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CityofAustinFY2020BudgetDirection(
v’Holdthelineonbudgetincreasesotherthanbase

costdriverssuchaswagesandbenefits MEMORANDUM

VImprovetheefficiencyandeffectivenessofCity
services

VContinuetofocusonaligningdepartmentmissions,

goals,

andprogramsto5D23

VTargetcommunityinputonequity-relatedissues

—‘Wewerefortunatetohavetheavailablefundstoinvestinmanyof
thestrategicprioritiesthisyearbutwecannotcountonthisinfuture
yearsAsaresulttheCitysdedicationtocontinuousimprovement
effectiveness,andefficiencybecomeevenmorecrucial.Iencourage

,/eachofyoutoseekoutopportunitiestostreamlineworkandidentify
ourdedicationtohigh

.

levelsof

GeneralFundForecastVs.2.5%RollbackRate
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$51.7MGa

$27.8MGap/
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3]Projectedgrowthof2.0%inotherrevenuesourcesrequiresa
minimumrevenuecapof5.5%justtobalancet”‘“‘‘t

ILi LtJLcs1 $850

$800

2--——

Modest38Yonnowthpojectec

FY2019-20FY2020-21

ApprovedBudgetForecastedExpendituresriGap-—Reveiiueat2,S%RollbackRate

FY2021.22

*
Farecastprojectslabor-relatedexpensessuchaspublicsafetycontracts,healthinsurancepremiumcontributions,andpublicsafety
jgffjnneededtokeeppacewithpopulationgrowthbutnotprogramexpansions,serviceenhancements,ornewpolicyinitiatives.
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Economic Prosperity Commission Recommendation

Recommendation Number: (20180620-004b) Economic Prosperity Commission Recommendation

WHEREAS the mission of the Economic Prosperity Commission is to advise the City of Austin
Council on matters of construction and job creation, and the development and growth of
cooperative businesses will induce the creation of living wage sustainable jobs in Austin;

WHEREAS “Economic Opportunity and Affordability” is designated a Strategic Outcome for the
City of Austin with the identified Priority Indicator of “improving skills and capability of our
community workforce” for the City of Austin;

WHEREAS the Council directed the City of Austin’s Economic Development Department to send
proposals to the Economic Prosperity Commission for input and consideration;

WHEREAS the Economic Development Department has undertaken the task of drafting new
guiding principles and a chapter 380 policy framework.

NOW, THEREFORE, BE IT RESOLVED, the City of Austin’s Economic Prosperity Commission
recommends that the City of Austin:

• Approve a Resolution supporting the May 2018 New Economic Development Policy
document, including the Economic Development Guiding Principles, Chapter 380 Policy
Framework, Business Expansion Program Guidelines, and further Location-Based
program development;

• Dedicate resources to explore the feasibility to establish a singular external Economic
Development Entity;

• Dedicate resources to develop policy for real estate acquisition and disposition of city
owned resources.

Yea: 6 fM. Bhargava; K. Haverlah; R. Rondero de Mosier; M. Ybarra; A. Noel; H. Lackey)

Nay: 0

Abstain: 0

Absent: 3 (0. Segura; H. Frankel; K. Opp)
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Economic Prosperity Commission Recommendation

Recommendation Number: (20180620-003c) Economic Prospenty Commission Budget
Recommendations.

WHEREAS the mission of the Economic Prosperity Commission is to advise the City of Austin
Council on matters of construction and job creation, and the development and growth of
cooperative businesses will induce the creation of living wage sustainable jobs in Austin;

WHEREAS “Economic Opportunity and Affordability” is designated a Strategic Outcome for the
City of Austin with the identified Priority Indicator of “improving skills and capability of our
community workforce” for the City of Austin;

WHEREAS the Economic Prosperity Commission recommended on 11/15/17 that
the “City of Austin support the Master Community Workforce Plan and devote all necessary
resources for implementation by: (1) Adopting the Workforce Plan; (2) Devoting resources to
maximize private sector financial commitments; (3) Leveraging existing relationships with
stakeholders in their respective districts to encourage participation in the Workforce Plan; (4)
Further supporting the Workforce Plan as needed by ensuring that all financial and
operational needs are met; and, (5) Promoting community awareness of the Workforce Plan
as a part of existing municipal and district communication plans.;

WHEREAS in the FY 2019 budget request, the Economic Development Department has
prioritized the need to incentivize programs that yield benefits to the community beyond the
local tax base, including providing jobs for “Hard-to-employ” and/or “economically
disadvantaged” individuals;

NOW, THEREFORE, BE IT RESOLVED, the City of Austin’s Economic Prosperity Commission
recommends the City of Austin include in its Fiscal Year 2018-2019 budget:

• Reallocate the increase to the Economic Development budget of $319,200 from FY
2017-18 for wotkforce development contracts and allocated that money to invest in the
Master Community Workforce Plan.

Yea: 6 (M. Bhargava; K. Haverlah; R. Rondero de Mosier; M. Ybarra; A. Noel; H. Lackey)

Nay: 0



Abstain:O

Absent:3(0.Segura;H.Frankel;K.Opp)

Chair
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Economic Prosperity Commission Recommendation

Recommendation Number: f20170719-003C) Economic Prosperity Commission Multi Ethnic Chamber
Alliance Recommendation.

WHEREAS the City of Austin’s Economic Prosperity Commission’s purpose is to advise the City
Council on matters related to construction and job creation;

WHEREAS the Austin City Code requires the Economic Prosperity Commission to include
representation of trade and business associations and chambers of commerce;

WHEREAS the City of Austin’s Economic Development Office manages the contracts with the
City’s Multi Ethnic Chamber Alliance (“MECA”) Chambers of Commerce;

WHEREAS the MECA Chambers of Commerce contribute to the economic prosperity of our city;

WHEREAS concerns have been raised regarding inequity and the absence of a transparent
methodology used to set MECA Chamber of Commerce budgets;

WHEREAS the City of Austin should strive for fair and transparent distribution of resources
amongst the City’s MECA Chambers of Commerce for equal work;

NOW, THEREFORE, BE IT RESOLVED, the City of Austin’s Economic Prosperity Commission
recommends the Austin City Council direct the Economic Development Department to:

• Develop a MECA Chamber of Commerce budgeting methodology that is data driven,
transparent, fair and impartial

• Publish said budgeting methodology
• Review the contracts with the MECA Chambers of Commerce, as needed, to ensure they

conform with said budgeting methodology

Yes:

No:

Abstained:

Chair
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