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Update on Austin.gov



Our last presentation



Resident expectations for digital
services have totally changed.

The evolution of technology adoption and usage
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Resident expectations for digital
services have totally changed.
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% of U.S. adults who do not have
broadband at home but use smartphones

2018
40 Less than $30,000: 31%
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The way that we design and deliver
services in government hasn't kept up.
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Sent: Friday, October 13, 2017

This is eroding trust in government

This web site is cumbersome to me. I would like to find out what the procedure is
to find the zoning on a piece of property with only the address. I just moved to
Austin. I am a Texas estate broker, and need the ability to access zoning in order

to practice my trade. I spent 1+1/2 hours yesterday and two hours this morning

on-line trying to do. figure it out.

From: Harold

Sent: Sunday, April 24, 2016
To: AustinGO

Subject: Form submission: AustinTexas.gov Feedback

This website has me in a loop. Cannot pay traffic citation on-line.

From: Katie

Sent: Tuesday, February 19, 2018
To: AustinGO

Subject: Form submission: AustinTexas.gov Feedback

This is probably one of the worst websites to navigate. You cannot find anything!



Sent: Friday, October 13, 2017

This is eroding morale within our city

This web site is cumbersome to me. I would like to find out what the procedure is

to find the zoning on a piece of property with only the address. I just moved to
Austin. I am a Texas estate broker, and need the ability to access zoning in order

to practice my trade. I spent 1+1/2 hours yesterday and two hours this morning

on-line trying to do. figure it out.

From: Harold

Sent: Sunday, April 24, 2016
To: AustinGO

Subject: Form submission: AustinTexas.gov Feedback

This website has me in a loop. Cannot pay traffic citation on-line.

From: Katie

Sent: Tuesday, February 19, 2018
To: AustinGO

Subject: Form submission: AustinTexas.gov Feedback

This is probably one of the worst websites to navigate. You cannot find anything!



We've launched a new

approach to this work.
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Alpha.austin.gov is a new website and a work in progress. For the full City Alpha.austin.gov is a new website and a
of Austin website, visit gustintexas.gov (7. Learn more about the new work in progress. For the full City of Austin
website at projects.austintexas.io (7. : o .
website, visit austintexas.gov (7. Learn

‘more about the new website at

projects.austintexas.io (2.




Progress



Austin Public Health
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Austintexas.gov has
11,000 pages and

10,000 documents
such as PDFs.
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Public Health's numbers:

626 242

Pages of Public PDFs
Health content




TEMPORARY FOOD EVENTS

This program ensures that proper food safety practices are followed at temporary
events where food or beverages are served.

Applications

« Permit to Operate: This approval is required to complete the permitting
process. Once approved, the owner will receive a physical permit and
permission to operate a temporary food booth.

« HAACP/Variance: Use this application to request a variance, allowing your
establishment to deviate from the approved standards, and/or submit a Hazard
Analysis Critical Control Point (HACCP) plan showing how you will mitigate
risks to food safety.

Permit Fee Schedule

View the current fee schedule for all permits and services. View the fee schedule
effective Nov. 1, 2018.

Guides

« How to Setup a Temporary Food Booth: find complete information on setting
up a temporary food event.

« Temporary Food Setup Guide: View a visual setup guide for temporary food
booth layout instructions and fire department guidelines.

« Additional Booth Form: Use this form if you need to request more booth
permits than will fit in the space provided in the Permit to Operate application.

« Food Waste: Learn about food waste and how to do your part to reduce it.

« Fire Protection Guidelines: Find pertinent information on Austin Fire
Department's rules and regulations for special events.

« Spanish Version of Fire Protection Guidelines.

« Food Donation Facts: Learn about donating food for human consumption.

« Food Donation Guide: View the guidelines for food donation.

« Cottage Food Guidance: View guidance for food preparation operated out of
homes..

Frequently Asked Questions

« General FAQ: View frequently asked questions about temporary food booths.
« Cottage Food FAQ: View frequently asked questions concerning cottage food
industry.

TOP CONTENT
*

Getting a Birth or Death Certificate
% Birth and Death Certificates

% STD (Sexually Transmitted Diseases)
Clinic

% Immunizations
% Food Personnel Requirements

CONTACT INFO

Phone: 3-1-1
Email

Physical Address:

1520 Rutherford Lane

Austin, TX 78754

See Map

Mailing Address:

PO Box 142529

Austin, TX 78714

See Map

Open Hours:

Lobby Hours: 7:45am - 3:30pm
Office Hours: 7:45am - 4:45pm

Monthly Food Safety Training

Click on the title above to see the
monthly food safety training schedule.

EHS Annual Report for FY 2017

Environmental Fiace’ Yoar
Health Services 2017 ANNUAL
Division REPORT
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ENVIRONMENTAL HEALTH SERVICES DIVISION

Walkin Location: 1620 Rurarrd LN, NE corra o o

Temporary Food Event Applicaion 5 1
+* Submit atleast 10 calendar days beforo the ever

/BLIC HEALT)

Food Booth:
Temporary Event:
i

1 Day Exent with ing{

from 7:45am - 3:30pm.

*What's the cost of a permit?

Tempot
Critical Or

FOOD AND BEVERAGE BOOTH INFORMATIO

AUSTIN PUBLIC HEALTH
ENVIRONMENTAL HEALTH SERVICES DIVSION

X 142525 Ausin, TX 787
Prone: (mz)smww Emai-enu oot Gasinoascor

Variance Request / HACCP Application

Please print and use additional sheets if necessary Hazard Analysis & Critical Control Points.

Cny of Austil

andthe lenghof he

Food Service, Retail Food, Fc
Plant or Warehouse

Risk Categories: size

1 (low risk) A 654
2 (medium risk) B (26
3 (high risk) € (-2

Low Risk/Small - 1
Low Risk/Medium - 18
Low Risk/Large - 14

“Is there a limit to length of time for my event?

food booth. The total number of food booths at the event
event determine the price per food booth. Please refer to tis link to review the

ENVIRONMENTAL HEALTH SERVICES DIVISION

PO Box 142529
Austin, Texas 78714
Phone: (512) 978-0300 EHSD.Service@austintexas.gov

Travis County

Medium Risk/Small - 2C
Medium Risk/Medium - 28
Medium Risk/Large - 2A

High Risk/Small - 3¢
High Risk/Medium - 38
High Risk/Large - 34
Food Permit Late Fee

Certified Farmers Market Annual Permits
Class A
Class B
Class €

Mabile Vendor
Mobile Vendor Application Fee
Unrestricted Permit/Unit

Restricted Permit/Unit

Mobile Vendor Re-Tnspection

Mobile Vendor AFD Fire nspection
Mobile Vendor AFD Fire Re-Tnspection

Temporary Food Establishments
1booth, 1 calendar day.

15 calendar days

6-14 calendar days

Expedited Permit

Vending Machines
Vending Machine Application Fee
Permit Fee (per machine)

Certificate of Occupancy

Cottage Foods Guidance Document

on (CFPO) is defined as an individual operating out of their home

bd products. They are not a food establishment and are not permitted or
balth and Human Services Department. The permit exemption does not
lepartment to act to prevent an immediate or serious threat to human life

hust have completed an accredited food handlers training program.

for Safety foods (TCS) are not allowed for sale from a CFPO. A TCS
land temperature control for safety to limit pathogen growth or toxin
S food must be held under proper temperature controls, to prevent the
e human illness.

d for sale from a CFPO include: baked goods that are non-TCS, breads,
fins, cakes, pastries, cookies, candy, coated and uncoated nuts,

(s, canned jams or jellies, fruit pies, dehydrated fruit or vegetables
and popcom snacks, cereal, including granola, dry mixes, vinegar,
or dry tea, dried herbs and dried herb mixtures.

allowed for sale from a CFPO include: fresh or dried meat or meat
Ifrul s, vegetables, vegetable butters, salsas etc., kolaches with meat,

fish or shellfish products, canned pickled products such as com relish and sauerkraut, raw seed
sprouts, bakery goods which require any type of refrigeration such as cream, custard or meringue pies

and cakes or pastries with cream cheese icings or fillings, milk and dairy products including hard, soft

Atemporary food event may be
organization can apply for a may S bé\ Austin/Travis County Health & H\lmn Szmus nepmmnn £
) Environmental Health S
“When wil my permit be ready Temporary Food Event Fogram (412) 978-0300 )
E"’“P‘l"‘“ “‘;““‘“""”“ ‘:"““‘ NO HOME-COOKED FOODS ALLOWED - LOS ALIMENTOS PREPARADOS EN CASA NO SE PERMITEN
ermitsmay beprocessedsoond
. P purc o
“Howdo!
« som
Click here to review how to pro Towels
Approved water ispenser with spigot spout”(nof push-bution)
proviing continuous flow
Proid waarigh budt o conanor o cach wasto waar
$532 Foad Prof
$608 Warehou disposal container __Approved spout_ No pushbutton spout
$684 2
$601
$782
$896
$100
$177 seeroveD
$333 . ik
622 + T bk comparimnt g o) o sariizr . i ofvalor & 50 pm i 160
pm maximum Ghlorne bieach. =
Mobile PROPER FOOD TEMPERATURES
$105 Unrestri Cooking:
¢ « Raw Ghicken - 165° F or greater
s Restrictel o Faw Hamburger Meat - 155+ F or
s212 Mobile Ve graater
$130 Mobile V  + Raw Pork & WHOLE Beet - 145¢ F
$125 *First re| tor
$75 Hotholding: 135 F or greater
o Elctrioorgril
T No'siermo
$35/b0oth 1.5 calendar days 356 banth
$102/bccth 614 calendr days $145/booth
$155/bceth | Expedited Permit wa
$100
Vending Machines wa
$120 gy
$25 vegetables, and juices made
Food Enterprise Inspection Fees and Variance Request Fee ja-
$224 CarHifFicie of Clecuncnes i {(_et'chups, foccia?m.a style bre

and cottage cheeses and yogurt, fresh fruits dipped or coated in chocol

P

or similar fresh
from fresh fruits or vegetables, ice or ice products, barbeque sauces and
eads with or cheeses, covered graham crackers, Rice

.m..mn_ * ing are requirements for organiz_ers _and in(_j 1. Name of booth: g s i e
Taungonry el Temporary Food Event FAQs unty. A Temporary Food Service is servi 9
e ow o et prmis h with an organized event or celebration. Type of food/beverages to be served: £ = =
< oplcations my have been adopted by the City of Austin any
pracly v 2. Name of booth:
here 5 . Prone:

 Appicants subr . o . T
sy comy v dol need s permity, lof any requirement may result in immedi Type of food/beverages to be served: Emal Adaress

- St compiorg Ves. The Texas Faod beverage,including acohol,as food. Canned beer Home Aderes:

s spened ot reqire s e pemi ge evenrt]s, it may be r;ecessary forI th(=i Evfe 3. Name of booth: o= = = =
Tssue & Detivery “What do needto apply? prior to the event in order to properly plan fo A T
o pemts e one = — g ) o ) ) Type of food/beverages to be served: . e
Bl a applicaton lete Permit Application and submit requil 4 Name of booth: s . et A

i * Am | exempt from the permit fec?
:l = lute copies of "Temporary Food Service Type of food/beverages to be served: Pln Submision: | Suom o Pl SyRPIIE Vararc Pyt o  Fusd KAGGP lan alr Fond Vance St
ke valid Austin, lants who will be serving or preparing food. = & i 20 plan for th prosessandiion uer reva can be use of mamenies, Fabu 1 rovde

within Travis County i can provice
o “Where do geta permit? ment Special Events Food Recovery Hierarchy
flems & Definitons Yoyl aves Besorsd i e AUSTIN/TRAVIS COUNTY HEALTH AND HUMAN SERVICES DEPARTMENT e s Sourco Reducton

b@austintexas.gov.
Feed Hungry People
Our Name” is the comerstone of the Austin Fire
ihal's Office is committed to protecting lives, promoting
Il parties involved to provide a level of service that will
il event.

Feed Animals

Source Reduction Gy
Compostng

nts, assessing the fire safety needs and dictates the
sed venues. Working as a team member of Public
nt (P.A.C.E.), with representatives from City and State
bns, AFD plays an intricate role in evaluating fire safety
Inational Fire Code regulations. Regulated items include,
lowing: fire lanes and public safety access, tents and
ures, fireworks, pyrotechnics, open flames, theatrical

, occupant loads, exiting, egress, use of decorative

ne Bottom Line on Food Waste

Y
sts

Emergency Prevention Division
Austin Fire Department
505 Barton Springs Rd.

by instituting a

by
Austin, Texas 78704 E——
- AFDSPECIALEVENTS @AUSTINTEXAS.GOV Podnce
OcTOBER 1, 2015 entage of your

he same time.

Lista de chequeo para Unidades de Venta de Comida Ambulante

Mientras esta lista no puede cubrir todos los escenarios posibles o cada tipo de
Unidades de Venta de Comida Ambulante, y no incluye todos lor requerimientos de
seguridad contra incendios, el Departamento de Bomberos de Austin provee la
siguiente guia como herramienta para asegurar que los vendedores ambulantes y sus
vehiculos cumplan con los requisitos minimos. Antes de la inspeccion de su unidad, por
favor asegurese que cumpla con estas condiciones.

ides, and
went into
pr landfilled.

ith growing,
unts for 22% of




Staff want to provide better
content, but they need more

quidance, training, and tools
to do so.




“I want our whole department to see this because they love
[acronyms, jargon, and FAQs]!”

- Hannah, Analyst
Tl e |
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HOUSING & v
UTILITIES

HOME < HEA

HEALTH &
SAFETY

A

EXPLORE& Vv
VISIT

HEALTH RECORDS & CERTIFICATES

GOVERNMENT &
BUSINESS

HEALTHCARE & PREVENTION

pr

HEALTH & SAFETY =

Alpha.austin.gov is a new website and a work in

progress. For the full City of Austin website, visit

austintexas.gov (.




Content Author MVP




EDIT Service page Look up your trash, recycling, and compost pickup days

CHOOSE AN IMAGE FOR THE SERVICE BANNER

l#.Curbside Pickup

seen by the public

Look up your trash, recycling, and compost pickup days

SERVICE STEPS

Step
description:

Last modified Aug. 22, 2018, 8:48 p.m.
See a

= Digital Services Style Guide

Creating Service

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, Pages

Service pages are used to outline all the steps
a resident needs to take in order to access a
City service and any supporting information
they may need.

Write an actionable
title

Titles need to be clear, specific, start with a
verb, and be 58 characters or less in length. In
a service page, you are outlining how to do
something. The title should clearly
communicate what a user will learn how to




‘ admin@austintexas.io

Edit Service page Get ready for curbside compost pickup
Last modified Aug. 22, 2018, 8:47 p.m.

See all revisions
ACTIONABLE TITLE * @
The page title as you'd like it to be seen by the public Get ready for curbSIde
compost pickup
Get ready for curbside compost pickup
Steps
SERVICE STEPS @ Look for your home on this
map to see if you are in the
Curbside Composting service
Stdp area: Curbside Compost

description:

Service Area.
.

If you are in the composting

Look for your home on this map to see if you are in the Curbside @
Composting service area: % Curbside Compost Service Area. service area, place food scraps,

yard trimmings, pizza boxes,
food-soiled paper products,
and other compostable items
into your green compost cart.

Step
description:

_







CMS Forms Maps Payments

Scale with shared technology




Form Prototypes

HOME < PERMITS & PARKING < RESIDENTIAL PARKING PERMITS

Parking permit
application

v 0 0 0 0 ¢

Tell us how to contact you

First name

Last name

Emall address

Phone number
Enter a 10 digit phone number

Street address

city

State




“ < 7 City of Austin Parking Permits

Check if there are street parking restrictions at your address.

@ Check My Address

Create an account and submit a parking permit application online.

(£’ Apply for a Permit knaCK *

Sign-in to your account to view or renew your parking permits.

=) Sign In

Get help with your parking permit and find answers to commonly asked questions.

© Help

ATD proof of concept




Knack embed

EBEE oo mengve s
ALPHA.AUSTIN.GOV 3 .

PERMITS & TICKETS v HOUSING & UTILITIES v PETSV  HEALTH & SAFETY v EXPLORE&VISITV ~ GOVERNMENT & BUSINESS v JOBS v

<script
type="text/javascript">app_id="59d6
d719ca658c3c38ba7191";distribution_
key="dist_2";</script><script
type="text/javascript"
src="https://loader.knack.com/59d6d =2 -
719ca658c3c38ba7191/dist_2/knack. js Alpha.austin gov s a new website and a work in progress For the full Cty

Welcome to

n . . of Austin website, visit austintexas.gov (7. Learn more about the new
></script><div oebelts Al

id="knack-dist_2">Loading...</div>

knack* @ React Static



Decoupled approach

&

Redux

'U.S. Forms System] knack*

NOW



US Forms System

e React
e JSON Schema standard

e US Web Design System

VA |Vets.gov v Menu

Search v  Help v Signin | SignUp

< Education

Apply for education

benefits
Form 22-1990N

€ of 5 Applicant Information

You aren’t required to fill in all fields, but we can
review your application faster if you provide more
information.

First name (*Required)



https://reactjs.org/
http://json-schema.org/
https://designsystem.digital.gov/

2

Collaborating on Austin's
Digital Services Strategy



We need a strategy that's

broader than any specific
technology solution.




1/ Put residents first

Start with residents, not technology. Connect with
the community about their needs and expectations,
and test and refine solutions with residents.






Explore City of Austin
Services
This is a short list that will grow as

we continue to add updated
forms and services to Austin.gov.

S T

Apply for a Chicken
Keeping Rebate

1/ Put Residents First

Look up Your Recycling

Prioritize inclusion in research

Change the Size of Your

and community engagement




Language Access: Austintexas.gov

Language Spoken At Home #1

Percentage of the total population living in households in which a

given language is spoken at home.
Scope: population of Texas and Austin

- Austin

=== Texas

Count

194k
9,690
7,237

0% 5% 10% 15% 20% 25%

Spanish
Chinese
Viethamese

1/ Put Residents First

1.2%
0.9%

Percentage of Austintexas.gov

Sessions by Language
November 2016-2017

Spanish 0.76%

Chinese 0.16%

0.03%

Prioritize equity when planning

features and functionality



2/ Recognize that digital services require
teams and competencies, not just software

Empower teams of experts in to support research,
design, delivery, and integration of digital services.



OREILLY"

% 5? ; | Jez Humble, Joanne Molesky & Barry 0'Reilly

Org D?sign for LE AN
Design Orgs

BUILDING AND MANAGING IN-HOUSE DESIGN TEAMS EN I ERPR I SE
4 /;,;. A R /

How High Performance
Organizations
Innovate at Scale

THE LEAN SERIES ERIC RIES, SERIES EDITOR

Peter Merholz &

Building and Scaling High Performing
Technology Organizations

e

2/ Teams, not just software

New types of leadership

Nicole Forsgren, PhD
Jez Humble, and Gene Kim

Martin Fowler Courtney Kissler

y
Steve Bell cd Karen Whitley Bell
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refreshments |
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2/ Teams, not just software
New types of teams

. W\ T, (/



Digital Services Style Guide Home Contact Work with us

DIGITAL SERVICES STYLE GUIDE Introd uction

Introduction

Focus on the public and their needs

Speak to the people, not over them

Accessiilty fora Serve up content that's as simple and
e satisfying as breakfast tacos.

Write with some style, formatting and
flair

—

Write for all languages, please, por Austin residents and visitors desire an easy, helpful and productive interaction with their
favor, xin vui long, ¢\, 3 local government through all digital channels. Much like a great taco is made up of

quality ingredients, our job is to deliver quality content to our residents.
Create quality content

Rather than creating digital services based on organizational structure, hierarchy and
assumptions, we will use user research to understand user needs and build digital
services that center on the most important part of the City: the public.

This style quide will direct the City of Austin in this new approach to provide digital
services, making us more open, accessible, empathetic and effective as a City.

[ Teams, not j software

City-wide standards




3/ Understand that everything must change

The best solution today isn't necessarily the best
solution tomorrow. Design for adaptability.



Espafiol Tiéng Viét Ll
ALPHA.AUSTIN.GOV ARPORTZ | e

PERMITS & TICKETS v HOUSING & UTILITIES v PETSVv  HEALTH & SAFETY v EXPLORE & VISITY ~ GOVERNMENT & BUSINESS v JOBS v

Alpha.austin.gov is a new website and a work in progress. For the full City

3/ Understand that everything must change

Establish safe spaces for
prototyping and testing

Espafiol  Tiéng Vit  Lusall

MENU ALPHA.AUSTIN.GOV

Welcome to -~ =

AUSTIN, TX.

=

Alpha.austin.gov is a new website and a
work in progress. For the full City of Austin
website, visit austintexas.gov (7. Learn
‘more about the new website at

projects.austintexas.io (2.




o @ O update icons - zoomed out - ¢ X +

& (¢ & GitHub, Inc. [US] | https://github.com/cityofaustin/ctxfloods/issues/283

([ ] [ ] O Issues - cityofaustin/ctxfloods X -+

& C @ GitHub, Inc. [US] | https://github.com/cityofausti
Beilld . Pull requests Issues Marketplace Explore

L] cityofaustin / ctxfloods

- CItVOfaUStm / ctxfloods Code @ Issues 57 Pull requests 3 Projects 2 Wiki Insights Settings

Code ® Issues 57 Pull request . . .
update icons - zoomed out - color impairments
Filters ~ is:issue is:open wilhitem opened this issue on Jun 13 - 2 comments

Collaborator

® 57 Open v 95 Closed

d wilhitem commented on Jun 13

re | htps://floods.austintexas.io/map ® 1z K3

CTX

LAST UPDATED v [
L ]

C | @ Secure | https:/fioods.austintexas. o) ®

® Scrollbar on the side all the time
#320 opened 9 hours ago by briaguya

Communities ~ Flood Safety Open ]

® Dashboard results scrollbar showi
#319 opened 9 hours ago by briaguya

= FILTER LAST UPDATED v/ = FILTER

open [ Closed (% Caution [% LongTerm Closure @ open [ Closed (% Caution [ Long-Term Closure .o‘.

® Infinite scrolling broken on crossin @ o oo P & oo | @ ° ]

WINDY HILL RD @ MATHIAS LN 3:05 AM CEMENT PLANT RD (CR 132) - .5 MI E OF 3:04 AM ’ @
S0 ® .o.

o '. ‘l 0.
/ Understand that everything must change vl
o o 8 @4
Homnciy 4 )
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3/ Understand that everything must change
Create and support modular,

reusable components



4/ Cultivate a community of learning

Cultivate learning opportunities for managers,
practitioners, and residents across disciplines,
departments, and sectors



4/ Cultivate a community of learnin

Empower staff to share
ns




4/ Cultivate a community of learning
Create opportunities to unlock

our full potential



4/ Cultivate a community of learning
Contribute to and learn from

. the broader community
- d




Put residents first

Recognize that digital services require
teams and competencies, not just software

Understand that everything must change
Cultivate a community of learning
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How can we work together?



Thanks!
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Office of Design & Delivery Home About Us How We Work Projects Events Civiqueso

Put Residents First.

We're a new office at the City of Austin that's dedicated to designing and
building services for residents that grow and adapt with their needs.

Learn more




