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FY 2020 Budget Direction and Process

2

 Hold the line on budget increases other than base 
cost drivers such as wages and benefits

 Improve the efficiency and effectiveness of City 
services

 Continue to focus on aligning department missions, 
goals, and programs to SD23

 Target community input on equity-related issues

“We were fortunate to have the available funds to invest in many of 
the strategic priorities this year, but we cannot count on this in future 
years. As a result, the City’s dedication to continuous improvement, 
effectiveness, and efficiency become even more crucial. I encourage 
each of you to seek out opportunities to streamline work and identify 
cost savings without sacrificing our dedication to high levels of 
customer service.”
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City Council 
Priorities 

Budget process briefing                      
(February 5)

Council 1-on-1s                                   
(February 27 & 28)

Council priority setting for 
strategic metrics (March 5)

Executive Team budget 
direction sent to 

departments (March)

Department responses to 
due (May 31)

FY 2020 Budget Timeline (January-June)
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January

June

Board & Commissions / 
Community Engagement

Discussions with QoL 
committee and Joint 

Inclusion Commission on 
public engagement

Memo to Boards and 
Commissions on budget 

process         
(early February)

Community Forums 
(March & April)

Board and Commission 
recommendations due 

(May 3)

Department Proposed Budgets Due

Base Budget 
Development

Budget kickoff with 
financial staff 
(January 16)

Departments develop 
baseline expenditure, 

revenue and rate 
forecasts

Financial forecast briefing
(April 9)



FY 2020 Budget Timeline (August-September)
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August

September Budget Adoption  
(September 10)

New meetings 
not currently on 
Council Calendar 

(bolded)

Proposed Budget to Adoption

Council 1-on-1s                                                                                                    
(July 31 & August 1)

Proposed Budget Presentation
(August 5)

Set Maximum Tax Rate                                                                                               
(August 8)

Budget Work Sessions                                                                                   
(August 20; August 29; September 4)

Public Hearings on Budget and Tax Rate                                                   
(August 22 & August 28)



Which strategic indicators do you feel are the 
most important for the City to get better at?

March 5th Priority Setting Work Session
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 Staff has developed performance 
dashboards for each of the 10 priority 
indicators 

 Office of Performance Management 
will host open houses on February 18 
and 22 to review dashboards with City 
Council Offices

 Prior to the March 5th work session, 
Council will be asked to prioritize the 
metrics that they feel are the most 
important for the City to get better at

 On March 5th staff will summarize the 
results and seek policy consensus from 
City Council

Economic Opportunity & Affordability

Housing

Homelessness

Skills and capability of our community workforce (including education)

Health & Environment

Accessibility to quality health care services, both physical and mental

Climate change and resilience

Accessibility to quality parks, trails, and recreational opportunities

Mobility

Accessibility to and equity of multi‐modal transportation choices

Safety

Fair administration of justice

Government that Works

Condition/quality of City facilities & infrastructure and effective adoption of technology

Culture & Lifelong Learning

Vibrancy and sustainability of creative industry ecosystem
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THANK YOU

More information available at:
austintexas.gov/financeonline/

&
budget.austintexas.gov
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