






















IN
TR

O
D

U
C

TIO
N

O
w

ner: A
licia B

row
ner, P

h.D
. (R

TA
B

 H
oldings, LLC

)

P
roperty type: O

w
ner occupied, sm

all business

Zoned: LO
-M

U
 –

U
sed as LO

  ----2,300 sf

A
ddress: 3906 M

anchaca R
d., A

ustin, TX
 78704

P
urpose: S

eek a variance for a parking lot aw
ning setback



O
U

R
 M

IS
S

IO
N

 S
TATE

M
E

N
T

Speed the developm
ent 

of cures for hum
an and 

anim
al health w

ith 
clinical trial softw

are that 
is efficient, pow

erful, 
custom

izable and 
affordable. 

P
relude D

ynam
ics 

M
ission:

-
Locally and privately ow

ned by 30-yr residents 
of Austin. 

-
In business since 2004.  

-
18 Austin em

ployees in high-tech jobs.

-
Bus. M

odel: “SaaS” softw
are run in a big data 

center, com
puters serving FD

A clinical trials.

-
N

ot open to the public.  N
o in/out traffic. N

o 
shipping. N

o nights or w
eekends.



S
O

FTW
A

R
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TO
C

O
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T
D
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FO
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IC

A
L

T
R

IA
LS

H
um

an Studies
•

A
ll Phases of C

linical 
Trials

•
R

egistries

C
om

panion Anim
al Studies

•
P

O
C

 Studies
•

Field Studies
•

R
egistries

Production Anim
al Studies

•
A

nim
al-based

•
P

en-based
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E
m
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S
ervers

B
U

SIN
ESS

T
IM

ELIN
E

2004
2008

2012
2016

2018

Prelude 
Form

ed
3 em

ployees

Steady 
G

row
th:

N
eed for 

m
ore space!

Purchase &
R

em
odel 3906

10 em
ployees

O
ccupy 2013

Added room
12 em

ployees
18 em

ployees
70 servers



P
R

O
PER

TY
H

ISTO
RY: G

O
A

L

C
reate a property that w

ould be aesthetically 
pleasing to all and an asset to the neighborhood

W
e understand the im

portance of keeping the 
neighborhood

nice and protecting neighbors

R
ichard: served m

any years on a M
U

D
 board

A
licia: served m

any years on H
O

A B
oard and 

A
rchitectural C

om
m

ittee



S
ITE

P
LA

N
-N

EIG
H

B
O

R
H

O
O

D

S
enior A

ctivity 
C

enter



O
R

IG
IN

A
L

S
ITE

PLA
N

P
rior to 

rem
odel 

and
rezone
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B
EFO

R
E

A
N

D
A

FTER

P
roperty has im

proved the street, 
the neighborhood and the city!



LO
-M

U

R
eceived lots of com

plim
ents from

 neighbors



T
IM

E LIN
E FO

R 3906 M
A

N
C

H
A

C
A 

1948 

1985-7 

Aug 2012 

O
ct 2012 

B
uilding constructed 

U
pgrade sew

er/electric/H
VA

C
 

A
cquired by R

TA
B

, LLC
 

R
em

odel #1 – up to code, C
ert. of O

ccupancy 

M
ay 2013 

R
e-Zone LO

-M
U

 - granted 

N
ov 2014 

R
em

odel #2 – add 230sf – perm
it, site plan exem

ption 

Jan 2015 
R

em
odel #3 – add another 230sf – perm

it, change use 

M
ar 2017 

Aw
ning installed – no perm

it know
n to be needed 

M
ar 2018 

C
ode Violation – leading to B

O
A hearing – O

ct 2018 



H
A

R
D

SH
IP

O
N

TH
E

P
R

O
PER

TY

A series of trees at the back of the property provide shade 
and privacy to us and our neighbors

to the back.

C
opious num

bers of birds inhabit the trees for Ligustrum
berries; and w

ere dam
aging the finish on em

ployee’s 
parked cars and bikes.

E
m

ployees w
ere im

posing on neighborhood
street parking 

to avoid the birds.

Large pecan root zone to the side of the parking precludes 
an aw

ning pylon outside the setback



V
EH

IC
LE D

A
M

A
G

E 



G
O

A
LS

P
osition a parking cover to avoid the large pecan root zone; 

reduce street im
pact; m

inim
ize its im

pact (nestled in the 
trees) and address parking on property.

C
hoose green fabric that blends into the trees and provides a 

low
 visual im

pact.

K
eep the greenery buffer, providing privacy, especially to the 

neighborto the back

W
e didn't realize an aw

ning w
as considered a “structure” and required a 

perm
it or that the supports w

ere subject to a setback. S
hade P

ro did not 
m

ention that w
e w

ould need a perm
it.
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T
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EES

Photo of aw
ning

O
nly 4 Posts -6x6
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FA
B

R
IC

G
reen

Porous

Low
 Profile

U
nobtrusive
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G
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ED
H

ER
E

Aw
ning is along this line
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“Parking canopies”

“accessible 
space”
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S
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O

U
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N
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H
B

O
R

S



N
EIG

H
B

O
R

S
U

PPO
R

T

A
ndrew

 S
anderson (resident and ow

ner)
2006

P
rather Lane (property to the back)

C
atherine S

anderson (resident and ow
ner)

2006
P

rather Lane (property to the back)
Juan Flores (resident) 

3904
M

anchaca R
d #A (property to the north)

JP S
hepard (resident) 

3904
M

anchaca R
d #B

 (property to the north)
M

ichael W
hite (ow

ner)
3904 M

anchaca R
d (property to the north)

P
roperty to the south is a com

m
ercial property

To C
ity of A

ustin O
fficials:

I understand that 3906 M
anchaca R

d. is requesting a variance to keep their parking 
aw

ning at the back of the property, partially in the buffer zone. I have no objection to 
the aw

ning rem
aining in its current location and configuration.
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B
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IN
G

D
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P
aid S

hadeP
ro

$1077 for 
engineering draw

ings



IN
STA

LLED
A

W
N

IN
G

-E
N

G
IN

EER
IN

G

4 posts
6x6
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“C
lass A

”



W
A
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R

A
N

TY, W
IN

D
S

A
N

D
P

ER
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ITS



O
PTIO

N
S

O
btain a variance for the aw

ning setback (our preference!)

D
em

olish the aw
ning and rem

ove the trees along the
property line that the birds occupy.



From: Heldenfels, Leane
To: Ramirez, Diana
Subject: c15-2018-0043/3906 Manchaca Road amanda, advance packet - put after submittal pics, maps being sent in a

 seperate email
Date: Thursday, September 27, 2018 9:50:11 AM

Sent: Monday, September 24, 2018 3:44 PM
To: Heldenfels, Leane
Cc:
Subject: Re: 3906 Manchaca Road Board of Adjustment

Hi Leane,

Facing the property, the southside (left) line is a combination of chain link and wood pickets.
That adjacent side is a commercial property.
The chain link on that side is 4ft and extends from the street back for about 1/3 of the line. It is
original to the property from the 50’s-60’s.

Near the where that properties backyard would begin, newer wood fence with vertical pickets
continue to the back of their property.  Those pickets appear to have been made from trimmed
1x6x6 treated lumber. The net height is 5.5ft and was installed by the property owner next
door for their dog training business. Its not our fence.  That property owner removed the older
chain link, which was falling down in places, to install that wood fence.

The small awning on that side has Class A fire retardant fabric that is several feet above; and
not overhanging the wood fence.

Other fences:
- the westside (back of the property) line is all original legacy chain link. Its 3.5ft. tall, and
covered in green plant material, vines etc, naturally screening the backyard of the SF
residence behind from view.  Its quite opaque.

- the northside (right) line is wood 1x6’s, mounted horizontally connecting original posts. Its
my repair of old wood pickets that were falling down, and dates to when the property was
bought. That property is a Duplex.






