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The City Council Questions and Answers Report was derived from a need to provide City Council 
Members an opportunity to solicit clarifying information from City Departments as it relates to requests 
for council action. After a City Council Regular Meeting agenda has been published, Council Members 
will have the opportunity to ask questions of departments via the City Manager’s Agenda Office. This 
process continues until 5:00 p.m. the Tuesday before the Council meeting. The final report is distributed at 
noon to City Council the Wednesday before the council meeting. 

 
QUESTIONS FROM COUNCIL 

 
Agenda Item #3: Authorize entry of an Agreed Final Judgment and Order in Austin Country Club v. 
City of Austin, cause No. D-1-GN-17-006525, relating to land use and environmental regulations 
applicable to Austin Country Club’s 179-acre tract located in Northwest Austin, at 4408 Long Champ 
Drive. Related to Item #37. 
 
QUESTION/ANSWER: Council Member Alter’s Office 
 
1) What did staff originally determine were the impervious cover limits for this site under current code? 

Under current code, the impervious cover limits are 20% net site area, or approximately 18.8 
acres. 
 

2) What is current impervious cover on the site? 
Current impervious cover on the site is estimated to be approximately 18 acres. 
 

3) What are the differences in the entitlements allowed via this agreement with respect to what would 
have been allowed or prohibited under the Hill Country Roadway ordinance? 

The proposed agreement does provide some modifications to the Hill Country Roadway 
ordinance. In general, under the Development Terms, the project will comply with the FAR 
limitations of the current low-intensity zone regulations with density bonus. The agreement 
includes an exception to increase the height in the Club House District from 40 feet to 50 feet. 
Additionally, there is an exception to allow a small security building in the Entrance District that 
might be located closer than 100 feet from the ROW based on site constraints. The landscape 
and vegetative buffer requirements in Chapter 25-2, Subchapter C, Article 9, Division 3 will not 
apply in the Club and Marina Districts and has a limited application in the Golf District. 
 

4) What is the slope at the driveway? Is this an expansion of the existing driveway that is a secondary 
driveway now, or is this an additional driveway? Has the Texas Department of Transportation 
approved this driveway, or how and when will they be involved in the approval process? Will the 
driveway on 360 be the primary driveway? 

The proposed driveway to Loop 360 is a new driveway access. It is our understanding from the 
applicant that this driveway could become a primary entrance for the project. Although City 
staff have not consulted with TxDOT on this proposed driveway, the applicant has represented 
that their conversations with TxDOT received a favorable response. The approval of the 
driveway will be reviewed by TxDOT as a part of the site development permit process. The 
applicant has not completed a detailed design of the driveway and the slope of the driveway is 
not known at this point in the process. 
 

5) Regulatory Provisions section G. Please provide additional information about how and why the TIA 



would be “limited scope”?  
At the time of the 1982 plat, the City did not require contributions to offsite transportation 
impacts as currently required under Chapter 25-6. The provisions negotiated by staff would 
require          a TIA to assess impacts that affect safe operating conditions, which is a narrower 
range of potential improvements than developers would be required to fund today. The 
agreement to a limited scope recognizes that the access to the site is limited to the one point of 
access at this time. 
 

6) Regulatory Provisions, F, Height. Are structures planned for the Entrance District in the first 100 feet?  
A detailed site development plan has not been provided by the applicant. It is anticipated that 
the small structure being proposed will be placed as far away from the ROW of Loop 360 near 
the proposed access gate on the new driveway. Staff has asked for clarification from the 
applicant on the proposed entrance design. 
 

7) Regulatory Provisions, section I. Is the Marina district subject to the Lake Austin Zone? Is Fire 
protection required if they provide fuel service? How will that be addressed? 

The site is not Lake Austin zoning or subject to the Lake Austin Overlay. Fire protection 
requirements would be determined at the time of site development permit application. 
 

8) Please provide additional detail on how staff believe this agreement would “potentially ease traffic in 
the surrounding neighborhood.” 

The agreement has been structured to incentivize the timing of the construction of the 
proposed entrance driveway to Loop 360. Construction of the driveway to Loop 360 will provide 
a primary access for the project from a major highway eliminating a significant amount of traffic 
from Long Champ Drive entrance gate within the neighborhood. 
 

9) Please provide additional detail on the potential commercial and residential uses that would be 
permitted on this property. 

The regulations established in the “Development Terms & Conditions” would apply to any of the 
uses listed in the “Land Use Table”, provided that they are permitted under the base zoning 
regulations applicable to the property. 
For some of the other commercial and residential uses listed in the table, such as condominium 
residential, the use would only be permitted if Austin Country Club were to obtain a rezone. The 
Development Terms specifically provide that, while Austin Country Club can always apply for 
rezoning, the City has no obligation to approve a rezone. 
For further comparison, see the attached table that outlines the current uses allowed under the 
Property’s current zoning and the uses that would be allowed under the Development Terms. 
 

10) Would the new "Entrance District" (new entrance/exit off 360 near the Pennybacker bridge) of the 
proposed development be possible under current code? 

Under the current Land Development Code, the transportation regulations would permit the 
driveway subject to approval by TxDOT. However, without specific design documents for review 
the construction of the entrance driveway would most likely require variances from cut and fill, 
construction on slopes, critical water quality zones, and floodplain modification prior to 
approval. 
 

11) How does the construction on slope compare to current code? 



Current code would be more restrictive in terms of development allowed on slopes.  Current 
code restricts construction of a roadway or driveway on slopes more than 15% unless necessary 
to provide primary access to at least 2 contiguous acres with a gradient of less than 15% or 
building site with at least 5 residential units. Current code prohibits constructing a parking area 
on a slope more than 15%, prohibits constructing a building or parking structure on a slope of 
more than 25%, and provides limitations (see 25-8-302) on constructing a building or parking 
structure between 15% and 25%. The Development Terms propose restrictions consistent with 
Ordinance 800103-N. 
 

12) What does the iii Subsurface Parking facility mean in practice? 
A parking garage built below the existing grade of the land, with soil and vegetation on top of 
the garage that would potentially be utilized for a golf driving range. This provision mirrors 
current code 25-8-63 (C) 11. 
 

13) C ii. B. - is this provision about removal cumulative or just at any given time for the project? 
This provision is in addition to the requirements of the protected tree ordinance which are 
directly incorporated into the Development Terms. In addition, at least 25% of the heritage trees 
located in the Golf District shall be preserved. 
 

14) Please provide additional detail on the meaning of the Outdoor entertainment clause on I-III.  
The inclusion of Outdoor entertainment in the Maria District is intended to allow the applicant 
the ability to develop a use that may contain an outdoor entertainment use subject to the 
restrictions of the noise ordinance. 
 

15) Is the sale of alcoholic beverages currently permitted in the golf district? 
Yes. 
 

16) Are hotel and bed and breakfast uses currently permitted at this site?  
In the portion of the site zoned CR Community Recreational” a hotel is a conditional use and bed 
and breakfast is a permitted use. In the portion of the site zoned Commercial Liquor Sales, CS-1, 
a bed and breakfast and hotel are permitted uses. 
 

17) Are commercial uses, congregate living, multi-family residential currently permitted?  
In the portion of the site zoned CR Community Recreational” congregate living and multi-family 
residential are not permitted uses. In the portion of the site zoned Commercial Liquor Sales, CS- 
1, congregate living is permitted but multi-family is not a permitted use. 
 

18) Please provide additional detail on the meaning of Part 3 C II.    
The Development Terms grant specific entitlements to the Project that supersede any 
conflicting provisions of the City’s Land Development Code. Regulations that are not specifically 
superseded will be liberally construed by staff to permit the development to occur in a manner 
consistent with the letter and spirit of the Development Terms. Otherwise, current code will 
apply. 
 

19) When would a project ever be considered complete? Where is that defined? 
Applicable law contemplates that, once a project is complete, further development cannot avail 
itself of vested rights under Chapter 245. The statute does not define project completion. 
 



20) Please provide additional detail on the meaning of Part 3 E II. 
The overall intent of this language is to describe the point at which the project will be deemed 
complete, such that further development or redevelopment will be subject to current 
regulations. Construction work in progress would be allowed to be completed in compliance 
with the permits issued. 
 

21) Please provide additional information as to the method of tracking impervious cover. Who will be 
responsible for tracking the impervious cover and how will it be tracked? Please indicate where that 
is codified in the agreement. 

The impervious cover will be tracked through a table on a master site development plan 
maintained by Development Services Department. The exact location of this provision in the 
Development Terms is still being negotiated by Staff. 
 

22) Would approval of this item allow for restaurants or restrooms on or near the Colorado River? 
Yes, but any development for these uses would only be located on land and not allowed over 
the water 
 

23) Provide a comparison between 1982 regulations, current code, and the proposed Development 
Terms. 

See attached table. 
 

24) Please provide a list of the uses currently permitted or conditional on this site that would be subject 
to the terms of this agreement. 

See zoning use summary table. 
 

25) Please provide a list of the uses currently permitted or conditional on this site which would not be 
subject to the terms of this agreement. 

See zoning use summary table. 
 

26) Please provide a list of the uses which are not currently permitted or conditional on this site but 
would be subject to the terms of this agreement should the property be rezoned in the future. 

See zoning use summary table. 
 

QUESTION/ANSWER: COUNCIL MEMBER POOL’S OFFICE 
1) Did the Austin Country Club request a Chapter 245 (“grandfathering”) determination from our city 

staff? If so, what was staff’s determination on the issue of vested rights? 

The City has stated that the project is “complete” for purposes of Chapter 245 and issued 
formal findings to that effect. Austin Country Club’s lawsuit challenges that determination. 
The proposed Development Terms & Conditions are intended to find a compromise 
position. 

 
Agenda Items #20, #21: Item 20: Authorize negotiation and execution of an interlocal agreement 
with Travis County for the City to administer the 2017 Justice Assistance Grant Program. Item 21: 
Authorize negotiation and execution of an interlocal agreement with Travis County for the City to 
administer the 2018 Justice Assistance Grant Program. 

QUESTION/ANSWER: COUNCIL MEMBER KITCHEN’S OFFICE 



1) Are the Justice Assistant Grants annual or regularly recurring? If so, how long have we been 
accepting JAGs, and at what amount per year?  

The City of Austin has received entitlement funding as a unit of local government for decades and 
has also received competitive funding via the State of Texas Governor’s office from time to time.   
A match is not required for the grant but we are required to share our entitlement funding with 
Travis County since the county is considered a disparate jurisdiction.* The City is also required to 
negotiate and execute an inter-local agreement with Travis County each award year.  An 
entitlement is offered each year but the grant period runs for four years. 
 

*A disparate allocation occurs when a city or municipality is allocated one-and-one-half times (150 
percent) more than the county, while the county bears more than 50 percent of the costs associated 
with prosecution or incarceration of the municipality’s Part 1 violent crimes. A disparate allocation also 
occurs when multiple cities or municipalities are collectively allocated four times (400 percent) more 
than the county, and the county bears more than 50 percent of the collective costs associated with 
prosecution or incarceration of each municipality’s Part 1 violent crimes. 
 

The Edward Byrne Memorial Justice Assistance Grant (JAG) Program was created as part of the 
Consolidated Appropriations Act of 2005, which merged the discretionary Edward Byrne 
Memorial Grant Program with the formula-based Local Law Enforcement Block Grant (LLEBG) 
program. The JAG Program, administered by the Bureau of Justice Assistance (BJA), is the leading 
federal source of criminal justice funding to state and local jurisdictions. The JAG Program statute 
is Subpart I of Part E of Title I of the Omnibus Crime Control and Safe Streets Act of 1968, 
(codified at 34 U.S.C. 10151 -10158); Title I of Pub. L. No. 90-351 (generally codified at 34 U.S.C. 
10151-10726); see also 28 U.S.C. 530C(a). 
 
The Bureau of Justice Statistics (BJS) calculates, for each state and territory, a minimum base 
allocation which, based on the congressionally mandated JAG formula, can be enhanced by (1) 
the state’s share of the national population and (2) the state’s share of the country’s Part 1 
violent crime statistics. Once the state funding is calculated, 60 percent of the allocation is 
awarded to the state and 40 percent to eligible units of local government. The award amounts 
vary from year to year due to the nationwide calculation. 

 
2) Where have these funds been allocated in past years and how will they be allocated in the 

current budget? Backup material states “police equipment, supplies and training”; please 
provide more detail. 

The 2016 JAG grant was for a total of $309,975 with the County share set at $123,990 
(40%) and the City share at $185,985 (60%).  The agreement for this grant was entered 
into in June 2017.  As of December 31, 2018, $136,012.25 of the $185,985 has been 
encumbered.  The City share of the budget was allocated as follows: 
 

$74,640 to purchase 15 deployable pursuit GPS tracking systems. This technology 
reduces the need for police vehicles to continue low and high-speed pursuit, 
resulting in improved officer and public safety. Calculation: 15 systems @ $4,976 
each. 
 
$55,041 for law enforcement training.  The Austin Police Department had 1,896 



sworn and over 650 civilian personnel budgeted in 2016.  This funding allow 
approximately 28 police personnel to travel to in-and out-of-state opportunities.  
Coursework will focus on topic such as violent and property crime prevention, 
leadership, officer safety, forensics, and interview and interrogation techniques.  
To increase the cost-effectiveness of training police personnel, participants who 
attend in-and out-of-state training will return to Austin and share lessons learned 
with their colleagues and supervisors.   
 
$56,304 to provide 9 locally hosted trainings for law enforcement personnel.  This 
funding will allow hundreds of police personnel to attend local training sessions 
with their peers and regional partners. Coursework will focus on topics such as 
violent crime, forensics, officer safety, community engagement, cultural diversity 
and interview and interrogation techniques. 
 

The 2015 JAG grant was for a total of $281,625 with the County share set at $112,650 
(40%) and the City share at $168,975 (60%).  The agreement for this grant was entered 
into in January 2016.  The final expense report was filed in October 2018.  The City share 
of the budget was expended as follows: 

 
$63,090 was used to purchase 45 new police mountain bicycles at a cost of $1,402 
each for community policing patrols in City parks and downtown. Fifteen of the 
bikes will be issued to parks patrol for the use of APD's 32 parks officers and 30 
bikes will be assigned to 30 of 86 officers assigned to patrol the downtown area. 
Any outdated bikes that are still of use will be reassigned to district representative 
(neighborhood-based) officers throughout the city. 
 
$54,987 was spent on law enforcement training over a one and a half year period.   
 
$50,898 was spent on locally hosted training over a two and a half year period. 

 
The 2014 JAG grant was for a total of $330,356 with the County share set at $132,142 
(40%) and the City share at $198,214 (60%).  The agreement for this grant was entered 
into in August 2015.  The final expense report was filed in October 2018.  The City share of 
the budget was expended as follows: 
 

$132,239 was used to purchase public safety/emergency operations equipment 
for a geographic hot-spot in downtown Austin consisting of 8 pan, tilt, zoom 
camera systems, licensing, and installation charges.   
 
$20,336 for a machine count money, detect counterfeit bills, and capture serial 
numbers plus a portable surveillance throw box for organized crime operations.  
 
$3,251 for a plotter printer to be used by crime analysis in their daily work to 
assist the City with crime related community engagement activities. 
 
$42,388 for a gas chromatograph for laboratory work in the chemistry section 
with the APD Crime Laboratory. 

 



The 2017 JAG award in the total amount of $303,904 was made on 6/26/18 and the 2018 
JAG award in the amount of $322,806 was made on 10/01/18.  Both awards have multiple 
“special conditions” that must be met before spending can occur.  The Memorandum of 
Understanding special condition number 64 requires these agreements.  The percentage 
amounts are currently still being negotiated with Travis County and only preliminary 
budgets have been developed.  Because training dollars are very limited in the General 
Fund, the department has continued to set aside a large portion of these funds for both 
external and locally hosted training as has been done in the past.  Equipment needs that 
are identified during the budget process that are not able to be funded with General 
Funds or that might be needed immediately will be considered after budget adoption or 
as needed. 

 
Agenda Item #30: Approve a resolution initiating site specific variances and amendments to 
the Land Development Code, including Chapter 25-8, Subchapter A, Article 13 (Save Our Springs 
Initiative), as minimally required to address proposed development of a residential lot without 
existing subdivision at 10111 Dobbin Drive, located within the Barton Springs Zone, while 
maximizing environmental protection. 
 
QUESTION/ANSWER: Council Member Flannigan’s Office 
1) Please provide an estimate on the impact to City resources, including City Staff time, required 

to accomplish the task(s) required in this resolution if approved. 
A final plat application (C8-2018-0057.0A), comprised of one lot on approximately 1 acre, 
was submitted for the property at 10111 Dobbin Drive. A site specific variance to the SOS 
ordinance is required to approve the plat.  If the variance is approved, staff will 
recommend approval of the plat to the planning commission. This is a standard 
application review process and is funded by cost of service fee schedules. If the plat is 
approved, a building permit may be submitted to construct a dwelling. 

 
Agenda Item #31: Approve a resolution directing the City Manager and the City Clerk to 
identify best practices and recommendations for efficient and immediately visible or audible 
voting procedures for the City Council. 
 
QUESTION/ANSWER: COUNCIL MEMBER FLANNIGAN’S OFFICE 
1) Please provide an estimate on the impact to City resources, including City Staff time, required to 

accomplish the task(s) required in this resolution if approved. 
It would require staff resources to research software applications available, options for a voting 
history database and possible on-site visits to other Cities who currently use electronic voting 
systems in order to provide options for Council to consider for best practices for improving 
transparency during and after a Council meeting on actions taken.    I would estimate 40-50 
hours of staff resources to gather and evaluate the information to prepare a response with 
recommendations to Council.  The staff resources required to implement the recommendations 
would be included in the response.   

 
Agenda Item #33: Approve a resolution directing the City Manager to provide budgetary and 
program recommendations for placement of Stop the Bleed kits in all high schools serving City of 
Austin students; study budgetary recommendations for a staffing model to manage Stop the Bleed 



programs in Austin high schools; and explore partnership opportunities for future expansion of 
the program. 
 
QUESTION/ANSWER: COUNCIL MEMBER FLANNIGAN’S OFFICE 
1) Please provide an estimate on the impact to City resources, including City Staff time, required to 

accomplish the task(s) required in this resolution if approved. 
The City would approach this project using a team approach and assemble a team of 
public safety personnel, Independent School District (ISD) staff, and community partners 
to develop a Train-the-Trainer model.  This would require the school district to identify a 
number of staff to be trained as “Stop the Bleed Trainers.”  That team of ISD “Stop the 
Bleed Trainers” would then train the rest of the ISD staff. 
 
Estimated cost of city staff time for a one-year time period is approximately $172,000.00:   
• 75-100% of an Injury Prevention staff person to start the project and coordinate 

program activities.  This could drop to 25-50% after the first year to provide 
ongoing support.  This work might be shared among public safety agencies. 

• 33-50% of an Emergency Management staff person (EMS, Fire, Police, and/or HSEM) to 
coordinate emergency response plans with school district emergency planning 
personnel and conduct tabletop drills. 

• 20 “Train the Trainer” sessions delivered by up to 20 city staff Instructors (5 hours each - 
including travel, set-up, and cleanup). 

 
Supplies and equipment for the project is estimated to cost approximately $65,700 as 
follows: 
Hemorrhage Control Trainers (20) - $8500.00 
Tourniquet Trainers (20) - $700.00 
Wound Packing Training Kit (200) - $2500.00 
Bleeding Control Stations (20) - $14,000.00 
Supply of Tourniquets (2000) – $40,000.00 
 

Agenda Item #51: Authorize negotiation and execution of a sublease from the City of Austin 
to Austin Creative Reuse, a Texas nonprofit corporation, for approximately 4,758 square feet of 
retail space from the Austin Public Library Recycled Reads Store located at 5335 Burnet Road for a 
36-month term. 
 

QUESTION/ANSWER: COUNCIL MEMBER ALTER’S OFFICE 
1) Will book sales by APL continue at the Burnet road location? 

Yes 
 

2) Please provide additional information on the “new strategy” staff is referencing in the statement,  
“at the same time give it the opportunity to phase out its operations as it progresses with its new 
strategy” 

The new strategy will focus on bringing the Recycled Reads experience to each and every library 
location through the provision of enhanced book sale opportunities at each site. 
 

3) How will this impact library FTE roles at this location? Will the same number of FTE positions 
continue at this location? If not, where and what will their reassigned duties be? 



The same number of FTEs will be required at the site to process and route donated and 
withdrawn books and other materials for sale at Recycled Reads and at the other twenty-one (21) 
library locations. 

4) Does staff intend to not recommend renewal of the lease after the current lease expires?
The Austin Public Library does not intend to renew this lease when it expires in 2022. 

5) Please provide a copy of the current lease for Recycled Reads.
The original lease and all amendments thereto are attached. 

6) Please provide the square footage that will be used by APL for book sales at the Burnet Road
location.

Attached is a diagram of the space at 5335 Burnet Road.  As shown thereon APL will occupy 2020 
square feet of the existing space and will also occupy shared space totaling 1825 square feet.  As 
a percentage, APL will occupy a total of 38% of the lease space. 

7) Please provide the estimated monthly revenue generated by Recycled Reads in 2016 and 2017.
FY 16 monthly average revenue = $12,863 
FY 17 monthly average revenue = $11,432 

8) What proportion of the space that will continue to be leased by APL will be in the current retail area
of the bookstore, and what proportion of the space that will continue to be leased by APL will be in
the area currently used as office space or space to process used books for re-sale?

Attached is a diagram of the space at 5335 Burnet Road.  As shown thereon, APL will continue to 
exclusively occupy 360 square feet of the current retail area.  They will also continue to have 
shared use of 1100 square feet of the current retail area.  APL will continue to exclusively occupy 
1660 square feet of the office space or space to process used books for resale.  It will also have 
shared use as to 725 square feet of the office space or space to process used books for resale. 

QUESTION/ANSWER: COUNCIL MEMBER POOL’S OFFICE 
1) What is the total square footage of the current leased space for Austin Public Library Recycled Reads

Store, and what percentage of that total is proposed to be sub-let? 
The total gross square footage of the Austin Public Library Recycled Reads Store is 7,675 square 
feet.  The below the line language of the Request for Council Action incorrectly states 7,265 
square feet. The correct square footage is 7,675 of which, 62% (4,758 = 7,675 x 0.62) is proposed 
to be subleased, as indicated on the floor plan below, and includes the portion of the shared 
space. 



2) Does ARR still pay Recycled Reads based on the volume of materials the store diverts from the
landfill as part of the city’s zero-waste goals? Please provide a financial history of ARR’s partnership
with Recycled Reads.

No.  The agreement between ARR and APL providing for payments to APL for landfill tonnage 
diversion expired in 2017 and was not renewed.  The payments prior to the expiration of the 
agreement are as follows: 

FY2009-2010    $ 3,112,52 
FY2010-2011   $ 7,735.36 
FY2011-2012    $ 9,554.08 
FY2012-2013   $ 47,952.50 
FY2013-2014    $ 56,430.50 
FY2014-2015    $ 60,819.40 
FY2015-2016    $ 60,584.42 
FY2016-2017    $ 54,714.00 



1) Do all branch libraries sell used books?
Yes. Recycled Reads is working with each branch to determine space and shelving needs; we will 
make sure all branches have the space to sell books. Each branch is developing profiles on the 
type of material their customers want. We are also working with various branches to institute 
quarterly and/or annual book sales.  

2) Please list annual revenue, by branch library, for used book sales. If information exists,
please indicate how many items were sold at each branch.

See below. Our goal is to help branches increase book sales; the individual branches get 
to keep the funds from book sales in their own special revenue accounts. Information 
concerning how many items were sold at each branch is not available.   

QUESTION/ANSWER: COUNCIL MEMBER TOVO’S OFFICE 



3) Please provide detailed information about the type and number of programs offered each month at
Recycled Reads.

Recycled Reads hosts: 
1 x week, knitting meet-up (20-30 attendees) 
1 x week, majong meet-up (5-8 attendees) 
2 x month open mic (8-15 attendees) 
1 x month music recital (24-30 attendees) 
4 x year fix-it clinics (75 attendees) 
Recycled Reads also hosts various reuse workshops and city sponsored composting and 
chicken keeping classes. 

4) Will these programs continue if the lease with Creative Reuse is executed?
Not only will programs continue, they will increase. Austin Creative Reuse has partnered with us 
for many of our reuse programs and share our commitment to zero waste. We are currently open 
4 days a week to the public. With our partnership with ACR, programs and services will be 
provided 7 days a week. 

5) Given the response in the Q/A that the library does not intend to renew its lease in 2022, where
would these programs be held?

It is uncertain that the Library will be able to secure a new lease in 2022, which is why we have 
been developing an ongoing plan for the library to continue its resale, reuse, and recycling 
initiatives. It has always been our intention to develop programming that can be exported to the 
branches, for example Manchaca is already hosting Fix-it Clinics, Central has started a sewing club 
and Carver has a popular open mic program. 

6) Does the library plan to reintroduce the Monster Book Sale?
We are looking at several options for selling materials in the community, including the monster 
sale, and bringing books to events such as festivals and farmers’ markets. We would like to 



develop ways to bring materials to senior centers and maybe even AISD parking lots. There is so 
much opportunity for what we can do once maintaining a large retail space is minimized. 

Please see following information regarding Austin Public Library’s efforts to maintain its 
commitment to community engagement, sustainability and fiscal responsibility: 

• As mentioned by CM Tovo, in 2013, Recycled Reads was awarded a grant from the Institute
of Museum and Library Services (IMLS) to develop online training videos for other library
systems interested in following the Recycled Reads model. Austin Public Library completed
the grant requirements, and to date, no other library has adopted the Recycled Reads model
due to its financial impact.

• As indicated in documents provided by Mindy Reed to commission members, and the
enclosed financial statements, the store is seeing declining sales and increased volume in
material intake. This shifting dynamic moves the Recycled Reads location away from the
library’s vision of providing easy access to books and information for all ages, through
responsive professionals, engaging programs and state-of-the-art technology in a safe and
friendly environment and towards the creation of facility solely providing recycling services.

• Looking ahead to 2022: Austin Public Library’s request to sublease the Burnett Road facility
to Austin Creative Reuse aligns with the library’s vision and its desire to support the City’s
zero-waste initiative and the resell, reuse and recycle model. A partnership with Austin
Creative Reuse will allow Austin Public Library to pursue its goals - and provide expanded
programming to the community - in a fiscally responsible way moving forward. This next
iteration of Recycled Reads will allow the Library to remain in place should another lease be
secured, or quickly adapt should the program find itself without a dedicated facility.

Agenda Item #55: Authorize negotiation and execution of interlocal agreements with the
Board of Regents of the University of Texas System and Central Health relating to the realignment 
of portions of Red River Street between East 12th Street and East 32nd Street and the relocation of 
associated utilities and authorize the execution of rights of entry in support of the project. 

QUESTION/ANSWER: COUNCIL MEMBER TOVO’S OFFICE 
1) Please post images of the proposed realignment as part of the agenda materials for this item.

See the attached diagram showing conceptually the existing and proposed Red River Street 
alignments.  (This is a Stantec-produced work product made on behalf of the University and 
shared with the City.)  The proposed arena is not labeled but is shown as the light orange 
rectangle south of UT’s Mike Myers Track & Soccer Stadium.  The depiction of existing Waller 
Creek/Waller Creek Tunnel is not 100% accurate.  Also not shown to the north is how the 
proposed Red River Street would transition into Medical Arts Street and tie into existing Red 
River Street in the vicinity south of 32nd Street. 

2) Will the proposed re-alignment impact any of the City of Austin’s Health South property at 1215 Red
River?

The proposed realignment of Red River Street between East 12th Street and East 15th Street is 
not anticipated to negatively impact the City of Austin’s Health South property at 1215 Red River 
Street. 



3) Will the newly redesigned Red River include separated bike lanes along this corridor?
Per ATD’s Traffic Impact Analysis (TIA) review comments and transportation conditions of 
approval, on-street bike lanes would be considered as part of the three-lane cross section 
of the new alignment of Red River Street.  For the proposed Red River Street realignment 
through the UT campus, a buffered bike lane is included along Robert Dedman Drive (new 
Red River Street) as part of the City of Austin’s Bicycle Master Plan. 

Attachments to follow. 



Council Question and Answer 

Related To Item #3 Meeting Date February 7, 2019 

Additional Answer Information 
Authorize entry of an Agreed Final Judgment and Order in Austin Country Club v. City of Austin, cause No. D-1-GN-17-
006525, relating to land use and environmental regulations applicable to Austin Country Club’s 179-acre tract located in 
Northwest Austin, at 4408 Long Champ Drive. Related to Item #37. 

QUESTION/ANSWER: Council Member Alter’s Office 

1) What did staff originally determine were the impervious cover limits for this site under current code?
Under current code, the impervious cover limits are 20% net site area, or approximately 18.8 acres. 

2) What is current impervious cover on the site?
Current impervious cover on the site is estimated to be approximately 18 acres. 

3) What are the differences in the entitlements allowed via this agreement with respect to what would have been
allowed or prohibited under the Hill Country Roadway ordinance?

The proposed agreement does provide some modifications to the Hill Country Roadway ordinance. In general, 
under the Development Terms, the project will comply with the FAR limitations of the current low-intensity zone 
regulations with density bonus. The agreement includes an exception to increase the height in the Club House 
District from 40 feet to 50 feet. Additionally, there is an exception to allow a small security building in the 
Entrance District that might be located closer than 100 feet from the ROW based on site constraints. The 
landscape and vegetative buffer requirements in Chapter 25-2, Subchapter C, Article 9, Division 3 will not apply in 
the Club and Marina Districts and has a limited application in the Golf District. 

4) What is the slope at the driveway? Is this an expansion of the existing driveway that is a secondary driveway now, or is
this an additional driveway? Has the Texas Department of Transportation approved this driveway, or how and when
will they be involved in the approval process? Will the driveway on 360 be the primary driveway?

The proposed driveway to Loop 360 is a new driveway access. It is our understanding from the applicant that this 
driveway could become a primary entrance for the project. Although City staff have not consulted with TxDOT on 
this proposed driveway, the applicant has represented that their conversations with TxDOT received a favorable 
response. The approval of the driveway will be reviewed by TxDOT as a part of the site development permit 
process. The applicant has not completed a detailed design of the driveway and the slope of the driveway is not 
known at this point in the process. 

5) Regulatory Provisions section G. Please provide additional information about how and why the TIA would be “limited
scope”?

At the time of the 1982 plat, the City did not require contributions to offsite transportation impacts as currently 
required under Chapter 25-6. The provisions negotiated by staff would require          a TIA to assess impacts that 
affect safe operating conditions, which is a narrower range of potential improvements than developers would be 
required to fund today. The agreement to a limited scope recognizes that the access to the site is limited to the 
one point of access at this time. 

6) Regulatory Provisions, F, Height. Are structures planned for the Entrance District in the first 100 feet?
A detailed site development plan has not been provided by the applicant. It is anticipated that the small structure 



being proposed will be placed as far away from the ROW of Loop 360 near the proposed access gate on the new 
driveway. Staff has asked for clarification from the applicant on the proposed entrance design. 

7) Regulatory Provisions, section I. Is the Marina district subject to the Lake Austin Zone? Is Fire protection required if they
provide fuel service? How will that be addressed?

The site is not Lake Austin zoning or subject to the Lake Austin Overlay. Fire protection requirements would be 
determined at the time of site development permit application. 

8) Please provide additional detail on how staff believe this agreement would “potentially ease traffic in the surrounding
neighborhood.”

The agreement has been structured to incentivize the timing of the construction of the proposed entrance 
driveway to Loop 360. Construction of the driveway to Loop 360 will provide a primary access for the project 
from a major highway eliminating a significant amount of traffic from Long Champ Drive entrance gate within the 
neighborhood. 

9) Please provide additional detail on the potential commercial and residential uses that would be permitted on this
property.

The regulations established in the “Development Terms & Conditions” would apply to any of the uses listed in 
the “Land Use Table”, provided that they are permitted under the base zoning regulations applicable to the 
property. 
For some of the other commercial and residential uses listed in the table, such as condominium residential, the 
use would only be permitted if Austin Country Club were to obtain a rezone. The Development Terms specifically 
provide that, while Austin Country Club can always apply for rezoning, the City has no obligation to approve a 
rezone. 
For further comparison, see the attached table that outlines the current uses allowed under the Property’s 
current zoning and the uses that would be allowed under the Development Terms. 

10) Would the new "Entrance District" (new entrance/exit off 360 near the Pennybacker bridge) of the proposed
development be possible under current code?

Under the current Land Development Code, the transportation regulations would permit the driveway subject to 
approval by TxDOT. However, without specific design documents for review the construction of the entrance 
driveway would most likely require variances from cut and fill, construction on slopes, critical water quality 
zones, and floodplain modification prior to approval. 

11) How does the construction on slope compare to current code?
Current code would be more restrictive in terms of development allowed on slopes.  Current code restricts 
construction of a roadway or driveway on slopes more than 15% unless necessary to provide primary access to at 
least 2 contiguous acres with a gradient of less than 15% or building site with at least 5 residential units. Current 
code prohibits constructing a parking area on a slope more than 15%, prohibits constructing a building or parking 
structure on a slope of more than 25%, and provides limitations (see 25-8-302) on constructing a building or 
parking structure between 15% and 25%. The Development Terms propose restrictions consistent with 
Ordinance 800103-N. 

12) What does the iii Subsurface Parking facility mean in practice?
A parking garage built below the existing grade of the land, with soil and vegetation on top of the garage that 
would potentially be utilized for a golf driving range. This provision mirrors current code 25-8-63 (C) 11. 

13) C ii. B. - is this provision about removal cumulative or just at any given time for the project?
This provision is in addition to the requirements of the protected tree ordinance which are directly incorporated 
into the Development Terms. In addition, at least 25% of the heritage trees located in the Golf District shall be 
preserved. 



14) Please provide additional detail on the meaning of the Outdoor entertainment clause on I-III.
The inclusion of Outdoor entertainment in the Maria District is intended to allow the applicant the ability to 
develop a use that may contain an outdoor entertainment use subject to the restrictions of the noise ordinance. 

15) Is the sale of alcoholic beverages currently permitted in the golf district?
Yes. 

16) Are hotel and bed and breakfast uses currently permitted at this site?
In the portion of the site zoned CR Community Recreational” a hotel is a conditional use and bed and breakfast is 
a permitted use. In the portion of the site zoned Commercial Liquor Sales, CS-1, a bed and breakfast and hotel 
are permitted uses. 

17) Are commercial uses, congregate living, multi-family residential currently permitted?
In the portion of the site zoned CR Community Recreational” congregate living and multi-family residential are 
not permitted uses. In the portion of the site zoned Commercial Liquor Sales, CS- 1, congregate living is permitted 
but multi-family is not a permitted use. 

18) Please provide additional detail on the meaning of Part 3 C II.
The Development Terms grant specific entitlements to the Project that supersede any conflicting provisions of 
the City’s Land Development Code. Regulations that are not specifically superseded will be liberally construed by 
staff to permit the development to occur in a manner consistent with the letter and spirit of the Development 
Terms. Otherwise, current code will apply. 

19) When would a project ever be considered complete? Where is that defined?
Applicable law contemplates that, once a project is complete, further development cannot avail itself of vested 
rights under Chapter 245. The statute does not define project completion. 

20) Please provide additional detail on the meaning of Part 3 E II.
The overall intent of this language is to describe the point at which the project will be deemed complete, such 
that further development or redevelopment will be subject to current regulations. Construction work in progress 
would be allowed to be completed in compliance with the permits issued. 

21) Please provide additional information as to the method of tracking impervious cover. Who will be responsible for
tracking the impervious cover and how will it be tracked? Please indicate where that is codified in the agreement.

The impervious cover will be tracked through a table on a master site development plan maintained by 
Development Services Department. The exact location of this provision in the Development Terms is still being 
negotiated by Staff. 

22) Would approval of this item allow for restaurants or restrooms on or near the Colorado River?
Yes, but any development for these uses would only be located on land and not allowed over the water 

23) Provide a comparison between 1982 regulations, current code, and the proposed Development
Terms.

See attached table. 

24) Please provide a list of the uses currently permitted or conditional on this site that would be subject to the terms of
this agreement.

See zoning use summary table. 

25) Please provide a list of the uses currently permitted or conditional on this site which would not be subject to the terms
of this agreement.

See zoning use summary table. 



26) Please provide a list of the uses which are not currently permitted or conditional on this site but would be subject to
the terms of this agreement should the property be rezoned in the future.

See zoning use summary table. 

QUESTION/ANSWER: COUNCIL MEMBER POOL’S OFFICE 
1) Did the Austin Country Club request a Chapter 245 (“grandfathering”) determination from our city staff? If so, what

was staff’s determination on the issue of vested rights? 

The City has stated that the project is “complete” for purposes of Chapter 245 and issued formal findings to that 
effect. Austin Country Club’s lawsuit challenges that determination. The proposed Development Terms & 
Conditions are intended to find a compromise position. 



RESIDENTIAL USES

C
R

C
S

-1 Agreement

Bed & Breakfast (Group 1) P P Y

Bed & Breakfast (Group 2) P P Y

Condominium Residential -- -- Y

Multifamily Residential -- -- Y

Townhouse Residential -- -- Y

COMMERCIAL USES

C
R

C
S

-1 Agreement

Administrative and Business Offices -- P N

Agricultural Sales and Services -- P N

Art Gallery P P N

Art Workshop P P N

Automotive Rentals -- P N

Automotive Repair Services -- P N

Automotive Sales -- P N

Automotive Washing (of any type) -- P N

Bail Bond Services 10 -- PC N

Building Maintenance Services -- P N

Business or Trade School -- P N

Business Support Services -- P N

Campground C P N

Cocktail Lounge -- C Y

Commercial Blood Plasma Center -- P5 N

Commercial Off-Street Parking -- P N

Communications Services -- P N

Construction Sales and Services -- P N

Consumer Convenience Services C P N

Consumer Repair Services -- P N

Convenience Storage -- P N

Drop-Off Recycling Collection Facility -- P N

Electronic Prototype Assembly15 -- P N

Equipment Repair Services -- P N

ZONING USE SUMMARY TABLE (LAND DEVELOPMENT CODE)
P = Permitted Use       C = Conditional Use Permit       -- = Not Permitted
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ZONING USE SUMMARY TABLE (LAND DEVELOPMENT CODE)
P = Permitted Use       C = Conditional Use Permit       -- = Not Permitted

Equipment Sales -- P N

Exterminating Services -- P N

Financial Services -- P N

Food Preparation -- P N

Food Sales -- P N

Funeral Services -- P N

General Retail Sales (Convenience) -- P N

General Retail Sales (General) -- P N

Hotel-Motel C P Y

Indoor Entertainment C P N

Indoor Sports and Recreation C P Y

COMMERCIAL USES continued
C

R

C
S

-1 Agreement

Kennels -- P N

Laundry Services -- P N

Liquor Sales -- P N

Marina P -- Y
Medical Offices --
exceeding 5000 sq. ft. gross floor area

-- P
N

Medical Offices --
not exceeding 5000 sq. ft. gross floor area

-- P N

Off-Site Accessory Parking14 -- P N

Outdoor Entertainment C C Y

Outdoor Sports and Recreation P P Y

Pawn Shop Services -- P N

Pedicab Storage and Dispatch -- P N

Personal Improvement Services P P Y

Personal Services -- P N

Pet Services -- P N

Plant Nursery -- P N

Printing and Publishing -- P N

Professional Office -- P N

Recreational Equipment Maint. & Stor. P -- N

Recreational Equipment Sales P -- N
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ZONING USE SUMMARY TABLE (LAND DEVELOPMENT CODE)
P = Permitted Use       C = Conditional Use Permit       -- = Not Permitted

Research Services -- P N

Restaurant (General) C P Y

Restaurant (Limited) -- P Y

Service Station C P N

Software Development -- P N

Special Use Historic C -- N

Theater C P N

Vehicle Storage -- P N

Veterinary Services -- P N

INDUSTRIAL USES

C
R

C
S

-1

Agreement

Custom Manufacturing -- P N

Limited Warehousing and Distribution -- P N

AGRICULTURAL USES

C
R

C
S

-1

Agreement
Community Garden P P N
Urban Farm P P N

CIVIC USES

C
R

C
S

-1
Agreement

Club or Lodge -- C Y

College and University Facilities C P N

Communication Service Facilities C P N

Community Events 8 8 N

Community Recreation (Private) P P Y

Community Recreation (Public) P P Y

Congregate Living -- P Y

Counseling Services P P N

Cultural Services P P N

Day Care Services (Commercial) C P N

Day Care Services (General) -- P N

Day Care Services (Limited) -- P N

Family Home -- P N

Group Home, Class I (General) -- P N

Group Home, Class I (Limited) -- P N
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ZONING USE SUMMARY TABLE (LAND DEVELOPMENT CODE)
P = Permitted Use       C = Conditional Use Permit       -- = Not Permitted

Group Home, Class II -- P N

Guidance Services -- P N

Hospital Services (General) -- C N

Hospital Services (Limited) C P N

Local Utility Services C P N

Maintenance and Service Facilities -- P N

Private Primary Educational Facilities C P N

Private Secondary Educational Facilities C P N

Public Primary Educational Facilities C P N

Public Secondary Educational Facilities C P N

Religious Assembly C P N

Residential Treatment -- P N

Safety Services -- P N

Telecommunication Tower 7 PC PC N

Transitional Housing -- C N

Transportation Terminal -- C N

PC - Permitted in the district, but under some circumstances may be conditional; CP - Conditional in the district, but 
under some circumstances may be permitted

1-Refers to 25-2-602 (13-2-225); 2-Refers to 25-2-622 (13-2-226); 3-Refers to Subchapter B, Art. 2, Div 5; 4 Refers to 
25-2-624 (13-2-227); 5-Refers to 25-2-803 (13-2-233); 6-Subject to 25-2-805 (13-2-224);  7-Subject to 25-2-839 (13-2-
235 & 13-2-273); 8-Refers to 25-2-842;  9-Refers to 25-2-863; 10-Suject to 25-2-177 & 25-2-650;  11-Subject to 25-2-
587 (D); 12-Subject to 25-2-816; 13-Permitted in MU and V combining districts, subject to 25-2, Subchapter E, Art. 4, 
Subsec. 4.2.1.C; 14-Refers to 25-6-501; 15-Refers to 25-2-817; 16-Refers to 25-2-811.
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Austin Country Club
Comparison of 1982 regulations, proposed Development Terms, and current regulations

Issue 1982 Regulations Development Terms Current Code
Impervious cover 
limitations

Approximately 25.5% 
gross site area (45.82 ac)

20% gross site area (35.93 
ac)

20% net site area (18.83 
ac)

Water quality treatment None
78% of equivalent 
impervious cover treated

All new and redeveloped 
impervious cover would 
require treatment

Tree protections None

Protected Tree Ordinance, 
but removal cannot be 
prohibited and 25% of 
Heritage Trees in the Golf 
District must be preserved

Protected Tree Ordinance, 
Heritage Tree Ordinance

Critical water quality zone 
buffers None None Buffers apply
Critical environmental 
feature buffers None None Buffers apply

Construction on slope 
limitations

20% impervious cover on 
slopes 15-25%; 10% 
impervious cover on 
slopes >25%

20% impervious cover on 
slopes 15-25%; 10% 
impervious cover on 
slopes >25%

10% impervious cover on 
slopes 15-25%; 0% 
impervious cover on 
slopes > 25%

Cut/Fill limitations
Limited to 4 feet with 
certain exceptions

Limited to 4 feet with 
certain exceptions

Limited to 4 feet with 
certain exceptions

Sign regulations 1982 sign regulations Current sign regulations Current sign regulations

Drainage regulations

No floodplain 
modification, erosion 
hazard zone

Current code except that 
floodplain natural and 
traditional character and 
erosion hazard zone 
requirements do not apply

Floodplain modification, 
erosion hazard zone apply

Hill Country Roadway 
height limitations None

Height may not exceed 25 
feet in Entrance District, 
28 feet in Golf/Marina 
District, 50 feet in Club

Height may not exceed 28 
feet, although with bonus 
height may not exceed 40 
feet

Hill Country Roadway floor-
to-area ratio requirements None

0.25 on slope <15%; 0.08 
on slopes 15-25%; 0.04 on 
slopes 25-35%

0.20 on slope <15% 
(development bonus up to 
0.25); 0.08% on slopes 15-
25%; 

Hill Country Roadway 
buffer requirements None

Does not apply to Club and 
Marina districts, but visual 
screening and native tree 
requirements apply to Golf 
District 

Buffers, visual screening, 
native tree



Austin Country Club
Comparison of 1982 regulations, proposed Development Terms, and current regulations

Issue 1982 Regulations Development Terms Current Code

Transportation impact 
analysis requirements

Safety analysis only, 
mitigation of offsite 
impacts not required at 
site development permit

TIA required for before 
Loop 360 access 
constructed if new trips 
exceed 2000 per day; No 
TIA required after Loop 
360 access constructed 
unless required to address 
safe operating conditions

Not required if new trips 
do not exceed 2,000 trips 
per day

New access driveway from 
Loop 360 restrictions Allowed

Allowed in the entrance 
district with limitations on 
width

Not allowed without 
variances to floodplain 
modification and critical 
water quality zone 
requirements

Land uses allowed
Limited to uses associated 
with a country club

Limited to uses specified 
by district in the 
agreement

All uses allowed under CR 
and CS-1 zoning



Council Question and Answer 

Related To Items #20, 21 Meeting Date February 7, 2019 

Additional Answer Information 

Item 20 
Authorize negotiation and execution of an interlocal agreement with Travis County for the City to administer the 2017 
Justice Assistance Grant Program. 
Item 21 
Authorize negotiation and execution of an interlocal agreement with Travis County for the City to administer the 2018 
Justice Assistance Grant Program. 

QUESTION/ANSWER: Council Member Kitchen’s Office 

1. Are the Justice Assistant Grants annual or regularly recurring? If so, how long have we been accepting JAGs, and at
what amount per year?

The City of Austin has received entitlement funding as a unit of local government for decades and has also received
competitive funding via the State of Texas Governor’s office from time to time.   A match is not required for the grant
but we are required to share our entitlement funding with Travis County since the county is considered a disparate
jurisdiction.* The City is also required to negotiate and execute an inter-local agreement with Travis County each
award year.  An entitlement is offered each year but the grant period runs for four years.

*A disparate allocation occurs when a city or municipality is allocated one-and-one-half times (150 percent) more than the
county, while the county bears more than 50 percent of the costs associated with prosecution or incarceration of the 
municipality’s Part 1 violent crimes. A disparate allocation also occurs when multiple cities or municipalities are collectively 
allocated four times (400 percent) more than the county, and the county bears more than 50 percent of the collective costs 
associated with prosecution or incarceration of each municipality’s Part 1 violent crimes. 

The Edward Byrne Memorial Justice Assistance Grant (JAG) Program was created as part of the Consolidated 
Appropriations Act of 2005, which merged the discretionary Edward Byrne Memorial Grant Program with the formula-
based Local Law Enforcement Block Grant (LLEBG) program. The JAG Program, administered by the Bureau of Justice 
Assistance (BJA), is the leading federal source of criminal justice funding to state and local jurisdictions. The JAG 
Program statute is Subpart I of Part E of Title I of the Omnibus Crime Control and Safe Streets Act of 1968, (codified at 
34 U.S.C. 10151 -10158); Title I of Pub. L. No. 90-351 (generally codified at 34 U.S.C. 10151-10726); see also 28 U.S.C. 
530C(a). 

The Bureau of Justice Statistics (BJS) calculates, for each state and territory, a minimum base allocation which, based 
on the congressionally mandated JAG formula, can be enhanced by (1) the state’s share of the national population 
and (2) the state’s share of the country’s Part 1 violent crime statistics. Once the state funding is calculated, 60 
percent of the allocation is awarded to the state and 40 percent to eligible units of local government. The award 
amounts vary from year to year due to the nationwide calculation. 



2. Where have these funds been allocated in past years and how will they be allocated in the current budget? Backup
material states “police equipment, supplies and training”; please provide more detail.

The 2016 JAG grant was for a total of $309,975 with the County share set at $123,990 (40%) and the City share at
$185,985 (60%).  The agreement for this grant was entered into in June 2017.  As of December 31, 2018, $136,012.25
of the $185,985 has been encumbered.  The City share of the budget was allocated as follows:

$74,640 to purchase 15 deployable pursuit GPS tracking systems. This technology reduces the need for police vehicles
to continue low and high-speed pursuit, resulting in improved officer and public safety. Calculation: 15 systems @
$4,976 each.

$55,041 for law enforcement training.  The Austin Police Department had 1,896 sworn and over 650 civilian personnel
budgeted in 2016.  This funding allow approximately 28 police personnel to travel to in-and out-of-state opportunities. 
Coursework will focus on topic such as violent and property crime prevention, leadership, officer safety, forensics, and
interview and interrogation techniques.  To increase the cost-effectiveness of training police personnel, participants
who attend in-and out-of-state training will return to Austin and share lessons learned with their colleagues and
supervisors.

$56,304 to provide 9 locally hosted trainings for law enforcement personnel.  This funding will allow hundreds of
police personnel to attend local training sessions with their peers and regional partners. Coursework will focus on
topics such as violent crime, forensics, officer safety, community engagement, cultural diversity and interview and
interrogation techniques.

The 2015 JAG grant was for a total of $281,625 with the County share set at $112,650 (40%) and the City share at
$168,975 (60%).  The agreement for this grant was entered into in January 2016.  The final expense report was filed in
October 2018.  The City share of the budget was expended as follows:

$63,090 was used to purchase 45 new police mountain bicycles at a cost of $1,402 each for community policing
patrols in City parks and downtown. Fifteen of the bikes will be issued to parks patrol for the use of APD's 32 parks
officers and 30 bikes will be assigned to 30 of 86 officers assigned to patrol the downtown area. Any outdated bikes
that are still of use will be reassigned to district representative (neighborhood-based) officers throughout the city.

$54,987 was spent on law enforcement training over a one and a half year period.

$50,898 was spent on locally hosted training over a two and a half year period.

The 2014 JAG grant was for a total of $330,356 with the County share set at $132,142 (40%) and the City share at
$198,214 (60%).  The agreement for this grant was entered into in August 2015.  The final expense report was filed in
October 2018.  The City share of the budget was expended as follows:

$132,239 was used to purchase public safety/emergency operations equipment for a geographic hot-spot in
downtown Austin consisting of 8 pan, tilt, zoom camera systems, licensing, and installation charges.

$20,336 for a machine count money, detect counterfeit bills, and capture serial numbers plus a portable surveillance
throw box for organized crime operations.

$3,251 for a plotter printer to be used by crime analysis in their daily work to assist the City with crime related
community engagement activities.

$42,388 for a gas chromatograph for laboratory work in the chemistry section with the APD Crime Laboratory.



The 2017 JAG award in the total amount of $303,904 was made on 6/26/18 and the 2018 JAG award in the amount of 
$322,806 was made on 10/01/18.  Both awards have multiple “special conditions” that must be met before spending 
can occur.  The Memorandum of Understanding special condition number 64 requires these agreements.  The 
percentage amounts are currently still being negotiated with Travis County and only preliminary budgets have been 
developed.  Because training dollars are very limited in the General Fund, the department has continued to set aside a 
large portion of these funds for both external and locally hosted training as has been done in the past.  Equipment 
needs that are identified during the budget process that are not able to be funded with General Funds or that might 
be needed immediately will be considered after budget adoption or as needed. 



Council Question and Answer 

Related To Item #30 Meeting Date February 7, 2019 

Additional Answer Information 

Approve a resolution initiating site specific variances and amendments to the Land Development Code, including 
Chapter 25-8, Subchapter A, Article 13 (Save Our Springs Initiative), as minimally required to address proposed 
development of a residential lot without existing subdivision at 10111 Dobbin Drive, located within the Barton Springs 
Zone, while maximizing environmental protection. 

QUESTION/ANSWER: Council Member Flannigan’s Office 
1) Please provide an estimate on the impact to City resources, including City Staff time, required to
accomplish the task(s) required in this resolution if approved. 

A final plat application (C8-2018-0057.0A), comprised of one lot on approximately 1 acre, was submitted for 
the property at 10111 Dobbin Drive. A site specific variance to the SOS ordinance is required to approve the 
plat.  If the variance is approved, staff will recommend approval of the plat to the planning commission. This 
is a standard application review process and is funded by cost of service fee schedules. If the plat is 
approved, a building permit may be submitted to construct a dwelling. 



Council Question and Answer 

Related To Item #31 Meeting Date February 7, 2019 

Additional Answer Information 

Approve a resolution directing the City Manager and the City Clerk to identify best practices and recommendations 
for efficient and immediately visible or audible voting procedures for the City Council. 

QUESTION/ANSWER: Council Member Flannigan’s Office 
Please provide an estimate on the impact to City resources, including City Staff time, required to 
accomplish the task(s) required in this resolution if approved. 

It would require staff resources to research software applications available, options for a voting history database 
and possible on-site visits to other Cities who currently use electronic voting systems in order to provide options 
for Council to consider for best practices for improving transparency during and after a Council meeting on 
actions taken.    I would estimate 40-50 hours of staff resources to gather and evaluate the information to 
prepare a response with recommendations to Council.  The staff resources required to implement the 
recommendations would be included in the response.   



Council Question and Answer 

Related To Item #33 Meeting Date February 7, 2019 

Additional Answer Information 

Approve a resolution directing the City Manager to provide budgetary and program recommendations for placement of 
Stop the Bleed kits in all high schools serving City of Austin students; study budgetary recommendations for a staffing 
model to manage Stop the Bleed programs in Austin high schools; and explore partnership opportunities for future 
expansion of the program. 

QUESTION/ANSWER: Council Member Flannigan’s Office 
1) Please provide an estimate on the impact to City resources, including City Staff time, required to
accomplish the task(s) required in this resolution if approved. 

The City would approach this project using a team approach and assemble a team of public safety 
personnel, Independent School District (ISD) staff, and community partners to develop a Train-the-
Trainer model.  This would require the school district to identify a number of staff to be trained as 
“Stop the Bleed Trainers.”  That team of ISD “Stop the Bleed Trainers” would then train the rest of 
the ISD staff. 

Estimated cost of city staff time for a (one-year time period) is approximately $172,000.00:  
• 75-100% of an Injury Prevention staff person to start the project and coordinate program
activities.  This could drop to 25-50% after the first year to provide ongoing support.  This work might 
be shared among public safety agencies. 
• 33-50% of an Emergency Management staff person (EMS, Fire, Police, and/or HSEM) to coordinate
emergency response plans with school district emergency planning personnel and conduct tabletop 
drills. 
• 20 “Train the Trainer” sessions delivered by up to 20 city staff Instructors (5 hours each - including
travel, set-up, and cleanup). 

Supplies and equipment for the project is estimated to cost approximately $65,700 as follows: 
Hemorrhage Control Trainers (20) - $8500.00 
Tourniquet Trainers (20) - $700.00 
Wound Packing Training Kit (200) - $2500.00 
Bleeding Control Stations (20) - $14,000.00 
Supply of Tourniquets (2000) – $40,000.00 



Council Question and Answer 

Related To Item #51 Meeting Date February 7, 2019 

Additional Answer Information 
Authorize negotiation and execution of a sublease from the City of Austin to Austin Creative Reuse, a Texas nonprofit 
corporation, for approximately 4,758 square feet of retail space from the Austin Public Library Recycled Reads Store 
located at 5335 Burnet Road for a 36-month term. District(s): District 7). 

QUESTION/ANSWER: Council Member Alter’s Office 

1. Will book sales by APL continue at the Burnet road location?
Yes 

2. Please provide additional information on the “new strategy” staff is referencing in the statement,  “at the same
time give it the opportunity to phase out its operations as it progresses with its new strategy”

The new strategy will focus on bringing the Recycled Reads experience to each and every library 
location through the provision of enhanced book sale opportunities at each site. 

3. How will this impact library FTE roles at this location? Will the same number of FTE positions continue at this
location? If not, where and what will their reassigned duties be?

The same number of FTEs will be required at the site to process and route donated and withdrawn 
books and other materials for sale at Recycled Reads and at the other twenty-one (21) library 
locations. 

4. Does staff intend to not recommend renewal of the lease after the current lease expires?
The Austin Public Library does not intend to renew this lease when it expires in 2022. 

5. Please provide a copy of the current lease for Recycled Reads.
The original lease and all amendments thereto are attached. 

6. Please provide the square footage that will be used by APL for book sales at the Burnet Road location.
Attached is a diagram of the space at 5335 Burnet Road.  As shown thereon APL will occupy 2020 square 
feet of the existing space and will also occupy shared space totaling 1825 square feet.  As a percentage, 
APL will occupy a total of 38% of the lease space. 

7. Please provide the estimated monthly revenue generated by Recycled Reads in 2016 and 2017.
FY 16 monthly average revenue = $12,863 FY 

17 monthly average revenue = $11,432 



8. What proportion of the space that will continue to be leased by APL will be in the current retail area of the
bookstore, and what proportion of the space that will continue to be leased by APL will be in the area currently
used as office space or space to process used books for re-sale?

Attached is a diagram of the space at 5335 Burnet Road.  As shown thereon, APL will continue to 
exclusively occupy 360 square feet of the current retail area.  They will also continue to have shared use of 
1100 square feet of the current retail area.  APL will continue to exclusively occupy 1660 square feet of 
the office space or space to process used books for resale.  It will also have shared use as to 725 square 
feet of the office space or space to process used books for resale. 

QUESTION/ANSWER: Council Member Pool’s Office 

1. What is the total square footage of the current leased space for Austin Public Library Recycled Reads Store, and what
percentage of that total is proposed to be sub-let?

The total gross square footage of the Austin Public Library Recycled Reads Store is 7,675 square feet.  
The below the line language of the Request for Council Action incorrectly states 7,265 square feet. The 
correct square footage is 7,675 of which, 62% (4,758 = 7,675 x 0.62) is proposed to be subleased, as 
indicated on the floor plan below, and includes the portion of the shared space. 



2. Does ARR still pay Recycled Reads based on the volume of materials the store diverts from the landfill as part of the
city’s zero-waste goals? Please provide a financial history of ARR’s partnership with Recycled Reads.

No.  The agreement between ARR and APL providing for payments to APL for landfill tonnage 
diversion expired in 2017 and was not renewed.  The payments prior to the expiration of the 
agreement are as follows: 

FY2009-2010    $ 3,112,52 
FY2010-2011    $ 7,735.36 
FY2011-2012    $ 9,554.08 
FY2012-2013    $ 47,952.50 
FY2013-2014    $ 56,430.50 
FY2014-2015    $ 60,819.40 
FY2015-2016    $ 60,584.42 
FY2016-2017    $ 54,714.00 

QUESTION/ANSWER: Council Member Tovo’s Office 
1) Do all branch libraries sell used books?

Yes. Recycled Reads is working with each branch to determine space and shelving needs; we will make sure 
all branches have the space to sell books. Each branch is developing profiles on the type of material their 
customers want. We are also working with various branches to institute quarterly and/or annual book 
sales.  



2) Please list annual revenue, by branch library, for used book sales. If information exists, please indicate how
many items were sold at each branch. 

See below. Our goal is to help branches increase book sales; the individual branches get to keep the 
funds from book sales in their own special revenue accounts. Information concerning how many items 
were sold at each branch is not available.   

Branch Branch Book Sales? If no, need shelving? Sales during year?
ACB yes Yes, We have one big sale for Juneteenth and 

one during the African American Book Festival 
which usually happens around June or July. 

ACP yes  We have bigger sales in summer and in 
December

AHO yes No. Book sales are ongoing throughout the year.
ALW yes we intend to schedule quarterly large book sale + 

music concert events in our meeting spaces 
beginning April/May of this year

AMI yes, a small adult sale and a small 
youth sale kept near the youth area

We have one planned for our Block Party 
Saturday March 30th with Mindy Reed. We were 
thinking of doing it quarterly 

AMR yes one book sale in Dec. timed with holiday open 
house

ANV yes Not specifically but planning one for April.
AOK yes ongoing book sale and a bigger sale every 

Saturday. We also had occasional, larger book 
sales, but not on a regular basis

AOQ yes twice a year summer and winter
APH yes Yes. We have a larger book sale, plus magazine 

give-away, held on the first Saturday of each 
month.

ARZ yes, the first Mon. of every month 
for one week

yes, currently using tables from the 
meeting room

We leave the large sale out for the month of 
December and through the first 2 weeks in 
January.

ASE yes using regular tables; would l ike to 
have a shelve on wheels

before the end of the school year and during the 
holiday season

ASJ yes no
ASR yes We have not previously had a special book sale 

during the year, but we’ve been discussing it for 
the upcoming year.

ATB yes not for quite some time
ATO yes yes, 3-4 times per year
AUH yes holiday book sale in Dec.
AWK yes on-going in-house book sale but no special event 

sale planned yet for this year
AWP yes no
AYB yes yes, 3-4 times per year



3) Please provide detailed information about the type and number of programs offered each month at Recycled
Reads. 

Recycled Reads hosts: 
1 x week, knitting meet-up (20-30 attendees) 
1 x week, majong meet-up (5-8 attendees) 
2 x month open mic (8-15 attendees) 
1 x month music recital (24-30 attendees) 
4 x year fix-it clinics (75 attendees) 

Recycled Reads also hosts various reuse workshops and city sponsored composting and chicken keeping 
classes. 

4) Will these programs continue if the lease with Creative Reuse is executed?
Not only will programs continue, they will increase. Austin Creative Reuse has partnered with us for many 
of our reuse programs and share our commitment to zero waste. We are currently open 4 days a week to 
the public. With our partnership with ACR, programs and services will be provided 7 days a week. 

5) Given the response in the Q/A that the library does not intend to renew its lease in 2022, where would these
programs be held? 

It is uncertain that the Library will be able to secure a new lease in 2022, which is why we have been 
developing an ongoing plan for the library to continue its resale, reuse, and recycling initiatives. It has 
always been our intention to develop programming that can be exported to the branches, for example 
Manchaca is already hosting Fix-it Clinics, Central has started a sewing club and Carver has a popular open 
mic program 

6) Does the library plan to reintroduce the Monster Book Sale?
We are looking at several options for selling materials in the community, including the monster sale, and 
bringing books to events such as festivals and farmers’ markets. We would like to develop ways to bring 
materials to senior centers and maybe even AISD parking lots. There is so much opportunity for what we 
can do once maintaining a large retail space is minimized. 



Please see following information regarding Austin Public Library’s efforts to maintain its commitment to 
community engagement, sustainability and fiscal responsibility: 

• As mentioned by CM Tovo, in 2013, Recycled Reads was awarded a grant from the Institute of Museum and
Library Services (IMLS) to develop online training videos for other library systems interested in following the
Recycled Reads model. Austin Public Library completed the grant requirements, and to date, no other library
has adopted the Recycled Reads model due to its financial impact.

• As indicated in documents provided by Mindy Reed to commission members, and the enclosed financial
statements, the store is seeing declining sales and increased volume in material intake. This shifting dynamic
moves the Recycled Reads location away from the library’s vision of providing easy access to books and
information for all ages, through responsive professionals, engaging programs and state-of-the-art
technology in a safe and friendly environment and towards the creation of facility solely providing recycling
services.

• Looking ahead to 2022: Austin Public Library’s request to sublease the Burnett Road facility to Austin
Creative Reuse aligns with the library’s vision and its desire to support the City’s zero-waste initiative and the
resell, reuse and recycle model. A partnership with Austin Creative Reuse will allow Austin Public Library to
pursue its goals - and provide expanded programming to the community - in a fiscally responsible way
moving forward. This next iteration of Recycled Reads will allow the Library to remain in place should
another lease be secured, or quickly adapt should the program find itself without a dedicated facility.



































Operations Fund 1000 Fund 7695 Total of All Funds

Revenue:
Gross Sales ‐                                         134,011.03         134,011.03                             

Total Revenue from Operations ‐                                         134,011.03         134,011.03                             

Expenses:
Cost of Goods Sold ‐                                         ‐                       ‐                                         

Labor4 347,083.84                              ‐                          347,083.84                             
Rent 156,284.46                           54.02                   156,338.48                             

Utilities 11,699.63                             ‐                       11,699.63                               
Advertising ‐                                         1,786.72             1,786.72                                 

Postage ‐                                         275.13                 275.13                                   
Office Supplies ‐                                         5,328.54             5,328.54                                 

Inventory Supplies ‐                                         ‐                       ‐                                         
Fees ‐                                         ‐                       ‐                                         

Mileage ‐                                         ‐                       ‐                                         
Expense Refunds1 ‐                                            (10,847.68)            (10,847.68)                              

Total Expenses from Operations 515,067.93                           (3,403.27)            511,664.66                             

Net Increase (Decrease) from Operations, 
before Contributed Services (515,067.93)                            137,414.30           (377,653.63)                           

Contributed Services* (No Fund Impact)

Contributions Received:
Contributed Services ‐ Volunteers2 ‐                                            37,504.94             37,504.94                               

Total Contributions Received ‐                                         37,504.94           37,504.94                               

Contributions Made:
Contributed Services ‐ Office Space3 ‐                                            15,633.85             15,633.85                               

Total Contributions Made ‐                                         15,633.85           15,633.85                               

Net Increase (Decrease) from Contributed 
Services ‐                                            21,871.09             21,871.09                               

Total Net Increase (Decrease) from 
Operations and Contributions (515,067.93)                            159,285.39           (355,782.54)                           

Footnotes:

Austin Recycled Reads
Comprehensive Financial Results of Operations

Fiscal Year 2017‐18
Final Report: Through September 30, 2018 (Close 2)

4Labor: Temporary labor is recorded in Fund 7695, Unit 3201 via Intercompany Charge, Object 6202, a reimbursement of Fund 1000. There was no 
temporary labor in FY2017‐18.

3Contributed Services ‐ Office Space: Represents the value of rental space provided free of charge by the organization (Austin Recycled Reads) to the 
Library Friends Foundation (Foundation), to enable the Foundation to provide support for their ongoing operations which supports the mission and 
goals of the Austin Public Library. The imputed value is derived by calculating the percentage of contributed space in relation to total office space at 
Austin Recycled Reads, multiplied by the total rental expense. For the first six (6) months of Fiscal Year 2017‐18, the imputed rental rate is $1,288.12 per 
month. For the last six (6) months of Fiscal Year 2017‐18, the imputed rental rate is $1,317.52 per month.

2Contributed Services ‐ Volunteers: The value of labor provided by individuals to the organization (Austin Recycled Reads) free of charge on a volunteer 
basis, in activities that provide value and that the organization would otherwise have to pay for in order to receive. The imputed value is derived by 
calculating the hours entered by volunteers into online Volgistics (Vicnet) database system on a monthly basis, multiplied by the imputed hourly 
volunteer rate. The imputed hourly volunteer rate is produced and published by the U.S. Bureau of Labor Statistics, and is currently $25.15 per volunteer 
hour worked in the State of Texas.

*Contributed Services: Accounting and reporting presentation as determined by the Financial Accounting Standards Board in Financial Accounting 
Standards No. 116 'Accounting for Contributions Received and Contributions Made' (FAS 116) issued June 1993. Generally, contributions received are 
recognized as revenues in the period received at their fair values. Contributions made are recognized as expenses in the period made at their fair values.

1Expense Refunds: From Office of Sustainability for purchasing tools associated with Tool Lending Library.



Operations Fund 1000 Fund 7695 Total of All Funds

Revenue:
Gross Sales ‐                                          19,979.70                             19,979.70                    

Total Revenue from Operations ‐                                          19,979.70                             19,979.70                    

Expenses:
Cost of Goods Sold ‐                                          ‐                                         ‐                               

Labor4 74,869.67                               ‐                                           74,869.67                    
Rent 26,350.36                              26,350.36                             52,700.72                    

Utilities 2,756.97                                ‐                                         2,756.97                     
Advertising ‐                                          75.00                                     75.00                           

Postage ‐                                          41.79                                     41.79                           
Office Supplies ‐                                          504.70                                   504.70                         

Inventory Supplies ‐                                          ‐                                         ‐                               
Fees ‐                                          ‐                                         ‐                               

Mileage ‐                                          ‐                                         ‐                               
Expense Refunds1 ‐                                           (10,396.06)                              (10,396.06)                   

Total Expenses from Operations 103,977.00                            16,575.79                             120,552.79                  

Net Increase (Decrease) from Operations, 
before Contributed Services (103,977.00)                           3,403.91                                 (100,573.09)                

Contributed Services* (No Fund Impact)

Contributions Received:
Contributed Services ‐ Volunteers2 ‐                                           9,766.50                                 9,766.50                      

Total Contributions Received ‐                                          9,766.50                               9,766.50                     

Contributions Made:
Contributed Services ‐ Office Space3 ‐                                           3,952.56                                 3,952.56                      

Total Contributions Made ‐                                          3,952.56                               3,952.56                     

Net Increase (Decrease) from Contributed 
Services ‐                                           5,813.94                                 5,813.94                      

Total Net Increase (Decrease) from 
Operations and Contributions (103,977.00)                           9,217.85                                 (94,759.15)                   

Footnotes:

*Contributed Services: Accounting and reporting presentation as determined by the Financial Accounting Standards Board in Financial Accounting Standards 
No. 116 'Accounting for Contributions Received and Contributions Made' (FAS 116) issued June 1993. Generally, contributions received are recognized as 
revenues in the period received at their fair values. Contributions made are recognized as expenses in the period made at their fair values.

2Contributed Services ‐ Volunteers: The value of labor provided by individuals to the organization (Austin Recycled Reads) free of charge on a volunteer basis, 
in activities that provide value and that the organization would otherwise have to pay for in order to receive. The imputed value is derived by calculating the 
hours entered by volunteers into online Volgistics (Vicnet) database system on a monthly basis, multiplied by the imputed hourly volunteer rate. The imputed 
hourly volunteer rate is produced and published by the U.S. Bureau of Labor Statistics, and is currently $25.15 per volunteer hour worked in the State of 
Texas.

3Contributed Services ‐ Office Space: Represents the value of rental space provided free of charge by the organization (Austin Recycled Reads) to the Library 
Friends Foundation (Foundation), to enable the Foundation to provide support for their ongoing operations which supports the mission and goals of the 
Austin Public Library. The imputed value is derived by calculating the percentage of contributed space in relation to total office space at Austin Recycled 
Reads, multiplied by the total rental expense. For the first three (3) months of Fiscal Year 2018‐19, the imputed rental rate is $1,317.52 per month.

1Expense Refunds: From Austin Resource Recovery for marketing expenditures associated with Tool Lending Library.

Austin Recycled Reads
Comprehensive Financial Results of Operations

Fiscal Year 2018‐19
YTD December 31, 2018

4Labor: Temporary labor is recorded in Fund 7695, Unit 3201 via Intercompany Charge, Object 6202, a reimbursement of Fund 1000. There was no temporary 
labor in the 1st quarter of FY2018‐19.



Operations Fund 1000 Fund 7695 Total of All Funds

Revenue:
Gross Sales ‐                                         155,164.31                           155,164.31              

Total Revenue from Operations ‐                                         155,164.31                           155,164.31              

Expenses:
Cost of Goods Sold ‐                                         ‐                                         ‐                           

Labor4 257,873.10                              12,684.60                                270,557.70              
Rent ‐                                         128,863.25                           128,863.25              

Utilities 12,434.80                             ‐                                         12,434.80                
Advertising ‐                                         ‐                                         ‐                           

Postage ‐                                         ‐                                         ‐                           
Office Supplies ‐                                         33,904.23                             33,904.23                

Inventory Supplies ‐                                        
Fees ‐                                         ‐                                         ‐                           

Mileage ‐                                         ‐                                         ‐                           
Expense Refunds1 ‐                                            (56,430.20)                               (56,430.20)               

Total Expenses from Operations 270,307.90                           119,021.88                           389,329.78              

Net Increase (Decrease) from Operations, 
before Contributed Services (270,307.90)                            36,142.43                                (234,165.47)            

Contributed Services* (No Fund Impact)

Contributions Received:
Contributed Services ‐ Volunteers2 ‐                                            73,208.74                                73,208.74                

Total Contributions Received ‐                                         73,208.74                             73,208.74                

Contributions Made:
Contributed Services ‐ Office Space3 ‐                                            13,446.60                                13,446.60                

Total Contributions Made ‐                                         13,446.60                             13,446.60                

Net Increase (Decrease) from Contributed 
Services ‐                                            59,762.14                                59,762.14                

Total Net Increase (Decrease) from 
Operations and Contributions (270,307.90)                            95,904.57                                (174,403.33)            

Footnotes:

Austin Recycled Reads
Comprehensive Financial Results of Operations

Fiscal Year Ended September 30, 2015

4Labor ‐ Temporary labor for October 2014 through March 2015, and May 2015 through September 2015 recorded in Fund 7695, Unit 3201 via Intercompany Charge, 
Object 6202, reimbursed Fund 1000.

1Expense Refunds are from Austin Resource Recovery for materials diversion (a.k.a. Tonnage) of obsolete Library material as well as books and materials donated from 
the public.  Austin Resource Recovery has an annual financial commitment to pay Austin Recycled Reads $250 per ton of material diverted through recycling and reuse.  
Background and Purpose: In addition to giving books a second chance, Austin Recycle Reads is an active participant in the City's Zero Waste Plan by ensuring obsolete 
materials are handled in an environmentally responsible way by keeping these materials out of landfills.  In this way, the Library contributes  to a socially responsible 
cause by ensuring that knowledge and learning is passed along to others in need.  Books that are unusable as reading material are responsibly recycled for reuse.

*Contributed Services accounting and reporting presentation as determined by the Financial Accounting Standards Board in Financial Accounting Standards No. 116, 
'Accounting for Contributions Received and Contributions Made' (FAS 116) issued June 1993.  Generally, contributions received are recognized as revenues in the period 
received at their fair values.  Contributions made are recognized as expenses in the period made at their fair values.
2Contributed Services ‐ Volunteers represents the value of labor provided to the organization (Austin Recycled Reads) from individuals, free of charge, in activities that 
provide value and that the organization would otherwise have to pay for in order to receive.  The value is calculated multiplying the hours entered by volunteers into 
online Volgistics (Vicnet) database system on a monthly basis by the imputed hourly volunteer rate.  The imputed rate is derived from the U.S. Bureau of Labor Statistics, 
which is currently $21.61 per volunteer hour worked.
3Contributed Services ‐ Office Space represents the value of rental space provided by the organization (Austin Recycled Reads) to the Library Friends Foundation 
(Foundation), free of charge, to enable the Foundation to provide support for their ongoing operations which supports the mission and goals of the Austin Public Library.  
The rental rate is calculated by the percentage of contributed space, in relation to total office space at Austin Recycled Reads, multiplied by the total rental expense.  For 
calendar years 2013 and 2014, the imputed rental rate is $1,180.68 and $1,120.55 per month, respectively.



Operations Fund 1000 Fund 7695 Total of All Funds

Revenue:
Gross Sales ‐                                          154,353.53                           154,353.53                           

Total Revenue from Operations ‐                                          154,353.53                           154,353.53                           

Expenses:
Cost of Goods Sold ‐                                          ‐                                         ‐                                         

Labor4 250,704.32                              40,187.60                                290,891.92                             
Rent 143,503.43                            ‐                                         143,503.43                           

Utilities 15,564.49                              ‐                                         15,564.49                             
Advertising ‐                                          4,810.25                               4,810.25                               

Postage 34.92                                      248.46                                   283.38                                   
Office Supplies ‐                                          2,759.59                               2,759.59                               

Inventory Supplies ‐                                          ‐                                         ‐                                         
Fees ‐                                          386.78                                   386.78                                   

Mileage 140.23                                    140.23                                   
Expense Refunds1 ‐                                            (60,819.40)                               (60,819.40)                              

Total Expenses from Operations 409,947.39                            (12,426.72)                            397,520.67                           

Net Increase (Decrease) from Operations, 
before Contributed Services (409,947.39)                            166,780.25                              (243,167.14)                           

Contributed Services* (No Fund Impact)

Contributions Received:
Contributed Services ‐ Volunteers2 ‐                                            55,335.56                                55,335.56                               

Total Contributions Received ‐                                          55,335.56                             55,335.56                             

Contributions Made:
Contributed Services ‐ Office Space3 ‐                                            13,446.60                                13,446.60                               

Total Contributions Made ‐                                          13,446.60                             13,446.60                             

Net Increase (Decrease) from Contributed 
Services ‐                                            41,888.96                                41,888.96                               

Total Net Increase (Decrease) from 
Operations and Contributions (409,947.39)                            208,669.21                              (201,278.18)                           

Footnotes:

Austin Recycled Reads
Comprehensive Financial Results of Operations

Fiscal Year Ended September 30, 2016

1Expense Refunds are from Austin Resource Recovery for materials diversion (i.e. Tonnage) of obsolete Library material as well as books and materials donated 
from the public.  Austin Resource Recovery has an annual financial commitment to pay Austin Recycled Reads $250 per ton of material diverted through recycling 
and reuse.  Background and Purpose: In addition to giving books a second chance, Austin Recycle Reads is an active participant in the City's Zero Waste Plan by 
ensuring obsolete materials are handled in an environmentally responsible way by keeping these materials out of landfills.  In this way, the Library contributes  to a 
socially responsible cause by ensuring that knowledge and learning is passed along to others in need.  Books that are unusable as reading material are responsibly 
recycled for reuse.

*Contributed Services accounting and reporting presentation as determined by the Financial Accounting Standards Board in Financial Accounting Standards No. 
116, 'Accounting for Contributions Received and Contributions Made' (FAS 116) issued June 1993.  Generally, contributions received are recognized as revenues in 
the period received at their fair values.  Contributions made are recognized as expenses in the period made at their fair values.

2Contributed Services ‐ Volunteers represents the value of labor provided to the organization (Austin Recycled Reads) from individuals, free of charge, in activities 
that provide value and that the organization would otherwise have to pay for in order to receive.  The value is calculated by multiplying the hours entered by 
volunteers into online Volgistics (Vicnet) database system on a monthly basis, by the imputed hourly volunteer rate.  The imputed rate is derived from the U.S. 
Bureau of Labor Statistics, which is currently $24.66 per volunteer hour worked in the State of Texas.

3Contributed Services ‐ Office Space represents the value of rental space provided by the organization (Austin Recycled Reads) to the Library Friends Foundation 
(Foundation), free of charge, to enable the Foundation to provide support for their ongoing operations which supports the mission and goals of the Austin Public 
Library.  The rental rate is calculated by the percentage of contributed space, in relation to total office space at Austin Recycled Reads, multiplied by the total rental 
expense.  For calendar years 2015 and 2016, the imputed rental rate is $1,120.55 per month.

4Labor ‐ Temporary labor for October 2015 through June 2016 recorded in Fund 7695, Unit 3201 via Intercompany Charge, Object 6202, reimbursed Fund 1000.























































 

 
 
 
FAQ: 
 
Location:     5335 Burnet Road 
Square footage:    7, 675 sq. feet * 
Staff-FTE    3 
Year started    2008 
Year opened to public  2009 
 
Tonnage per year: 
2009:  115  2010: 88  2011: 147  2012: 169  2013: 192 2014: 216  2015: 225
 2016: 303  2017: 274  2018: 299    
 
Revenue per year: 
2009:  $140, 300 2010: $180,250  2011: $160,200  2012: $166, 150   
2013: $165,100   2014: $163, 450  2015: $155, 165 2016: $154, 353   
2017:  $137,180 2018: $134,010   
(Profit/loss financials prepared by APL finance over last 4 years are attached) 
 
ARR financial support (included in revenue figures above):  
2012: $29, 420  2013: $47, 950  2014: $56,430 2015: $60,820 2016: $60,585 
2017:  $54, 715 
 
Number of items processed  840,000 items annual average 
Number of Books sold  150,000 items annual average 
 
Number of Programs offered and average attendance: 
Weekly: Untangled Yarners knitting group, average attendance 25 people   
Monthly: Open mic poetry and showcase, average attendance, 12 people 
       Ukestra orchestra, average attendance, 40 people 
Quarterly: Fix-it-Clinics (started 2017) average attendance 75 people 
        Composting and Chicken keeping average attendance 40 people 
Special: 
 Austin International Poetry fest, average attendance 30 people 
 Random Acts of Harping, average attendance 40 people 
 Live Music Performances, average attendance 45 people 
 Reuse crafting programs, average attendance, 20 people  
 
 



Narrative: 
 
The sale of books both library weeds and donations were handled by the Friends of 
the Austin Public Library with annual and semi-annual Monster Book Sales since the 
early 1990s. In 2006 and 2007 the Friends of APL did operate a bookstore out of the 
post office at 1800 South First Street, which became the location of the Twin Oaks 
Library branch that opened in 2010. 
 
Over the years, the Friends of APL sorted and prepared materials for sales in the 
basement of the Faulk Central Library, but needed to vacate that space. The APL 
administration decided that APL should operate an ongoing retail store. The 
location at 5335 Burnet Road was selected for the operation. Librarian, Mindy Reed 
at the Milwood Library branch was selected to manage the bookstore. It was 
determined that Reed would be the only FTE staff and that the operation would be 
supported with volunteers. 
 
While envisioned as a used bookstore, it became apparent within months if APL did 
not have a way to handle the books that couldn’t be sold, the operation would grind 
to a halt. The public was particularly sensitive to books being thrown in the trash 
and so APL embarked upon a zero landfill approach. Because of our alliance with 
Goodwill Industries of Central Texas, picking up 20-30 tons of unsold items per 
month, and finding none dumping alternatives for the materials, we are able to 
maintain our zero waste goals. 
 
In 2011, Recycled Reads began upcycling. Through crafting and outreach programs 
we have made everything from folded books centerpieces to flowers, paper bead 
jewelry to Holiday decorations out of unsellable books and media. That led to other 
programs from Dreidel Tournaments to music and poetry programs.  
 
APL’s commitment to reuse, repurposing, and recycling became a hallmark of the 
Recycled Reads operation.  In 2010, Bob Gedert became the director of Austin 
Resource Recovery and became the point person for COA’s zero waste initiative. He 
was impressed with APL’s commitment to that cause and as such provided a stipend 
per tonnage diverted until he retired in 2017. 
 
In 2014, a second FTE was added to the Recycled Reads staff. This librarian elevated 
the reuse activities at the bookstore by showing customers how to make decorative 
items from books. This spawned a number of reuse programs at the store, including 
workshops with Austin Creative reuse. Then a third FTE, and administrative 
assistant came on board. 
 
In 2015, APL received an IMLS grant of $25,000 to produce training videos to 
instruct other public libraries on how to run their own reuse, repurposing and 
recycling bookstore. Those videos can be found on YouTube, entitled Green 
Weeding Practices. It should be noted that no other public library has duplicated 
APL’s model, citing expense and ordinance barriers.  



 
Over the years, sales and customers have remained stagnant, while incoming 
materials have increased both from the library branches and public donations.  
We have responded to the challenge by offering more sustainability programming 
and opening up the space to develop programs that could be tested out and then 
exported to the branches.  
 
From its inception, Recycled Reads has not been a financial success with a deficit of 
approximately $200,000 each fiscal year and as APL is a non-enterprise department, 
we have garnered support from COA and the public due to our stated objectives of: 
maximizing use of APL materials at affordable pricing; support COA’s Zero Waste 
initiative through reuse, repurpose and recycling; and provide worthwhile 
volunteer opportunities for those interested in supporting APL.  
 
 
  
 
 
 
 



Council Question and Answer 

Related To Item #55 Meeting Date February 7, 2019 

Additional Answer Information 

Authorize negotiation and execution of interlocal agreements with the Board of Regents of the University of Texas 
System and Central Health relating to the realignment of portions of Red River Street between East 12th Street and East 
32nd Street and the relocation of associated utilities and authorize the execution of rights of entry in support of the 
project. 
QUESTION/ANSWER: COUNCIL MEMBER TOVO’S OFFICE 
1) Please post images of the proposed realignment as part of the agenda materials for this item.

See the attached diagram showing conceptually the existing and proposed Red River Street alignments.  (This is a 
Stantec-produced work product made on behalf of the University and shared with the City.)  The proposed arena 
is not labeled but is shown as the light orange rectangle south of UT’s Mike Myers Track & Soccer Stadium.  The 
depiction of existing Waller Creek/Waller Creek Tunnel is not 100% accurate.  Also not shown to the north is how 
the proposed Red River Street would transition into Medical Arts Street and tie into existing Red River Street in 
the vicinity south of 32nd Street. 

2) Will the proposed re-alignment impact any of the City of Austin’s Health South property at 1215 Red River?
The proposed realignment of Red River Street between East 12th Street and East 15th Street is not anticipated to 
negatively impact the City of Austin’s Health South property at 1215 Red River Street. 

3) Will the newly redesigned Red River include separated bike lanes along this corridor?
Per ATD’s Traffic Impact Analysis (TIA) review comments and transportation conditions of approval, on-street 
bike lanes would be considered as part of the three-lane cross section of the new alignment of Red River Street.  
For the proposed Red River Street realignment through the UT campus, a buffered bike lane is included along 
Robert Dedman Drive (new Red River Street) as part of the City of Austin’s Bicycle Master Plan. 



Existing Red River St. Proposed Red River St.
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