO ORDER
Mike Rodriguez, Chair called the Commission
Commission Members in Attendance:
Mike Rodriguez, Chair

Ernest Saulmon
Vicky Sepulveda

Commission Members Absent:
Bradley Tegeler
Michael Watry

_ Ellen Brandt

Others Present:
Grayson Cox - KSA
Dale Murphy- K Friese
Clayton Singleton - RS&H

Josh Crawford - Garver
Chris Coons - CP&Y
Becky Bray - WSP

Broutin Sherrill - RS&H Doran McMahon- HDR

Vincent LeMond — CCO Carrie French- Freeser Nichols
John Fuller- Woolpert Alex Fleming- Austin Commercial
Tamara Werkmeister- WSP  ° Ray Moore- WSP

Kimberly Petras- Atkins



1. CITIZENS COMMUNICATIONS:

None

2. APPROVAL OF MINUTES

The minutes from the meeting of October 9, 2018 were app gVed pn Commission Member
6-0-0-5 vote.

motion Commission Member seconds on a vote. Motion g
' endricks absent at this

Aviation.

b) Planning & Engineering Capi q
The presentation was made"
Department of Aviation.

{onthly Update & Overview of the New
pick-ups by Transportation Network

A motion {a . was made by Commission Member Frank Maldonado and
Commission Thomas Thies seconds. Motion passed on a 6-0-0-5 vote.
Commission Members Watry, Walewski, Tegeler, E. Sepulveda, and Hendricks absent at
this vote.

b) Authorize negotiation and execution of a cooperative contract with EST Group, LLC
(WBE), to provide storage capacity for the security video management system to include
installation and configuration, in an amount not to exceed $794,000.



d)

(Note: This procurement was reviewed for subcontracting opportunities in accordance
with City Code Chapter 2-9C Minority Owned and Women Owned Business Enterprise
Procurement Program. For the [goods and services] required for this procurement, there
were no subcontracting opportunities; therefore, no subcontracting goals were
established).

A motion to approve was made by Commission Member Em.
Commission Member Frank Maldonado second’s. Motion

‘Saulmon’s motion and

Commission Members Watry, Walewski, Tegeler, E. Se and Hendricks absent at
this vote.

Authorize additional contingency funding for thefeonst ructi sntract with Central Road
and Utility, Ltd. dba CRU, Ltd. (MBE; - Building Stormwater

exceed 2,293,240.00. (District 2)

(Note: This request is for additional contingen® fndi aly. will be
established if a change order A ' TEN

Commission Members Watry, Wa gelen, E. da,'and Hendricks absent at
this vote. ' L

fessional design fees for
pa GENSLER to provide
stin Bergstrom International Airport
Project, and a contingency of $348,247

ember Ernest Saulmon’s motion and
orid’s. Motion passed on a 6-0-0-5 vote.
ewski, Tegeler, E. Sepulveda, and Hendricks absent at

Monday, November 19,2018 9:30 a.m. — 11:00 a.m.

6. OLD BUSINESS (updates)

Status of action items upon which the Commission has made a recommendation to Council.
(Please note the progress of the following items)



Authorize award and execution of a construction contract with Gadberry Construction Company,
Inc., for the ABIA Campus HVAC Improvements project in the amount of $1,424,000 plus a
$142,400 contingency, for a total contract amount not to exceed $1,566,400. (District 2)

(Note: This contract will be awarded in compliance with City Code Chapter 2-9A (Minority
Owned and Women Owned Business Enterprise Procurement Progefin) by meeting the goals
with 5.39% MBE and 4.78% WBE participation.) [Item went tg t(jf(y ouncil, November 1,
2018 and passed.] _

Approve a resolution authorizing acceptance of grants from theé/Federal Aviation Administration, the
Department of Homeland Security, and other state and Afed i sthe City of Austin,
Department of Aviation, for Austin-Bergstrom Internatig 2018-2019 in an
amount not to exceed $30,000,000. [Item went to C nd passed.]

Authorize additional funding for the Austin Bergstro
and Administration Offices Construction Manager-At-Ri
a revised contractual Construction Cost Jai

through Relay Texas at 711.

For more information on the Airport Advisory Commission, please contact Susana Carbajal at
(512) 530-6364.



The Commission may go into a closed session as permitted by the Texas Open Meetings
Act, (Chapter 551 of the Texas Government Code) regarding any item on the agenda.

O
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Austin-Bergstrom International Airport
Aviation Activity Report
Calendar Year 2018 vs 2017

Combined Terminals

Percent 1/2018 - 1/2017 - Percent
102018 R0/2017 Change 10/2018 10/2017 Change
ABIA
Total Passenger Activity
Domestic Enplaned Revenue 674,367 594,146 13.50 6,127,006 5,389,039 13.69
Domestic Deplaned Revenue 680,722 599,364 13.57 6,134,950 5,371,787 14.21
International Enplaned Revenue 13,678 8,537 60.22 166,907 119,988 39.10
International Deplaned Revenue 14,304 8,849 61.65 171,152 121,125 41.30
Domestic Enplaned Non-Revenue 14,099 13,524 4.25 147,945 135,486 9.20
Domestic Deplaned Non-Revenue 13,470 12,999 3.62 141,604 129,183 9.62
International Enplaned Non-Revenue 104 88 18.18 1,251 975 28.31
International Deplaned Non-Revenue 103 84 22.62 1,068 841 26.99
Intl Enplaned Pre-Cleared Revenue 2,198 1,867 17.73 18,875 16,754 12.66
Intl Deplaned Pre-Cleared Revenue 2,583 1,985 30.13 20,405 17,628 15.75
intl Enplaned Pre-Cleared Non-Revenue 24 29 -17.24 307 230 33.48
Inti Deplaned Pre-Cleared Non-Revenue 13 20 -35.00 320 234 36.75
South Terminal Domestic Enplaned Revenue 9,432 13,699 -31.15 131,721 82,842 59.00
South Terminal Domestic Deplaned Revenue 9,645 13,944 -30.83 132,558 82,821 60.05
South Terminal Domestic Enplaned Non-Revenue 8 9 -11.11 55 46 19.57
South Terminal Domestic Deplaned Non-Revenue 6 9 -33.33 72 22 227.27
ABIA Passenger Totals 1,434,756 1,269,153 13.05 13,196,196 11,469,001 15.06
ABIA Enplaned Passenger Totals 713,910 631,899 12.98 6,594,067 5,745,360 14.77
ABIA Deplaned Passenger Totals 720,846 637,254 13.12 6,602,129 5,723,641 15.35
ABIA Domestic Passenger Totals 1,401,749 1,247,694 12.35 12,815,911 11,191,226 14.52
ABIA International Passenger Tolals 33,007 21,459 53.81 380,285 277,775 36.90
CURRENT PASSENGER RECORD = 1,511,634 RECORD SET = JULY 2018
Total Aircraft Operations
Air Carrier 10,733 -100.00 100,658 102,498 -1.80
Commuter & Air Taxi 1,556 -100.00 12,878 12,570 2.45
Military 847 -100.00 7,730 8,422 -8.22
General Aviation
Itinerant 4,637 -100.00 35,216 41,557 -15.26
Local 160 -100.00 1,187 2,139 -44.51
Total G.A. 0 4,797 -100.00 36,403 43,696 -16.69
Total Operations 0 17,933 -100.00 157,669 167,186 -5.69

Please note: Tower Operations data is not available at this time. Once the data is available the report will be updated and re-distibuted.



Austin-Bergstrom International Airport
Aviation Activity Report

Calendar Year 2018 vs 2017

Barbara Jordan Terminal (BJT)
Passenger Activity

Domestic Enplaned Revenue

Domestic Deplaned Revenue
International Enplaned Revenue
International Deplaned Revenue
Domestic Enplaned Non-Revenue
Domestic Deplaned Non-Revenue
International Enplaned Non-Revenue
International Deplaned Non-Revenue
Intl Enplaned Pre-Cleared Revenue

Intl Deplaned Pre-Cleared Revenue

intl Enplaned Pre-Cleared Non-Revenue
Intl Deplaned Pre-Cleared Non-Revenue

Barbara Jordan Terminal Passenger Totals

BJT Enplaned Passenger Totals
BJT Deplaned Passenger Totals

BJT Domestic Passenger Totals
BJT Intemational Passenger Totals

South Terminal (ST)

Passenger Activity

South Terminal Domestic Enplaned Revenue
South Terminal Domestic Deplaned Revenue
South Terminal Domestic Enplaned Non-Revenue
South Terminal Domestic Deplaned Non-Revenue

South Terminal Passenger Totals

ST Enplaned Passenger Totals
ST Deplaned Passenger Totals

By Terminal

Percent 1/2018 - 1/2017 - Percent
1012018 102017 o nge 1012018 10/2017 Change
674367 594146 1350 6,127,006 53890390 1369
680722 599,364 1357 6134950 5371787 1421
13678 8537 6022 166907 119988  39.10
14304 8849 6165 171,152 121,125  41.30
14009 13524 425 147,945 135486  9.20
13470 12,999 362 141,604 129,183 962
104 88 18.18 1,251 975  28.31
103 84 22,62 1,068 841 26.99
2198 1867  17.73 18,875 16754  12.66
2583 1985 3013 20405 17628  15.75
2 29 17.24 307 230 3348
13 20 -35.00 320 234 3675
1415665 1241492 1403 12,931,790 11,303,270 14.41
704470 618191  13.96 6462201 5662472 14.12
711,195 623,301 1410  6460,499 5640,798  14.69
1382,658 1,220,033 13.33 12551505 11,025495 13.84
33007 21459  53.81 380285 277,775  36.90
9432 13609  -3115 131,721 82842  59.00
90645 13944  -3083 132558 82821  60.05
8 9 A1.11 55 46 19.57
6 9 -33.33 72 2 22727
19,001 27,661 -30.98 264,406 165731  59.54
9,440 13708  -31.14 131,776 82888  56.98
9,651 13953  -30.83  132.630 82843  60.10



Austin-Bergstrom International Airport
Aviation Activity Report
Calendar Year 2018 vs 2017

Percent 1/2018 - 1/2017 - Percent
10/204 8RNI/ 2017 Change 10/2018 10/2017 Change
Total Cargo Activi
Mail
Domestic Enplaned Mail 175,874 179,032 -1.76 2,002,573 1,918,034 4.41
Domestic Deplaned Mail 487,638 423,942 15.02 4,247,331 3,744,158 13.44
International Enplaned Mail 0 0 0.00 0 0 0.00
International Deplaned Mail 0 0 0.00 0 2 -100.00
South Terminal-Domestic Enplaned Mail 0 0 0.00 0 0 0.00
South Terminal-Domestic Deplaned Mail 0 0 0.00 0 0 0.00
Mail Totals 663,512 602,974 10.04 6,249,904 5,662,194 10.38
Cargo
Domestic Enplaned Cargo 5,103,867 4,794,379 6.46 49,481,077 51,593,955 -4.10
Domestic Deplaned Cargo 8,028,934 7,229,839 11.05 69,601,853 70,490,368 -1.26
International Enplaned Cargo 1,794,895 2,039,517 -11.99 7,045,792 7,944,423 -11.31
International Deplaned Cargo 1,166,504 950,066 2278 3,292,336 4,579,025 -28.10
South Terminal-Domestic Enplaned Cargo 0 0 0.00 0 0 0.00
South Terminal-Domestic Deplaned Cargo 0 0 0.00 0 0 0.00
Cargo Totals 16,094,200 15,013,801 7.20 129,421,058 134,607,771  -3.85
Belly Freight
Domestic Enplaned Belly Freight 277,541 331,870 -16.37 3,002,550 2,828,523 6.15
Domestic Deplaned Belly Freight 539,812 525,235 2.78 4,938,374 5,107,999 -3.32
International Enplaned Belly Freight 279,180 466,213 -40.12 2,735,361 2,527,915 8.21
International Deplaned Belly Freight 822,596 796,697 3.25 6,029,209 7,212,576 -16.41
South Terminal-Domestic Enplaned Belly Frght 0 0 0.00 0] 0 0.00
South Terminal-Domestic Deplaned Belly Frght 0 0 0.00 0 0 0.00
Belly Freight Totals 1,919,129 2,120,015 -9.48 16,705,494 17,677,013 -5.50
Cargo Totals (Mail, Cargo, Belly Freight) 18,676,841 17,736,790 5.30 162,376,456 157,946,978  -3.53
Enplaned Cargo Totals 7,631,357 7,811,011 -2.30 64,267,353 66,812,850 -3.81
Deplaned Cargo Totals 11,045,484 9,925,779 11.28 88,109,103 91,134,128 -3.32
Domestic Cargo Totals 14,613,666 13,484,297 8.38 133,273,758 135,683,037 -1.78
International Cargo Totals 4,063,175 4,252,493 -4.45 19,102,698 22,263,941 -14.20

CURRENT CARGO RECORD = 40,215,518 RECORD SET = MARCH 2001
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Austin-Bergstrom International Airport
Aviation Activity Report
Fiscal Year 2018 vs 2017

Combined Terminals

Percent  11/2017 - 11/2016 - Percent
102018 RRR10/201.7 Change 10/2018 10/2017 Change
ABIA
Total Passenger Activity
Domestic Enplaned Revenue 674,367 594,146 13.50 7,276,252 6,406,261 13.58
Domestic Deplaned Revenue 680,722 599,364 13.57 7,252,314 6,367,827 13.89
International Enplaned Revenue 13,678 8,637 60.22 189,930 141,793 33.95
International Deplaned Revenue 14,304 8,849 61.65 192,735 141,593 36.12
Domestic Enplaned Non-Revenue 14,099 13,524 4.25 174,161 156,481 11.30
Domestic Deplaned Non-Revenue 13,470 12,999 3.62 166,800 149,871 11.30
International Enplaned Non-Revenue 104 88 18.18 1,457 1,129 29.05
International Deplaned Non-Revenue 103 84 22.62 1,234 967 27.61
Intl Enplaned Pre-Cleared Revenue 2,198 1,867 17.73 22,279 20,058 11.07
Intl Deplaned Pre-Cleared Revenue 2,583 1,985 30.13 24,093 21,372 12.73
Intl Enplaned Pre-Cleared Non-Revenue 24 29 -17.24 353 279 26.52
Intl Deplaned Pre-Cleared Non-Revenue 13 20 -35.00 377 273 38.10
South Terminal Domestic Enplaned Revenue 9,432 13,699 -31.16 157,330 82,842 89.92
South Terminal Domestic Deplaned Revenue 9,645 13,944 -30.83 157,046 82,821 89.62
South Terminal Domestic Enplaned Non-Revenue 8 9 -11.11 60 46 30.43
South Terminal Domestic Deplaned Non-Revenue 6 9 -33.33 79 22 259.09
ABIA Passenger Totals 1,434,756 1,269,153 13.05 15,616,500 13,573,635 15.05
ABIA Enplaned Passenger Totals 713,910 631,899 1298 7,821,822 6,808,889 14.88
ABIA Deplaned Passenger Totals 720,846 637,254 13.12 7,794,678 6,764,746 15.22
ABIA Domestic Passenger Totals 1,401,749 1,247,694 12.35 15,184,042 13,246,171 14.63
ABIA Interational Passenger Totals 33,007 21,459 53.81 432,458 327,464 32.06
CURRENT PASSENGER RECORD = 1,511,634 RECORD SET = July 2018
Total Aircraft Operations
Air Carrier 0 10,733  -100.00 121,601 121,363 0.20
Commuter & Air Taxi 0 1,556 -100.00 15,642 15,230 2.71
Military 0 847 -100.00 8,927 9,766 -8.59
General Aviation
Itinerant 0 4,637 -100.00 42,540 49,532 -14.12
Local 0 160 -100.00 1,405 2,611 -46.19
Total G.A. 0 4,797 -100.00 43,945 52,143 -15.72
Total Operations 0 17,933 -100.00 190,115 198,502 -4.23

Please note: Tower Operations data is not available at this time. Once the data is available the report will be updated and re-distibuted.



Austin-Bergstrom International Airport
Aviation Activity Report
Fiscal Year 2018 vs 2017

By Terminal

Percent 11/2017 - 11/2016 - Percent

10/207 B a10/2017 Change  10/2018 10/2017 Change

Barbara Jordan Terminal (BJT)

Passenger Activity

Domestic Enplaned Revenue 674,367 594,146 13.50 7,276,252 6,406,261 13.58
Domestic Deplaned Revenue 680,722 599,364 13.57 7,252,314 6,367,827 13.89
International Enplaned Revenue 13,678 8,537 60.22 189,930 141,793 33.95
International Deplaned Revenue 14,304 8,849 6165 192,735 141,593 36.12
Domestic Enplaned Non-Revenue 14,099 13,524 425 174,161 156,481 11.30
Domestic Deplaned Non-Revenue 13,470 12,999 3.62 166,800 149,871 11.30
International Enplaned Non-Revenue 104 88 18.18 1,457 1,129 29.05
International Deplaned Non-Revenue 103 84 2262 1,234 967 27.61

intl Enplaned Pre-Cleared Revenue 2,198 1,867 17.73 22,279 20,058 11.07

Intl Deplaned Pre-Cleared Revenue 2,583 1,985 30.13 24,093 21,372 12.73

Intl Enplaned Pre-Cleared Non-Revenue 24 29 -17.24 353 279 26.52

Intl Deplaned Pre-Cleared Non-Revenue 13 20 -35.00 377 273 38.10
Barbara Jordan Terminal Passenger Totals 1,415,665 1,241,492 14.03 15,301,985 13,407,904 14.13
BJT Enplaned Passenger Totals 704,470 618,191 13.96 7,664,432 6,726,001 13.95

BJT Deplaned Passenger Totals 711,195 623,301 14.10 7,637,553 6,681,903 14.30

BJT Domestic Passenger Totals 1,382,658 1,220,033 13.33 14,869,527 13,080,440 13.68

BJT International Passenger Totals 33,007 21,459  53.81 432,458 327,464 32.06

South Terminal (ST)

Passenger Activity

South Terminal Domestic Enplaned Revenue 9,432 13,699 -31.15 157,330 82,842 89.92
South Terminal Domestic Deplaned Revenue 9,645 13,944 -30.83 167,046 82,821 89.62
South Terminal Domestic Enplaned Non-Revenue 8 9 -11.1 60 46 30.43
South Terminal Domestic Deplaned Non-Revenue 6 9 -33.33 79 22 259.09
South Terminal Passenger Totals 19,091 27,661 -30.98 314,515 165,731 89.77
ST Enplaned Passenger Tolals 9,440 13,708 -31.14 157,390 82,888 89.88

ST Deplaned Passenger Totals 9,651 13,953 -30.83 157,125 82,843 89.67



Austin-Bergstrom International Airport

Total Cargo Activi

Mail
Domestic Enplaned Mail
Domestic Deplaned Mail
International Enplaned Mail
International Deplaned Mail
South Terminal-Intl Enplaned Mail
South Terminal-Intl Deplaned Mail
Mail Totals

Cargo
Domestic Enplaned Cargo
Domestic Deplaned Cargo
International Enplaned Cargo
International Deplaned Cargo
South Terminal-Intl Enplaned Cargo
South Terminal-intl Deplaned Cargo
Cargo Totals

Belly Freight
Domestic Enplaned Belly Freight
Domestic Deplaned Belly Freight
International Enplaned Belly Freight
International Deplaned Belly Freight
South Terminal-Intl Enplaned Belly Frt
South Terminal-intl Deplaned Belly Frt
Belly Freight Totals
Cargo Totals (Mail, Cargo, Belly Freight)

Enplaned Cargo Totals
Deplaned Cargo Totals

Domestic Cargo Totals
International Cargo Totals

CURRENT CARGO RECORD = 40,215,518

RECORD SET = MARCH 2001

Aviation Activity Report
Fiscal Year 2018 vs 2017
Percent 11/2017 - 11/2016 - Percent
LO/2018 po/2087 Change 10/2018 10/2017 Change
175,874 179,032 -1.76 2,427,230 2,293,101 5.85
487,638 423,942 15.02 5,172,270 4,414,009 17.18
0 0 0.00 0 0 0.00
0 0 0.00 0 2 -100.00
0 0 0.00 0 0 0.00
0 0 0.00 0 0 0.00
663,512 602,974 10.04 7,599,500 6,707,112 13.31
5,103,867 4,794,379 6.46 50,355,829 62,709,681 -5.35
8,028,934 7,229,839 11.05 83,933,164 85,081,577 -1.35
1,794,895 2,039,517  -11.99 8,323,584 8,889,142 -6.36
1,166,504 950,066 22.78 3,876,645 5,149,182 24.71
0 0 0.00 0 0 0.00
0 0 0.00 0 0 0.00
16,094,200 15,013,801 7.20 155,489,222 161,829,582 -3.92
277,541 331,870 -16.37 3,605,277 3,338,678 7.99
539,812 525,235 2.78 5,890,452 5,993,784 -1.72
279,180 466,213 -40.12 3,592,294 2,878,034 24.82
822,596 796,697 3.25 7,615,370 8,866,252 -14.11
0 0 0.00 0 0 0.00
0 0 0.00 0 0 0.00
1,919,129 2,120,015 -9.48 20,703,393 21,076,748 1.77
18,676,841 17,736,790 5.30 183,792,115 189,613,442 -3.07
7,631,357 7,811,011 -230 77,304,214 80,108,636 -3.50
11,045,484 9,925,779 11.28 106,487,901 109,504,806 -2.76
14,613,666 13,484,297 8.38 160,384,222 163,830,832 -2.10
4,063,175 4,252,493 -4.45 23,407,893 25,782,612 -9.21
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Austin-Bergstrom
International Airport

BUSINESS DEVELOPMENT AND TENANT MANAGEMENT
Austin Airport Advisory Commission Report
December 4, 2018

Tenant Updates and Business Development Events

1.

Spirit Airlines has announced that they will begin offering daily nonstop setvice from Austin
to nine U.S. cities beginning in early 2019. This will add to the total number of carriers setving
Austin-Bergstrom International Airport and provide more flight options to travelers. Daily
nonstop service between Austin and Baltimore/Washington, D.C., Chicago, Denver, Detroit,
Fort Lauderdale, Las Vegas, New Orleans and Orlando will begin on Feb. 14, 2019 with
additional service to Los Angeles starting on May 2.

MAD Greens offering scratch made in-house salads opened on November 13 in the East
Food Park, at the Austin airport across from Gate 16. Established in 2004, the fresh vegetable
healthy eating brand serves hand-tossed salads, grilled paninis, wraps, and freshly made juices.
The airport location is designed in a palette of eggplant, celery green, and wood tones.
Concessionaire Paradies Lagardere operates MAD Greens at the Austin airport.



Posting Language

Authorize negotiation and execution of an agreement between the City of Austin and the U.S.
Customs and Border Protection (CBP) reimbursing CBP costs for additional or expanded services
at Austin-Bergstrom International Airport necessary to accommodate increased international
arrival flights, in the amount of $300,000 per year for five years for a total not to exceed amount
of $1,500,000.

Lead Department
Aviation

Fiscal Note

Funding is available in the Fiscal Year 2018-2019 Capital and/or Operating Budget of the Aviation
Department.

Prior Council Action:
Click or tap here to enter text.

For More Information:
Patti Edwards, Chief Operating Officer, (512) 530-6366.

Council Committee, Boards and Commission Action:
To be reviewed by Airport Advisory Commission - December 4, 2018.

Additional Backup Information:
This agreement is between the City of Austin Department of Aviation (Aviation) and U.S. Customs and

Border Protection (CBP) for Aviation’s reimbursement of CBP for costs related to providing additional or
expanded services at Austin-Bergstrom International Airport (Airport), if and when those services are
needed. An anticipated increase in international flights at the Airport may necessitate CBP services in
addition to the baseline services appropriated to the Airport. Federal law mandates reimbursement of
these additional service costs. The services may be needed to support the new international gates that
are currently being constructed at the Airport as part of the terminal 9 gate expansion project,
international arrivals at the South Terminal and/or other additional international arrivals.

Although the Airport will reimburse CBP, it will recover most, if not all, of the additional costs expended
from the international flight providers benefitted by the additiona!l or expanded services.



