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FY 2020 Budget Process

Austin, Texas

o

City of Austin Budget Timeline

<

Policy Input & Forecasting Budget Development Council Deliberation & Adoption

/ ~
mid-April -
May June September
\\______/
Community Forums/ Ec:";mel:‘:‘::t
Boards and Commissions Council Town Hall Meetings Public Hearings 9ag
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| Today’s Agenda

Business Expansion Incentive Program Overview

/>\_|_< e Austin Incentives: Then & Now

e Who is Eligible for an Incentive?
e How Are Projects Measured?
* Incentive Types

HOW &

e Application Process
e Approval Process
e GBE Staff

WHEN

» i A
mﬁ;@. CITY OF AUSTIN GLOBAL BUSINESS EXPANSION N
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Austin Incentives: Now |

CREATIVE
SMALL/LOCAL SECTOR

BUSINESS
SUPPORT AedrHer REAL

ESTATE
SUPPORT

WORKFORCE
DEVELOPMENT

SOCIAL
ENTERPRISE
BUSINESS SUPPORT &
EXPANSION CONNECTIONS

COMMUNITY

RECRUITMENT PRESERVATION AFFORDABILITY
EQUITABLE
PROSPERITY SENEFIT
BENEFIT

]
7

% CITY OF AUSTIN ' GLOBAL BUSINESS EXPANSION 4



S NOISNVdX3 SSINISNG V01D , NILSOV 40 ALID .[pl)

sjijouag Ajunwwo) uo
pasndoj oijojod pasuejeg

(3o34e Nl 01 MmaN) sqof +5/ Suippy
(19 |e2017) sqol +5 Sulppy
(SutiiH pa193sel) qof T ulppy

sagde)s / sazig ssauisng ||V

Fﬁﬂu

sassauisng 3uimo.rn

T
I~

sealy Shd04 weld0.ld uolsuedxy ssauisng




Who is Eligible for an Incentive?
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Existing Local Expansions

* Registered / Onmﬂmﬁmo:m_ (12 mos, Secretary of State)
* Full-Time Jobs, Internships, Apprenticeships (@1,500 hours/yr)
» City of Austin Living Wage

ey o e
« Minimum 5 jobs, 5-Year Agreement ﬁ__ﬂ__m_ﬂr_:ﬂv__,

FEET33
,__ ._..._ == -

R

17/

1

in, ]
f¥* CITY OF AUSTIN ‘ GLOBAL BUSINESS EXPANSION



m NOISNVYdX3 S§SS3INISNE 1v8019D NILSNV 40 ALID .«f_*,m

00L1S
0082S 008°LS

SINOH
YJOM [BNUUY

uonelodsuel] aOmmm®a
onevsziy \[ERERY

puadng Suisnoy AyIed ;¢ adeduy j

+ duojy Aj1ju3 ajeand ji

puadis Buisnoy

ouoly I ARNI N o S e

sJallieq/sadusjeyd 4ayio

Aved p,€ Ag paynuapt Aujigesiq

92J0J} JOge| WO0J) 3duasqge pauieisns .
sweJlsosd Juswiealy joyod|e/3niq e
9oualladxa wWalsAs adnsnljeutwid)

S92IAJSS |BID0S Pa)/21els/|ed0| AQ panIas
8UIUOI1ISURI] JO SSDUSSI|DWOH

duluollsuey Jo g3o/ewoldip |00Yds-ysiy ON e



Recruitment & Relocations

mmmy

| SOLAR PANELS
B EXISTING COMMUNITY AAAT
" PROJECT | & B |
[ DIRECT CONNECTIONS -

U0 INDIRECT BENEFITS (AL

GROCERY STORE

- RESTAURANT
SMALL BUSINESS

._.M.!- B\ /

RECYCLING

CITY OF AUSTIN i GLOBAL BUSINESS EXPANSION
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How are Projects Measured?

Community Benefit Categories:

0]

%,
Connections &
Partnerships

"_@
Equity &
Diversity

Sustainability Quality of Life

Talent
Developmen

Employment

Mobility Opportunity

in 4
F¥* CITY OF AUSTIN ‘ GLOBAL BUSINESS EXPANSION
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Incentive Types
Then

E¥" CITY OF AUSTIN ‘ GLOBAL BUSINESS EXPANSION

Now

Up to 3% Ann. Wages
Per Job (max $1,800)
&

Up to $3,000 Per Job
for Targeted Hiring

Up to 50%
Property Tax
Reimbursement

Fee Waivers
Expedited Permitting
Ombudsman Services

Performance-Based

14
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Application Tools - HOMEPAGE

Homepage: http://www.austintexas.gov/department/business-expansion-incentive-program

"
/>\ j m —..m Q O _ mo .ﬁo _ m m _‘. 3 View published New draft Moderate
. - ” Depariment » Economic Development » Programs » Business Expansion Incentive Program
about incentives?

Business Development

— Department Home

m:m_nmuémxum:w_g_:oo:?m
Program

“What does that mean?” ——m —

— Incentive Application Resources Mag: §
ol

Economic cm<m_ou“._ﬂw=~ Department

— Approved Incentive Projects

"’ . . :
What incentives have | corome pevetopment Pty e
h . — o o AR BUSINESS EXPANSION INCENTIVE PROGRAM
O.H m q. no 3 U m 3 _ mm i, v Expanding your business? Creating new jobs, intemships or apprenticeships?
. R ” Considenng relocating your business to Austin?
—..m n m _<m Q _ 3 .ﬁ j m U m m,ﬂ \.U The City of Austin may award an incentive to comparies who create new jobs, provide
access to employment and community benefits with expansion projects that provide:
< Jobs at above-industry standard compensation, especially for middie-skill
workers;
“ M H + Employment for targeted hiring populations and those facing economic and
_l_ O<< Q _ Q .—” _J m n_.ﬁ< socio-economic hardships that pose as a barrier for employment; and
” + Realizable community benefits, beyond tax revenue.
O_ m<m _ O U .ﬂ _J _ M _U O _ _ﬂ< ‘.U Submit an “Incentive Inquiry” form below to leam more from Economic Development

staff about avallable incentives.

BEFORE YOU SUBMIT:
Learn about the City of Austin Chapter 380 Business Expansion Incentive Program on
the Incentive Application Resources page

FAQs

Submit
”

“Can | get an incentive?”

ncentive Inquiry

tin,

f¥* CITY OF AUSTIN ' GLOBAL BUSINESS EXPANSION . ”_.m
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Application Tools — APP RESOURCES

Application Resources: http://www.austintexas.gov/page/incentive-application-resources

e

v" Minimum Requirements/General Eligibility by Category
v Scoring Rubric

Definitions
What
Application FAQs
|lllln - - . - - ..
Resources are Non-Discrimination & Non-Retaliation Certificate
available?:

City Living Wage

OSHA 10/Worker’s Compensation

Minority-Owned and Women-Owned Business Enterprise Ordinance
Small Business Administration

Imagine Austin Growth Concept Map

Carbon Impact Statement

Human Rights Campaign Corporate Equality Index

AN NN N Y U N N N N

Program Guidelines Document

-

oLin,
£%]* CITY OF AUSTIN ‘ GLOBAL BUSINESS EXPANSION 18
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Application Tools — HELPFUL INFO

FAQ: http://www.austintexas.gov/department/economic-development/fag

Definitions: http://www.austintexas.gov/sites/default/files/files/Index of Definitions -

Business Expansion Incentive Program.pdf

Scoring Rubric:

Other Helpful
Information:

f¥" CITY OF AUSTIN

http://www.austintexas.gov/sites/default/files/files/Business Expansi

on Incentive Scoring Rubric.pdf

it

v FAQ
v" Definitions

—= ¥ Scoring Rubric

v Application

‘ GLOBAL BUSINESS EXPANSION

Can | receive City funds from muitiple programs, including an incentive?
Does Council need to approve the incentive agreement?

How and when would | receive incentive money?

How do | qualify for an incentive?

How long would my contract be with the City?

How much can | get?

If I'm not quite ready to apply for an incentive, how do | learn mare
about the program and if my project is a good fit?

Is my business information public?

I'm ready to apply, how do | submit an application for a business
expansion incentive?

What if | successfully protest my property taxes? Does my incentive
amount change?

Where can | find definitions for Incentive program terms?

20
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| Approval Process

Applicants Complete the
i Incentive Inquiry Form
Project Introduction & e _ -4
Application Overview ﬁ- 1
_m\ Applicant Submits Final Application
[ 2 s
_w.mu,

@ Incentive Recommendation
Approval Process _Hw

Project & Application Analysis

Contract
Execution

o, .
m@ CITY OF AUSTIN ‘ GLOBAL BUSINESS EXPANSION

D

v Legal Review

v’ Executive Review

v Public Official Briefings

22
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| New Incentive Approach

 Business Expansion Incentive is just ONE of many new
Chapter 380 programs in the works (Location Enhancement,
Small Biz Loan, Childcare, etc.)

e Annual Assessment (September — October)

* 5-Year Sunset (all programs)

e “High Impact” Projects

* Negative-Neutral-Positive Revenue Impact

e SD 2023 Metrics

£¥ CITY OF AUSTIN ‘ GLOBAL BUSINESS EXPANSION

24
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_ Questions

RIXTY

{¥* cITY OF AUSTIN ' GLOBAL BUSINESS EXPANSION
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Economic Prosperity Commission Recommendation

Recommendation Number: (20180620-004b) Economic Prosperity Commission Recommendation

WHEREAS the mission of the Economic Prosperity Commission is to advise the City of Austin
Council on matters of construction and job creation, and the development and growth of
cooperative businesses will induce the creation of living wage sustainable jobs in Austin;

WHEREAS “Economic Opportunity and Affordability” is designated a Strategic Outcome for the
City of Austin with the identified Priority Indicator of “improving skills and capability of our
community workforce” for the City of Austin;

WHEREAS the Council directed the City of Austin’s Economic Development Department to send
proposals to the Economic Prosperity Commission for input and consideration;

WHEREAS the Economic Development Department has undertaken the task of drafting new
guiding principles and a chapter 380 policy framework.

NOW, THEREFORE, BE IT RESOLVED, the City of Austin’s Economic Prosperity Commission
recommends that the City of Austin:

e Approve a Resolution supporting the May 2018 New Economic Development Policy
document, including the Economic Development Guiding Principles, Chapter 380 Policy
Framework, Business Expansion Program Guidelines, and further Location-Based
program development;

e Dedicate resources to explore the feasibility to establish a singular external Economic
Development Entity;

e Dedicate resources to develop policy for real estate acquisition and disposition of city-
owned resources.
Yea: 6 (M. Bhargava; K. Haverlah; R. Rondero de Mosier; M. Ybarra; A. Noel; H. Lackey)
Nay: 0

Abstain: 0

Absent: 3 (O. Segura; H. Frankel; K. Opp)
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Economic Prosperity Commission Recommendation

Recommendation Number: {20180620-003c) Economic Prosperity Commission Budget
Recommendations.

WHEREAS the mission of the Economic Prosperity Commission is to advise the City of Austin
Council on matters of construction and job creation, and the development and growth of
cooperative businesses will induce the creation of living wage sustainable jobs in Austin;

WHEREAS “Economic Opportunity and Affordability” is designated a Strategic Outcome for the
City of Austin with the identified Priority Indicator of “improving skills and capability of our
community workforce” for the City of Austin;

WHEREAS the Economic Prosperity Commission recommended on 11/15/17 that
the “City of Austin support the Master Community Workforce Plan and devote all necessary
resources for implementation by: (1) Adopting the Workforce Plan; (2) Devoting resources to
maximize private sector financial commitments; (3) Leveraging existing relationships with
stakeholders in their respective districts to encourage participation in the Workforce Plan; (4)
Further supporting the Workforce Plan as needed by ensuring that all financial and
operational needs are met; and, (5) Promoting community awareness of the Workforce Plan
as a part of existing municipal and district communication plans.;

WHEREAS in the FY 2019 budget request, the Economic Development Department has
prioritized the need to incentivize programs that yield benefits to the community beyond the
local tax base, including providing jobs for “Hard-to-employ” and/or “economically
disadvantaged” individuals;

NOW, THEREFORE, BE IT RESOLVED, the City of Austin’s Economic Prosperity Commission
recommends the City of Austin include in its Fiscal Year 2018-2019 budget:

e Reallocate the increase to the Economic Development budget of $319,200 from FY
2017-18 for workforce development contracts and allocated that money to invest in the
Master Community Workforce Plan.

Yea: 6 (M. Bhargava; K. Haverlah; R. Rondero de Mosier; M. Ybarra; A. Noel; H. Lackey)

Nay: 0
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Economic Prosperity Commission Recommendation

Recommendation Number: (20170719-003C) Economic Prosperity Commission Multi Ethnic Chamber
Alliance Recommendation.

WHEREAS the City of Austin’s Economic Prosperity Commission’s purpose is to advise the City
Council on matters related to construction and job creation;

WHEREAS the Austin City Code requires the Economic Prosperity Commission to include
representation of trade and business associations and chambers of commerce;

WHEREAS the City of Austin’s Economic Development Office manages the contracts with the
City’s Multi Ethnic Chamber Alliance (“MECA”) Chambers of Commerce;

WHEREAS the MECA Chambers of Commerce contribute to the economic prosperity of our city;

WHEREAS concerns have been raised regarding inequity and the absence of a transparent
methodology used to set MECA Chamber of Commerce budgets;

WHEREAS the City of Austin should strive for fair and transparent distribution of resources
amongst the City’'s MECA Chambers of Commerce for equal work:

NOW, THEREFORE, BE IT RESOLVED, the City of Austin’s Economic Prosperity Commission
recommends the Austin City Council direct the Economic Development Department to:

¢ Develop a MECA Chamber of Commerce budgeting methodology that is data driven,
transparent, fair and impartial

e Publish said budgeting methodology

e Review the contracts with the MECA Chambers of Commerce, as needed, to ensure they
conform with said budgeting methodology

Yes: _é__
No: _E
Abstained: _L

Tt

Chair
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