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) FY 2018-19 Quality of Life
Budget Highlights

ﬁangque access services \

* Immigrant legal services

* Mental and physical healthcare
outreach services

* Art Space Assistance program
* Housing Trust Fund (fully fund)
\'QOL staff liaison position

) $6 million in

new funding




Five-Year Financial Forecast

+$67.5M at 8% rollback
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$1,062

FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23

Base Expenditures B Additional Capacity Revenue at 8% Revenue at 4%




Focus on “continuous improvement,
BU d g elll effectiveness, and efficiency” by seeking
o o out “opportunities to streamline work
D ! recllll on E> and identify cost savings without

sacrificing our dedication to high levels

of customer service”

Spencer Cronk, City Manager

September 13, 2018 memo to Council



)

Rethinking
FY 2020
Budget
Process
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* Hold the line on budget increases

~
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* Continue to align budget with
SD23 (Strategic Plan)
N y,
N
* Improve the efficiency and
effectiveness of City services
N y,
~ D\
* Enhanced focus on equity
N Y,




) Budget Timeline

Policy Input & Forecasting Budget Development Council Deliberation & Adoption
| || N

January - mid-April -

|

September

early April May

Joint Inclusion Committee Council Town Hall Public Community
Engagement Meetings Hearings Engagement
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