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Austin Open Data Overview

Established: 2011

Core Team:
● CTM: 6
● Other depts : 4

#  Department Data  Liaisons :  31

Agile and human-centered des ign 
practices

#  Open Data  Assets
● #  Datasets :  561
● # Charts :  484
● # Stories :  550
● # Maps :  187

Top Publishers
1. Aus tin Energy:  99
2. Aus tin Police Dept.:  45
3. EMS: 37



Austin’s Open Data Products



data.austintexas.gov



performance.austintexas.gov



budget.austintexas.gov



capitalprojects.austintexas.gov



Austin Citizen Connect



transportation.austintexas.io



atxopendata.rocks



opendata.bloomfire.com



Socrata Connected Government Cloud



Austin Open Data Roadmap
Fis cal Year 2019



Background



Open Data Guiding Principle Adoption, 8/2017
The International Open Data Charter Principles
● Open By Default
● Accessible And Usable
● Improved Governance And Citizen Engagement
● Timely And Comprehensive
● Comparable And Interoperable
● Inclusive Development And Innovation

Civic Analytics Network Open Data Guidelines
● Improve accessibility and usability to engage a wider audience.
● Move away from a single dataset centric view.
● Treat geospatial data as a first class data type.
● Improve management and usability of metadata.
● Decrease the cost and work required to publish data.
● Introduce revision history.
● Improve management of large datasets.
● Set clear transparent pricing based on memory, not number of datasets.

https://opendatacharter.net/principles/
https://datasmart.ash.harvard.edu/news/article/eight-guidelines-open-data


August 
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Open 
Data 
Roadmap 
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June 
2018 -

Work 
Completed & 
In-progress

Link to image

https://docs.google.com/drawings/d/1AB2QEupbYINpObUKjsYqC4oxS1qjVw2eHZvhKQ2OdJk/edit?usp=sharing


July 2018: Our ask to Austin’s open data community...

Tell us what open data work the City of|
|Austin needs to focus on in fiscal year|

|2019 by prioritizing our guiding principles.

Link to FY18 Roadmap year-end report out: 
https://docs.google.com/presentation/d/1evMsiwtO32ixK53YtUKjbIfkKk-
VTa5s3XFjrxhdTYE/edit#slide=id.p



FY19 Open Data Guiding Principles

For Improved 
Governance & 

Citizen 
Engagement

Timely and 
Comprehensive

Open By 
Default

Improve 
Accessibility & 

Usability of Data 
to Engage a 

Wider Audience

1 2 3 4



Goal Setting Process



● We returned to the 
source:

○ Open Data Charter 

○ Civic Analytics 
Network, An Open 
Letter to the Open 
Data Community

● Studied a ll four 
priority principles , 
explained in deta il by 
these groups .



In the sections for 
each of our four 
priority principles , 
we highlighted:

● Actionable goals

● That could be 
completed in a  
“sprint” or short 
time-boxed 
project.

● Were within our 
zone of control.



● Discovered overlap 
acros s  the 4 
principles .

● Trans ferred 
highlighted goals  to 
pos t-its .

● Grouped by 
s imilarities .

● Specific and 
actionable goals  
were revealed.

● Core focus  on 
communication, 
outreach and 
engagement.



Fiscal Year 2019 GOALS



Promote open 
data-informed 
government 
policies  and 

s olutions

● Train government employees  
on how to effectively use open 
data .

● Engage proactively with 
citizens , civil society and the 
private s ector to determine 
what they need to hold 
government accountable.

● Encourage use of open data  to 
develop innovative, evidence 
based solutions .



Attract the 
“unus ual s us pects ”

● Develop s tra tegies  for 
marketing open data  to 
populations  that might not be 
us ing it.

● Broaden the number and types  
of users  engaging open data .

● Focus  on the user experience 
of those acces s ing open data .

● Provide more intuitive ways  to 
visualize and explore data .

● Promote data  literacy.



Provide more 
context about 

individual datas ets

● Be transparent about data  
collection, s tandards  and 
publishing proces ses  by 
documenting this  information 
online.

● Link data  to any relevant 
guidance, documentation, 
visualization or analys is .

● Porta ls  should include more 
space for conversation on use 
of and resources  for datasets .



Promote data 
quality & integrity 

of publis hed 
datas ets

● Allow users  to provide 
feedback and make revis ions  
to ensure data  quality is  
improved as  needed.

● Release data  in its  original, 
unmodified form.

● Ensure his torical copies  of 
datasets  are preserved, 
archived and kept acces s ible.

● In accordance with privacy 
legis la tion and s tandards , 
anonymize data  prior to its  
publication.



Prioritize and 
proactively releas e 

open data

● Align proactive release of open 
data  with public information 
reques ts .

● Release data  in accordance 
with prioritiza tion informed by 
consulta tions  with open data  
users .

● Release high-quality open data  
in a  timely manner.

● J us tify data  that is  kept closed.

● Create, mainta in and share 
public, comprehens ive lis ts  of 
data  holdings .



Fiscal Year 2019 Sprint Planning



Identified as many sprint 
items  as  pos s ible that would 
directly addres s  FY19 goals .

Kept sprint items  small and 
likely to be completed within 
a  30 day sprint cycle.

Organized potentia l 
sprint items  by goal.

Sprint Item Ideation.



Sprint team members volunteered to 
lead the sprint items  they cons idered 
highes t priority to tackle in the next 
two 30-day sprints .

Sprint Item Prioritization

Product owner prioritized remaining 
backlog based on knowledge of user 
needs  and program plans .



Roadmap 2.0
Trello Board
Will be reprioritized every quarter

https://trello.com/b/nMH5TySA/atx-open-data-roadmap-20
https://trello.com/b/nMH5TySA/atx-open-data-roadmap-20
https://trello.com/b/nMH5TySA/atx-open-data-roadmap-20
https://trello.com/b/nMH5TySA/atx-open-data-roadmap-20


Roadmap 2.0 Trello Board

Roadmap 2.0 Process 
Overview Slide Deck

1

2

3 4

https://trello.com/b/nMH5TySA/atx-open-data-roadmap-20
https://trello.com/b/nMH5TySA/atx-open-data-roadmap-20
https://trello.com/b/nMH5TySA/atx-open-data-roadmap-20
https://docs.google.com/presentation/d/1ZNR5-2KG_beQGZUUTGVDgiGOJeWLlFCHM6wsWTWcHDo/edit?usp=sharing


Open Data Persona Project



Persona Overview
What are personas?

● A reliable and realis tic 
representation of your 
key audience 
s egments .

● Based on qualita tive 
and some quantita tive
user research and web 
analytics .

● Expres s  and focus  on the major needs  
and expecta tions  of the mos t 
important user groups .

● Give a  clear picture of the user's  
expecta tions  and how they're likely to 
use the product or s ervice.

● Describe real people with backgrounds , 
goals , and values .

https://www.usability.gov/how-to-and-tools/methods/personas.html
https://www.usability.gov/what-and-why/user-research.html
https://www.usability.gov/what-and-why/web-analytics.html
https://www.usability.gov/what-and-why/web-analytics.html




Attract the 
“unus ual s us pects ”

● Develop s tra tegies  for 
marketing open data  to 
populations  that might not be 
us ing it.

● Broaden the number and types  
of users  engaging open data .

● Focus  on the user experience 
of those acces s ing open data .

● Promote data  literacy.



Promote open 
data-informed 
government 
policies  and 

s olutions

● Train government employees  
on how to effectively use open 
data .

● Engage proactively with 
res idents , civil society and the 
private s ector to determine 
what they need to hold 
government accountable.

● Encourage use of open data  to 
develop innovative, evidence 
based solutions .



Purpose and Goal

1. Better understand the needs, goals and 
blockers to those that use (and even 
those that don’t use but would benefit 
from using) the City of Austin’s open 
data portal.

2. Inform marketing efforts to increase 
use of the City of Austin’s open data.



RESIDENT

POLICY LEADER

RESEARCHER

J OURNALIST

Round 1

Round 2

Round 3

Us er res earch 
game plan

NON-PROFIT

BUSINESS



Interviews - Who we’ve ta lked to

● Civically engaged res idents

● Neighborhood council 
members

● Contact team members

● Commiss ioners

● City Council policy advisors

● B&C s taff lia ison

● City Council member
Resident survey: 65 respondents

Interviewees:
● 10 policy leaders
● 9 Res idents

Recruitment Channels:
● FB, Twitter, NextDoor
● B&C, ANC
● Aus tin Monitor
● Equity Office & Committee
● Aus tin Young Chamber 

of Commerce
● Go! Aus tin/ Vamos ! Aus tin
● Aus tin Tech Alliance
● Open Aus tin



Debrief_ Experience

Idea

Quote

Ques tion



Identify Themes_



Initial Findings



Residents

#1 obstacle to using the open data portal:
Most residents do not know the open data 
portal exists

#1 data interest: Improving their 
neighborhood (i.e. parks/green space, 
sidewalks, street repair, infrastructure 
(stores), affordable housing, 311 requests)

#1 frustration using the open data portal:
Navigating the open data portal is not 
intuitive. Often times the functionality users 
expect and look for is available but they can’t 
find it on the user interface (i.e. search bar, 
view data button, etc.)



Policy
Leaders

#1 obstacle to using the open data portal: 
their level of confidence in the data’s 
accuracy and reliability 

#1 data interest: policy leader interests = 
stakeholder interests. “stakeholders are most 
interested in what affects them personally.” 
Mos t notably mobility.

#1 frustration using the open data portal:
When searching the open data  porta l, they 
can’t find the data  they are looking for



Google Analytics
data.austintexas.gov



2018 Open Data Overview



Monthly Pageviews



Audience



Technology



Public
Schools

● austinisd.org

● leanderisd.org

● dvisd.net

● dpisd.org

● galenaparkisd.com

● houstonisd.org

● lcisd.org

● roundrockisd.org



utexas.edu alaska.edu kent.edu tcu.edu
aus tincc.edu bu.edu ksu.edu trinity.edu
txs ta te.edu calvin.edu lehigh.edu ts tcharlingen.edu
s tedwards .edu cmu.edu louisville.edu ucla .edu
colos ta te.edu csusb.edu loyno.edu uconn.edu
msu.edu dcccd.edu monroe.edu ums l.edu
tamu.edu gia .edu neu.edu uoregon.edu
ccbcmd.edu gmu.edu princeton.edu utdallas .edu
rutgers .edu gsu.edu rwu.edu utsa .edu
s fasu.edu gwu.edu s lcc.edu washington.edu
tmc.edu hofs tra .edu s tonybrook.edu wm.edu
umich.edu jhuapl.edu tamus .edu wpi.edu

Colleges and Universities

http://utexas.edu
http://alaska.edu
http://kent.edu
http://tcu.edu
http://austincc.edu
http://bu.edu
http://ksu.edu
http://trinity.edu
http://txstate.edu
http://calvin.edu
http://lehigh.edu
http://tstcharlingen.edu
http://stedwards.edu
http://cmu.edu
http://louisville.edu
http://ucla.edu
http://colostate.edu
http://csusb.edu
http://loyno.edu
http://uconn.edu
http://msu.edu
http://dcccd.edu
http://monroe.edu
http://umsl.edu
http://tamu.edu
http://gia.edu
http://neu.edu
http://uoregon.edu
http://ccbcmd.edu
http://gmu.edu
http://princeton.edu
http://utdallas.edu
http://rutgers.edu
http://gsu.edu
http://rwu.edu
http://utsa.edu
http://sfasu.edu
http://gwu.edu
http://slcc.edu
http://washington.edu
http://tmc.edu
http://hofstra.edu
http://stonybrook.edu
http://wm.edu
http://umich.edu
http://jhuapl.edu
http://tamus.edu
http://wpi.edu


Government

● house.gov ● gsa.gov

● sanant onio.gov ● houst ont x.gov

● t exas.gov ● irs.gov

● ara.gov ● la.gov

● bryant x.gov ● m t .gov

● cdc.gov ● nashvil le.gov

● cns.gov ● okc.gov

● cookcount yi l .gov ● raleighnc.gov

● elpasot exas.gov ● usps.gov

● fair faxcount y.gov ● va.gov

http://house.gov
http://gsa.gov
http://sanantonio.gov
http://houstontx.gov
http://texas.gov
http://irs.gov
http://ara.gov
http://la.gov
http://bryantx.gov
http://mt.gov
http://cdc.gov
http://nashville.gov
http://cns.gov
http://okc.gov
http://cookcountyil.gov
http://raleighnc.gov
http://elpasotexas.gov
http://usps.gov
http://fairfaxcounty.gov
http://va.gov


Next Steps

1. Compare site analytics to 
qualitative research findings

2. Complete synthesis

3. Document and publish persona 
profiles and recommendations 
for marketing and training



QUESTIONS?

opendata@austintexas.gov
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