FY 2020 BUDGET PROCESS

Base Budget Development

Boards &
Commissions/Public
Engagement

City Council

January

February

March

April

May

June

July

August

September

Department directors
mtg (Jan 8) and budget
kickoff (Jan 16)

Joint Quality of Life
Commission meeting
(Jan 12)

Budget process briefing
(Feb 5)

Memo to B&C sent

Council 1-on-1s
(Feb 27 & 28)

Priority indicators
affirmation exercise &
metric briefing (Mar 5)

Begin engagement
process

Executive Team budget
direction sent to
departments

Financial forecast
briefing (Apr 9)

B&C recommendations
due (May 3)

Dept. base budgets due
to Budget Office
(May 31)

Dept. responses to
Executive Team budget
direction due to Budget

Office (May 31)

ACMs review dept.
responses
(June 13-21)

Executive Team budget development meetings (Jun 24, 26, 28)

Council 1-on-1s (Jul 31 & Aug 1)

Proposed Budget presentation (Aug 5)

Set Maximum Tax Rate (Aug 8)

Budget worksessions (Aug 20, 29 and Sep 4)

Public hearings on budget & tax rate (Aug 22 & 28)

Budget Adoption (Sep 10)

Council Meeting




