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City Council 
Priorities 

Budget process briefing                      
(February 5)

Council 1-on-1s                                   
(February 27 & 28)

Council priority setting for 
strategic metrics (March 5)

Executive Team budget 
direction sent to 

departments (March)

Department responses to 
due (May 31)

FY 2020 Budget Timeline (January-June)
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January

June

Board & Commissions / 
Community Engagement

Discussions with QoL 
committee and Joint 

Inclusion Commission on 
public engagement

Memo to Boards and 
Commissions on budget 

process         
(early February)

Community Forums 
(March & April)

Board and Commission 
recommendations due 

(May 3)

Department Proposed Budgets Due

Base Budget 
Development

Budget kickoff with 
financial staff 
(January 16)

Departments develop 
baseline expenditure, 

revenue and rate 
forecasts

Financial forecast briefing
(April 9)



FY 2020 Budget Timeline (August-September)
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August

September Budget Adoption  
(September 10)

New meetings 
not currently on 
Council Calendar 

(bolded)

Proposed Budget to Adoption

Council 1-on-1s                                                                                                    
(July 31 & August 1)

Proposed Budget Presentation
(August 5)

Set Maximum Tax Rate                                                                                               
(August 8)

Budget Work Sessions                                                                                   
(August 20; August 29; September 4)

Public Hearings on Budget and Tax Rate                                                   
(August 22 & August 28)



FY 2020 Budget Direction and Process
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 Hold the line on budget increases other than base 
cost drivers such as wages and benefits

 Improve the efficiency and effectiveness of City 
services

 Continue to focus on aligning department missions, 
goals, and programs to SD23

 Target community input on equity-related issues

“We were fortunate to have the available funds to invest in many of 
the strategic priorities this year, but we cannot count on this in future 
years. As a result, the City’s dedication to continuous improvement, 
effectiveness, and efficiency become even more crucial. I encourage 
each of you to seek out opportunities to streamline work and identify 
cost savings without sacrificing our dedication to high levels of 
customer service.”
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Community Forum Agenda

I. Introductions

II. Community Forum Exercise

• Identify areas of satisfaction and areas the City could 
improve

• Prioritize areas for group discussion

III. Group Discussion
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Community Forum Exercise
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30 minutes  
In a small group, list service areas in both categories 
for three to four indicators.  

10 minutes
Individuals can add to the list of service areas. 

10 minutes 
For all 10 indicators, individuals will select the service 
they feel is most successful and the area they most 
want to see improvement. 
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Roles and Responsibilities

Commissions 
• Spread the word!

• Attendance at Community Forums

• Identify best time/date/location for your community 

• Additional indicator? (need to provide to Budget Office by 2/22/2019)

Staff Support
• Spread the word on City social media platforms (and print media by request)

• Coordinating logistics of Community Forum

• Reserving facility, light refreshments, AV needs, etc. 

• Supervised children’s activities – upon request 
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THANK YOU

More information available at:
austintexas.gov/finance

&
budget.austintexas.gov
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